
 

i 

 

 

 

The University Knowledge 

Transfer 

Using the university business incubation and 

innovation centers as knowledge transfer 

tools-a case study of Kenyatta University 

 

Fredrick Mwenda Mugambi 

 

Master of philosophy in Higher Education 

30 credits 

Institute for educational research 

Faculty of Education 

01.12.2020 



ii 

 

Declaration 

I, Fredrick Mwenda Mugambi, wish to declare that this thesis is a product of my own 

research examinations and results. All the sources of information that is not part of my 

original investigations have been well referenced both in the intext citation and on the 

appended reference list. This thesis has never been presented to any other academic 

Institution for any academic award. 

Fredrick Mwenda Mugambi 

 

  



iii 

 

Dedication 

 

 

 

To Jayden Mutembei Mwenda 

  



iv 

 

Acknowledgement 

I wish to express my most sincere gratitudes to God for the wisdom and ability to 

successfully complete this study. I am highly indebted to the staff at the department of 

education at the University of Oslo for their support and advice during the entire process. My 

special gratitudes go out to my supervisor Prof. Peter Maassen for his guidance and valuable 

advice in the course of writing this thesis. 

I appreciate all my family and friends for their encouragement and moral support. It went a 

long way in refuelling my energy when I needed it the most. To the staff, mentors and 

incubatees of the Chandaria innovation and incubation center, this thesis could not have been 

successful without your input. Thank you for freely giving me your time and information that 

formed the basis for the primary data in this study. 

  



v 

 

List of figures 

Figure 2.1 The theoretical model of knowledge transfer ......................................................... 12 

Figure 2.2 The knowledge transfer and application conceptual framework ............................ 13 

Figure 2.3 The incubator types and models ............................................................................. 17 

Figure 2.4 Campbell, Kendrick & Samuelson’s incubation model 1985 ................................ 20 

Figure 2.5 Smilor’s Incubation model 1987; cited in Robles, 2017 ........................................ 21 

  



vi 

 

List of tables 

 

Table 4.1 Data analysis………………………………………………..…………………….35 

 

 

 

 



vii 

 

 ABBREVIATIONS AND ACCRONYMNS 

KIRDI                 Kenya research and development institute 

KEKOBI             Kenya Kountry business Incubator 

GOK                   Government of Kenya 

KU                      Kenyatta University 

CBBICKU          Chandaria business innovation and incubation center at Kenyatta University 

SMES                 Small and medium enterprises 

BICS                   Business innovation centers 

UBI’S                  University business incubators 

CPI’S                   Corporate private incubators 

IPI’S                    Independent private incubators 

CUEA                  Commission for university education 

KUDRIO             Kenyatta university division of research innovation and outreach 

R&D                    Research and development 

PPP                      Public private partnership 

NACOSTI           National commission for science, technology and innovation 

USD                    United states Dollar 

KES                     Kenyan shillings 

 

 

 

  



viii 

 

ABSTRACT 

 The global development policies and strategies are continually aligning towards the 

Knowledge economy. The future success of nations and their competitiveness will thus be 

Pegged on their ability to embrace this transition from a capital intensive approach to the new 

dynamics of the knowledge driven economy. This transition from a capital intensive to an 

Integrated knowledge based economy has seen a metamorphosis in the social paradigms 

Consequently having major implications in the way knowledge is generated, distributed and 

utilized. 

In the light on these transformations, it is therefore imperative to investigate the strategies 

employed by the universities, being custodians of knowledge, as they position themselves to 

the dynamic nature of knowledge as well as addressing the new challenges and opportunities 

that such transformations present. 

The new focus on knowledge economy has challenged the traditional role of the universities 

which has for a long time focused mainly on teaching, learning and research. It calls for the 

university’s active role in the operationalization of its third mission to adopt a proactive 

engagement with the society to foster socio-economic development of the contexts within 

which these universities operate in. Business innovation and incubation has been receiving an 

increased focus from the universities in their knowledge transfer bid. Over the years global 

and entrepreneurial universities have engaged in the establishment of new businesses through 

university business incubation and innovation as a knowledge transfer strategy. 

 In the Kenyan context, university business incubation and innovation has continued to gain 

prominence in the recent past. This comes in the backdrop of the various policy interventions 

by the Kenyan government aimed at cultivating an entrepreneurial climate in the country not 

only to accelerate economic development but also to alleviate the problem of youth 

unemployment caused by an overreliance on the unsustainable white collar jobs. 

  This study investigates how Kenyatta University utilizes its business innovation and 

incubation center to establish new businesses as a knowledge transfer strategy. The study 

looks at how the political and socio-economic contexts in which KU operates in influence the 

way they engage in the knowledge transfer through business innovation and incubation. 

 A qualitative study design was adopted to fulfil the mission of the study. Using a 

Convenience sampling method, respondents were selected from the incubator management, 

Mentors, and the incubatees to generate the information that formed the primary data for the 
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Study. Triangulation was conducted through a corroboration of the study findings to 

document analysis in an effort to ensure the study validity and credibility.  

 The study found out that Kenyatta University lived up to the expectations of knowledge 

transfer through the establishments of new businesses aided by their innovation and 

Incubation center. In advancing the requirements of this mandate, the University offers 

Mentorship programs, networking, and a provision of office spaces complete with internet 

Facilities; fully equipped for optimal operations. Apart from offering the institutional level 

Support to the incubation process, KU also links the incubatees to the external actors who 

Play a crucial role in the impartation of the necessary business skills and acumen. 

The key limitation of the study was inadequate time and resources to conduct an integrated 

study on the different approaches of knowledge transfer adopted by Kenyatta University thus 

Narrowing down to only one such approach of the establishment of new businesses as a 

Knowledge transfer strategy. 

 

Keywords: Knowledge economy, business incubation and innovation, knowledge transfer, 

Tacit knowledge, explicit knowledge. 
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CHAPTER ONE: INTRODUCTION 

1.0 Introduction 

 This study focus on the way Kenyatta university practice business innovation and incubation 

as a tool for knowledge transfer. It seeks to understand the political and social economic 

context under which Kenyatta University operate their business innovation and incubation 

and how such contexts influence their operations. The study looks into the possible   

strategies employed by Kenyatta University to achieve a successful knowledge transfer 

through business innovation and incubation. 

 The specific activities undertaken by the University in the knowledge transfer initiative will 

also be examined and their link to the effectiveness or otherwise of the business innovation 

and incubation be established. The study will finally make an assessment on how the 

outcomes of the business innovation and incubation process could be investigated to establish 

whether or not they live up to the university’s mission of knowledge transfer.  

 1.1 Background of the study 

 Business innovation and incubation has received a renewed interest in Kenya over the recent 

past with the Kenyan Universities being on the forefront to embrace this emerging 

phenomenon in the Kenyan economy (Hassan, 2020). This has been linked to the Kenyan 

government’s favourable policies towards entrepreneurship that are meant to foster economic 

development and create job opportunities for the youth (Wachira et al., 2017). The Kenyan 

government has formulated a wide ranging economic incentives and policies to encourage 

entrepreneurship especially among the women and youth in the country. Some of these 

initiatives meant to encourage the target groups to start up their business enterprises include 

the youth enterprise fund, Uwezo fund and the Women enterprise fund. These initiatives have  

been boosted by the various schemes offered by the private sector that have targeted financial 

programs aimed at accelerating entrepreneurship in Kenya (Wachira et al., 2017). 

 Despite all these financial incentives, Kenya has continually witnessed a high rate of start-up 

failures capturing the attention of policy makers and scholars in Kenya to recommend the 

possibility of having the university business incubators as possible solutions to avert the high 

start-up failure rates (Wachira et al., 2017). 
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University business innovation and incubation centers have gained prominence in the recent 

past as a tool for the university knowledge transfer resulting from the changing role of the 

universities that require these institutions of higher education to impart new knowledge to the 

learners that aid in the socio-economic development of the society that they operate in. The 

university business innovation and incubation centers have been identified as one key tool 

that the University can use to achieve such an objective (Hassan, 2020) 

 The role of business incubation and innovation has been stressed in the fostering of soci-

economic development and creation of job opportunities. They help grow sound 

entrepreneurs who create wealth consequently reducing poverty and unemployment rates in 

the country (Kaburi et al., 2012). 

 The implementation of the national youth policy by the Government of Kenya could be said 

to have had an influence on the Kenyan universities adoption of the university business 

innovation and incubation. Kaburi et al (2012) applauds this move as a positive leap towards 

the realization of spurred entrepreneurial growth in the country. However, Kenyan Scholars 

have been calling for policies meant to encourage entrepreurship amongst the Kenyan youth 

by simplifying the registration of their business enterprises. A targeted reduction of taxation 

for the businesses that they engage in has also been termed as one policy that could entice 

them for self-reliance through creation of their own business entities. There has also been a 

sustained call by the policy drivers to the Kenyan institutions of higher learning to restructure 

their curriculum to encourage self-employment as opposed to the reliance on courses that 

target the white collar jobs (Kaburi et al., 2012). This could have impacted on the renewed 

interest by the Kenyan universities on the business incubation and innovation in the recent 

past. 

 Business incubation in Kenya is said to have started in 1967 when the Industrial and 

commercial development corporation (ICDC); a public institution, set up the Kenya industrial 

estate to root for the establishment of medium and small scale enterprises. They established 

industrial parks and led financial aid to businesses to enable them develop and enhance their 

enterprises (Meru and Struwig, 2011).The Kenya industrial estate was designed to provide a 

nationwide financial and other services that suited the local context aimed at spurring the 

development of businesses in the country (Coughlin and Ikiara, 1988). This initiative led to 

the establishment of other types of business incubators financed by public institutions, non-

governmental organizations and private sector that included those established by church 
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based institutions. Some of the earliest business incubators in Kenya included the Kenya 

Industrial research and development institute (KIRDI), the Kenya Kountry Business 

incubator (KEKOBI) and the International finance corporation small and medium enterprises 

solution center (Meru and Struwig, 2011). 

 The rising interest by the Kenyan universities on business incubation and innovation could 

be traced to the call for universities to engage on entrepreneurship programs and 

entrepreneurial training emanating from the establishment of the Kenya national youth policy 

that emphasizes on the need for such training (Wachira et al., 2017). The World Bank has 

policies in place meant to encourage entrepreneurial education and training in Kenya. In a 

recent report on these programs, the World Bank defines entrepreneurship education and 

training as intervention measures in education aimed at instilling an entrepreneurial mind-set 

skills that enable the recipient operate effectively on entrepreneurial activities. The report 

emphasizes on the need to support learners with the necessary infrastructure and financial 

support to transform them into successful entrepreneurs (Robb et al., 2014). The university 

business incubation and innovation centers in Kenya appear to be heeding to this call by 

providing the incubatees with the necessary infrastructure and skills that shape them in their 

entrepreneurial journey. 

 The renewed interest by the Kenyan universities on business innovation and incubation 

centers comes on the backdrop of the government’s increased expenditure on education 

(GoK., 2019). This is coupled by the government’s revitalized policies to align the Kenyan 

education to the country’s constitution and the national economic blueprint branded the 

vision 2030,geared towards imparting the relevant skills to the people of Kenya that are 

relevant for industrial development (GoK., 2019). 

The government policies outlined in the Kenyan sessional paper on education developed in 

the year 2019, propose wide ranging policies that are aimed at integrating science, technology 

and innovation in the various sectors of the Kenyan economy. This move is captured in the 

sessional paper as a strategy to promote the development of ‘social-economic, technological 

and industrial skills’ in order to provide a platform that enhances productivity and promotes 

growth within the Kenyan economy (GoK., 2019). 

  In what could be seen as a response to the increasing rate of unemployment in the country, 

the government proposes a policy framework that seeks to provide viable alternative 

pathways to the overreliance on white collar jobs to structure an education system that 
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encourages entrepreneurship and industrial development to curb this menace. The 

enhancement of research and innovation has been termed as one such policy approach, a 

factor that could have informed the Kenyan universities interest on innovation and business 

incubation in response to the government’s strategic plans (GoK., 2019). 

 Kenyatta University identifies the rising levels of unemployment in Kenya as one of the 

reasons why it engages in business innovation and incubation in an effort to offer a lasting 

and sustainable solution to this challenge in the society. The university notes that innovation 

is a key driver to the economic growth of the society and a crucial element in solving the 

various challenges facing the society. KU identifies unemployment and aging population as 

one of the challenges facing the Kenyan society and hence the need to offer innovative 

solutions that could lead to a sustainable economic and social development of the society. 

The university terms business innovation and incubation as a strategic plan that responds to 

the needs of the local society (CBIICKU., 2020). 

1.2 Research Objectives 

This study seeks to establish how Kenyatta University operationalize their third mission of 

knowledge transfer to the society with a particular interest on the setting up of new 

businesses as a tool for knowledge transfer. The study will be guided by the following 

objectives; 

i. The study will seek to establish the contextual background under which Kenyatta 

university practice business incubation and innovation as a knowledge transfer 

strategy.  

ii. To establish how Kenyatta University organize, govern and fund business innovation 

and incubation to produce effective and successful businesses 

iii. To establish the specific activities and strategies that Kenyatta University employ in 

the business innovation and incubation to ensure a successful knowledge transfer. 

iv. To seek insights on how Kenyatta University evaluates the business innovation and 

incubation center to establish if it meets its objectives of an efficient knowledge 

transfer tool. 
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1.3 Research Questions 

Bryman (2016) terms research questions as explicit statements that show or speak to the 

writers interests in a certain field of study. Research questions investigate and communicate 

what the researcher is interested in finding out in an explicit manner (Secundo et al., 2017).  

They narrow down and make a more precise focus of what the researcher wants to know 

about (Bryman, 2016). The following research questions were used to guide the focus of this 

study in evaluating, predicting and describing how Kenyatta University use the business 

innovation and incubation center in the establishment of new business enterprises as a tool for 

university knowledge transfer to the society. 

 

1. How does the political and socio-economic context influence knowledge transfer 

through business innovation and incubation at Kenyatta University? 

2. What strategies does Kenyatta University have in place to achieve a successful 

knowledge transfer through business innovation and incubation? 

3. Which specific activities does Kenyatta University employ in the business innovation 

and incubation to achieve a successful knowledge transfer? 

4. How does Kenyatta University assess the outcomes of the business incubation and 

innovation?  

 

1.4 Significance of the study 

There has been a steady decline of job opportunities in the formal sector in Kenya owing to 

the increased number of graduates fighting for limited white collar jobs available in the 

economy. More and more Kenyan graduates are shifting to informal employment which has 

been termed as an unstable form of employment (Robb et al., 2014). The government of 

Kenya estimates that in the year 2012 the informal sector contributed to 80 % of all the 

employment in Kenya with 86% of the new employment opportunities created in that year 

being in the informal sector. 

  The absence of formal employment has seen many Kenyan graduates opt to self-

employment which mostly constitute of simple business enterprises  (Robb et al., 2014). This 

comes in the wake of research that portrays the business environment for start-ups in Kenya 

as very volatile. Research has indicated that only two thirds of the newly established business 

in Kenya survives the first two years of operation with only half of them surviving for four 
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years. Business innovation has been proved to enable these new ventures overcome the start-

up challenges to become successful enterprises (Mungai and Njeru, 2015). 

 This study is thus significant as it explores ways in which Kenyatta university could help 

solve the problem of business failures through their university business innovation and 

incubation center to assure the incubatees a more stable and reliable form of self-employment 

through the establishment of new business in its knowledge transfer mandate. In analysing 

the various activities and strategies that Kenyatta university employ in their business 

innovation and incubation center, the study provides a basis of reflection to the policy makers 

and the government of Kenya on the possible activities which could be vital for the creation 

of a sustainable means of self-employment that could help ease the burden of unemployment 

in the Kenyan economy. 

1.5 Thesis outline 

 The contextual background under which the study is carried out is detailed in chapter one. 

The chapter further outlines the study’s approach by discussing the research questions 

employed in conducting the study, the problem statement, and the rationale and objectives 

that informed the study.  

 A detailed review of the relevant literature that forms the theoretical basis of this study is 

done in chapter two. It highlights the various perspectives that have got a bearing on the 

themes and context of the study. Chapter two gives a general analytical and conceptual 

framework to the study by detailing the various approaches employed by global universities 

in their knowledge transfer quest through business innovation and incubation, the role of 

business innovation and incubation in spurring economic development, the knowledge 

transfer process through the establishment of new businesses aided by the university business 

innovation and incubation centers and the various types and models of business incubation 

and innovation. Such a theoretical discussion guided the study in selecting the relevant 

concepts and analytical framework to guide in the data collection and analysis. 

 Chapter three touches on the research methodology adopted in conducting the study. It 

further describes the case study in detail. The target population is also defined and analysed 

in this chapter. The study mainly focused on the business innovation and incubation as a 

means for university knowledge transfer and hence this chapter analyses the Chandaria 

business innovation and incubation center; the incubation hub for Kenyatta University, by 
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looking at the various services that they offer to their incubatees for a successful 

establishment of new businesses as a knowledge transfer strategy.  

 Chapter four presents the incubation process detailing the various interventions, stakeholders 

involved, and the support offered by the incubation center to its incubatees. Through 

analysing and presenting the data collected from the center, the various support services 

offered are illuminated. The chapter further touches on the limitations of the study and how 

the various challenges were overcame in the course of the study. 

Chapter five presents the results of the study. It discusses the incubation services in detail and 

outlines the role played by each of the service offered in the knowledge transfer process 

through the support in the establishment of new businesses. The chapter summarises the 

findings of the study.  

 A discussion of the study findings in relation to the various theoretical perspectives is done 

in chapter six. The results of the study are related to prior studies in the area of business 

innovation and incubation to give the results a sound theoretical backing. The implications of 

the study are further illuminated in this chapter through the various theoretical understandings 

discussed in the chapter. 

 Chapter seven concludes the study pointing at the key themes and findings of the study. The 

chapter makes a general overview of the study while presenting a summary on the 

clarification of the main points captured in the aims and objectives of the study. It highlights 

the main conclusions derived from the study. 

1.6 Conclusion 

This Chapter largely deals with the general overview from which the research questions will 

be investigated and analysed. The chapter gives a further clarification of the study’s main 

objective which is to examine how Kenyatta University use business innovation and 

incubation as a means to operationalize their third mission of knowledge transfer to the 

society. 

 The chapter interacts with the relevant literature on business incubation and innovation to 

give the study its contextual background. This chapter points to the uniqueness of the study in 

its endeavour to expound on how Kenyatta University can use business incubation and 

innovation in its knowledge transfer mission to produce stable new businesses that can help 

alleviate the challenge of youth unemployment in Kenya. 
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CHAPTER TWO: LITERATURE REVIEW 

2.0 Introduction 

 This chapter highlights the views and critical analysis of the discourse on business 

innovation and incubation as advanced by various scholars within the field. It cites the 

various notions and perspectives put forward by different scholars on business incubation and 

innovation. The chapter picks on the literature that is of relevance to this study in an effort 

give a coherent understanding of the concepts on business innovation and incubation as a 

strategic approach for university knowledge transfer banking on its ability to create new and 

stable businesses that could spur social economic development in the society. 

 The chapter opens with a detailed analysis of the theories that guide the conceptual and 

analytical understanding of the study. It then proceeds to point out on the impact posed by the 

business incubation and innovation on business ventures. This is followed by a critical 

preview of the necessity for business incubation and innovation.  

 The challenges inherent in business innovation and incubation are also discussed and the 

factors leading to a successful innovation and incubation process highlighted. The chapter 

then discusses the main objectives of creating a university business incubator and their role in 

the knowledge transfer process. 

  The chapter then closes with a presentation and discussion of the conceptual framework 

employed by the study. It discusses the various models of business innovation and incubation 

and how the University business incubators fit in the models. A detailed analysis of the 

analytical framework adopted by the study is then discussed at the end of the chapter. 

2.1Theoretical Framework 

2.1.1 Real Options-Driven Theory 

 This theory attempts a prediction and explanation of how business incubators and the 

incubation processes enhance the likelihood of new business venture’s survival of the early 

stages of business development (Hackett and Dilts, 2004). The theory depicts the Incubator as 

an enterprising firm that ‘sources and macro manages’ the innovation process within new 

ventures. The incubator provides these new ventures with the necessary resources throughout 

their development stages in an effort to prevent potential risks of failure (Hackett and Dilts, 

2004). 
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Hackett and Dilts (2004) theorize that business incubation performance can be established by 

looking at parameters such as the incubatee’s growth and their corresponding monetary 

performance at the time of their exit from the incubation process. They suggest five 

yardsticks which can be applied to the incubatee’s state at the time of their exit from the 

incubation process to determine their outcome. They include: 

 The incubatee is operating profitably 

 The Incubatee is operating and growing with signs of profitability 

 The incubatee is operating but lacks growth or profitability or is making minimal 

profits. 

 The incubatee was terminated during incubation with minimal losses. 

 The incubatee was terminated during incubation with huge losses. 

Hackett and Dilts (2004) teach that the first three yardsticks point a successful incubation 

process whereas the last two indicate a failure in the incubation. 

2.2 Business incubation Models 

Grimaldi and Grandi (2005) established two incubating models; Model 1 and Model 2. In 

Model 1, the Incubators aim at helping the incubatees to keep the start-up related costs as low 

as possible through the provision of physical facilities that aid in running the business. They 

link the incubatee to external funding sources and offer managerial, technical and expert 

support. Model 2 aims at accelerating growth through provision of resources that speeds up 

the business uptake of the market share such as finances and expertise for capital and growth. 

They offer intangible assets that accelerate the business growth. Here the management team 

is heavily involved in the running of the enterprise right from conception (Molas-Gallart and 

Castro-Martinez, 2007).  The management closely monitors the enterprises’ progress until it 

is fully operational and successful. This model greatly emphasizes on the need for networking 

for the incubatees to benefit from the talents and knowledge within the network. Such 

networking can be extended to forging market and technological alliances between the 

incubates (Hansen et al., 2000). 

2.3 The Impact of business incubation and innovation on new business ventures 

 Business incubation is generally a process of development, entrepreneurship, economics and 

social development designed to promote businesses by nurturing them through a number of 

support processes. The business incubators help businesses in offering ideas to new firms 

using comprehensive support programs. They help the new companies to build and accelerate 
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growth and success. The processes during incubation provide a conducive environment for 

the upcoming entrepreneurs who are still in early business development stages (Moraru and 

Rusei, 2012). A technology business incubator therefore is a set-up with an environment 

comprised of small management staff that provides training, counselling and information on a 

shared facility within a physical space specifically for selected technology businesses. The 

set-up is equipped with access to the university’s affordable programs and services such as 

research, technical support and finance in an integrated manner (Lalkaka, 2003) 

 

 Business incubation is crucial to the economic development as it enhances value creation. 

The business incubation and innovation centers act as entrepreneurial centers by fostering 

entrepreneurship while enabling the businesses to develop ideas and business ventures that 

respond to the market needs. They therefore support viable business ideas by helping the 

entrepreneurs to overcome critical stages of a business development thus enhancing their 

prospects in the market. Moraru and Rusei (2012) emphasize that business incubation is a 

mechanism that help to support firms in their start-up stages to survive and competitively 

grow within the market. Munkongsujarit (2016) on the other hand explain that successful 

incubation processes produces strong SMEs and start-ups which create jobs thus 

strengthening a country’s economy. It is thus necessary to formulate a strategy that would 

promote the development of business incubators to assist start-ups and SMEs.  

 

 Elmansor and Arthur (2015) poise that the main objective of business incubation is to 

produce independent and successful businesses. The firms under incubation gain access to 

facilities and an enabling environment provided by the incubator. In addition, the incubator 

provides business plan consultations, marketing, management and other related information 

that aid in the promotion and improvement of the company’s image (Moraru and Rusei, 

2012).  

 

2.4 The need for business incubation  

The fact that start-up businesses face a number of challenges such as gaining access to 

resources (both tangible and intangible), lack of knowledge, poor access to scientific 

knowledge and poor management skills  make it necessary for a start-up to go through 

incubation.  
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2.5 Incubation challenges and their success factors 

 Lose and Tengeh (2015) pose that business incubators face challenges that include lack of 

sponsorship, lack of advanced technology facilities, lack of production space and inability to 

expand. Therefore, the success of business incubators lies in their ability to overcome these 

challenges. The incubator must thus be financially independent with regard to funding, 

infrastructure and access; it should not be dependent on the institution. According to Gozali 

et al.,(2015), the success of the incubator is dependent on eight success factors which act 

independently as independent variables. These factors include;  

 funding and support,  

 shared services and facilities,  

 entry and graduation criteria,  

 incubator governance,  

 mentoring and networking, 

 governance and protection support and 

 Regulations and university infrastructure systems.  

 Other factors that act as moderator variables on the success of business incubators include 

the age of the facility, credit, rewards and credibility of facilities (Gozali et al., 2015) 

    

 2.6 Main objectives and characteristics of business incubation 

Business incubators are created with specific economic and social objectives that include job 

creation, technology commercialization, diversification of the local economy, fostering 

entrepreneurial climate, creation of new businesses, identification of potential business 

opportunities and encouraging women’s entrepreneurship (Al-Mubaraki and Busler, 2015). 

The characteristics of business incubators include a competent small management team, a 

work space that provides facilities and services such as consultation and training and 

financial services as well as a mentoring environment for tenants. They are also characterized 

by a selection of start-up businesses entering the incubator which generally graduate after a 

specific period (Gozali et al., 2015).  

 University business incubation and innovation centers have been termed as crucial links 

between the universities and the general society that could be effectively employed to impact 

the society positively through the transformation of the knowledge generated from the 

universities into possible solutions to the challenges and opportunities available in the society 
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and industries, hence the need for a collaborative effort between the stakeholders involved for 

such benefits to be realized (Hassan, 2020). 

 There has existed a university and industry collaboration since the 1950s and this has 

become a subject of attention in almost all the countries (Du Plessis, 2007).  The framework 

for such collaboration is based on the need to transfer knowledge between the different actors 

(In this case between the university, the industry and the state). The role of the university is to 

generate knowledge which is in turn acquired by the industry as the government facilitates 

the knowledge between the industry and the universities. According to Du Plessis (2007) 

therefore, the relationship between the three units involve research and development, 

knowledge transfer, technical services and joint ventures.  

The independent universities can generate knowledge without collaboration and interaction 

with other institutions or through collaboration with the industry and the government where 

interdisciplinary research teams collaborate for a specified time frame to solve a real-world 

problem (Hsu et al., 2015). The generated knowledge must then be transferred; a process that 

contains a number of sub-processes ranging from awareness to the application of the 

knowledge. De La Tour et al (2011) explains that different channels are used to facilitate 

knowledge transfer; such channels include licensing, movement of personnel, trade in goods 

and services and foreign direct investment. Figure below illustrates a knowledge transfer 

between the university and industry

 

Figure 2.1 The theoretical model of knowledge transfer 

Source: (de la Tour et al., 2011) 

 

The Industry, being the key used for external knowledge, creates demand for such knowledge 

with the aim of fulfilling their internal product requirements and processes. The challenges of 

manpower, time and resources which tend to slow down the process of knowledge creation 
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are mitigated through collaboration which opens ways for funding. At the end, both the 

universities and the industry benefit through improvement of infrastructure, reputation and 

technology. The university knowledge technology transfer offices (UTTOs) have thus been 

created in the universities to facilitate research teams to engage in negotiations for patent 

licensing of new knowledge as well as transfer the ownership of commercialized knowledge 

to the users. The figure below shows the knowledge transfer and application conceptual 

framework. 

 

 

 

Figure 2.2 The knowledge transfer and application conceptual framework 

Source: (de la Tour et al., 2011) 
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2.7 University business incubators and knowledge transfer 

  Previous studies hold that universities can establish clear strategic goals and align their 

activities towards the same in order to enhance their knowledge transfer effectiveness. A 

study done by (Peters, 2001) indicated that the generalist and low prestige universities are 

more interested in the pursuit of the local development strategy, while the specialist and high 

prestige ones are more concerned with the income generation strategy and promotion of 

knowledge transfer in the society.  

The recent higher education system revitalization has been credited with the dynamics of 

global competitiveness, human capital eminence, increasing quality of research standards, 

new innovations, emerging entrepreneurships, and creativity (Cho and Lee, 2018). In  a 

recent  study, (Olivares and Wetzel, 2014) analyzed the  universities’ efficiency  with  

relevance  to  economies  of  scale  and  scope. They observed  that  globalization  and  

competitive environment has  induced  the public  institutions  of higher  education  to utilize  

their  resources  more  efficiently through the expansion of their activities and operations to a 

wider field. The role of the universities’ has seen a gradual evolution over a period of time. 

The social oriented perspective can be said to be one such aspect of the transformation in 

which universities incubation centers are used to promote knowledge supply in the society. 

The global university has been seen as knowledge and innovation centers since the University 

faculty have solid experience in the areas of outreach and the transfer of knowledge and 

innovation to society. This can be seen as playing a prominent role in the creation of 

development projects collaborations, management of intellectual properties, initiating 

entrepreneurial based activities and creating spin-offs, as well as in the establishment of 

mechanisms to stimulate innovation and change in the University and in the society. 

 Knowledge transfer, according to (Milagres and Burcharth, 2019) is a complex process 

whereby an institution willfully acquires skills from another organization. Within an 

organization, knowledge transfer oftenely involve the exchange of knowledge among 

different institutional actors. It entails a number of processes that include searching, 

accessing, assimilation and integration of knowledge. Transferring knowledge from one 

organization to another has been found to be faced by three main challenges that create 

boundaries. The boundaries to knowledge transfer can be syntactic, semantic or pragmatic. 

These knowledge transfer boundaries can be overcome through knowledge processes that 

include transfer, translation and transformation. The level of novelty of the knowledge 

determines the type of boundary in knowledge transfer process. Therefore, the new 

knowledge appears to create more complex boundaries thus an increased difficulty in the 
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transfer.  Pragmatic boundaries pose higher levels of novelty while semantic and syntactic 

boundaries pose medium and low magnitudes of novelty respectively. Carlile (2004) explain 

that overcoming pragmatic boundaries needs that all the actors should establish the points of 

differences or dependencies before negotiating other boundary possibilities and finally 

collectively transforming the knowledge that is presently being utilized into fresh ways to 

develop desired solution. 

 The type of networks in which organizations thrive in too affects the knowledge transfer; for 

instance, businesses operating in an incubator have a wider knowledge resource base to tap 

from. In such a case companies are more interested in tacit knowledge which is difficult to 

purchase and replicate. Due to shared values and common interests by companies in a 

business incubators, the cognitive distance becomes reduced hence communication barriers 

are reduced thus resulting to ease of knowledge transfer (Maas et al., 2016). Trust among 

stakeholders is another factor that affects knowledge transfer. Zhang (2014) asserts that trust 

affects the commitment of the actors involved in the process, and their tendency to take the 

risks involved; for instance, during negotiations and interactions, mutual trust is paramount if 

pragmatic boundaries must be crossed because it will foster mutual understanding and 

cooperation. 

Organizational factors such as entrepreneurial orientation which includes a company’s 

innovativeness, risk taking, competitive aggressiveness and proactiveness also influence 

knowledge transfer in that companies with such characteristics harbor fewer barriers to 

knowledge transfer (Fadda, 2018). The communication technology systems used by a 

company positively influence knowledge transfer by supporting knowledge sharing and 

distribution through fostering interpersonal communication. Effective communication is 

critical in handling tacit knowledge. Diverse communication technologies contain different 

levels of information richness. Therefore, rich communication methods can easily overcome 

different communication barriers by fostering the clarification of ambiguities thus facilitating 

understanding in a timely manner. On the other hand, communication media low in richness 

uses a longer time to enhance understanding of knowledge; such settings cannot easily help 

overcome divergent information contents. Generally, studies have established that media 

richness is critical in order to cross pragmatic boundaries as it involves syntax sharing, 

personal abilities and interacting at multiple levels in the process of knowledge transfer 

(Klitmøller and Lauring, 2013). In a study, (Ahmad et al., 2018), it was established that 

SMEs adopt social media to help them rethink their strategies and to help them gain the 

relevant information that would otherwise have been difficult to obtain. Rich media can be 
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essential if used effectively in the transformation of knowledge from its tacit form into the 

explicit form.  

  Cohen and Levinthal (1990) puts it that knowledge transfer and knowledge application are 

closely related because companies with active knowledge management tend to emphasize 

employee training on knowledge management systems thus making it easier for knowledge 

application in the company. The knowledge that ends up being transferred is then utilized to 

shape new solutions or to test new ideas. Knowledge transfer also enhances the acquisition of 

new competencies by applying the existing knowledge within the firm. According to  

(Ramirez and Kumpikaite, 2012) , knowledge transferred is applied in a number of ways;  

1. New technologies are incorporated into one product.  

2. Multiple scientific knowledge become merged into one technology 

3. Applying a single technology in multiple scientific research areas. 

4. The use of an innovative product help develop other technologies 

Knowledge transfer is a process that utilizes knowledge as an input and the acquisition of 

new knowledge as the output. Knowledge transfer is a factor that necessitates the 

transformation of organizational behavior by enhancing organizational learning. This implies 

that knowledge transfer does not take place if the skills acquired don’t lead to behavioral 

change. One of the main purposes of the university business innovation and incubation 

centers is to foster such behavioral change through the impartation of the relevant skills and a 

guided application procedure of the skills acquired aimed at transforming a business idea into 

a viable enterprise. 

Businesses and firms utilize organizational learning and innovation to find solutions to 

existing problems as well as improve their competitive ability in the change phase. The 

processes of innovation are influenced by the learning environment. Kuo (2011) expounds 

that organizational learning is a critical factor that is important in sustaining the innovative 

ability of an organization. During rapid change in technology and when the nature of future 

market shifts or the nature of competition is difficult to establish, organizational learning 

have been found to be a critical process for innovation (Costanzo and Tzoumpa, 2008). The 

process of organizational learning and the various strategies of operationalizing the same 

acquired in the university incubation centers training programs help the incubatees have a 

clear strategy to steer their new organizations innovatively.  

 Past studies have positively established a positive correlation between innovation and 

performance; Chilton and Bloodgood (2010) for instance found out that a company’s 

capability to innovate is the critical determinant of how well the product in question 
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performs. A study by Ramirez and Kumpikaite (2012), established that knowledge transfer 

enhances knowledge use thus employee training in knowledge management systems enables 

them to apply the concepts and methods therein in a more valuable manner. They also found 

out that transfer and application of knowledge improves organizational learning.  

 2.8 Conceptual Framework 

Bryman defines concepts as the main ideas upon which the research process is anchored. He 

terms them as the baseline for the interpretation of the findings that are obtained in the 

concerned study. Such concepts are socially constructed and they act as lenses upon which 

the researcher sees the social world. Concepts give key indicators of the topic under 

investigations while give a researcher a direction of the matters that he wants to find out. 

Concepts act as a point of reference for the researcher’s reflection and organization of the 

data (Bryman, 2016). This chapter discusses some of the leading concepts that the study 

employed in the collection and interpretation of the resulting data. 

 Business incubation involves supporting of innovative ideas or business start-ups into 

successful business by the incubators. It involves the provision of supporting services that aid 

in the development of the said businesses.  

 

 

Figure 2.3 The incubator types and models 

(Source: Grimaldi and Grandi, 2005) 

LEGEND: 

BICs-Business Innovation Centers 

UBIs-University Business Incubators 

CPIs-Corporate Private Incubators. 

IPIs-Independent private Incubators 
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This study aims at establishing how the Kenyatta university business innovation and 

incubation center fit into the two models and establishes which kind of support it offers to the 

incubatees. 

 2.8.1 Business Innovation Centers and business incubators 

 Hackett and Dilts (2004) refer to business innovation centers as a facility that offers 

incubatees shared office space and services such as monitoring progress and strategic 

interventions that adds value into the business. 

 Sherman and Chappell (1998) describe them as a tool to enhance the establishment and 

growth of a new business venture. 

2.8.2 Business Incubator 

The concept of business incubation is said to have evolved since the early 1950’s in line with 

the technological advancement and the changing social paradigms (Hassan, 2020). Majority 

of the business incubators are operated as non-profit making organizations aimed at 

encouraging entrepreneurship to spur economic development and create jobs for the society 

(Robles, 2017). 

  Business incubation received a wide spread acceptance in the United States of America in 

the 1960’s before spreading to the UK and Europe at a later date where it took a different 

form. In the UK and Europe, business incubators took the form of science parks, techno poles 

and innovation centers. They were embraced as socio-economic drivers as they created 

wealth accumulation avenues, offered support to small businesses with high potential of 

growth, promoting innovative activities, and acting as crucial avenues for technology 

transfer. These business incubators also linked the universities to the other institutions of 

research and the business communities thus further aiding in the knowledge transfer and 

mutual exchanges of services and technology between these important sectors of the society 

(Sanyal and (Sultanate of Oman), 2018) 

2.8.3 University Business Incubators 

The University business incubators provide business support services to new innovative 

knowledge that are aimed at being transformed into business enterprises. They place 

emphasis on transforming and transferring the knowledge generated from the university, both 

scientific and technological, into the business world through incubation process (Grimaldi 

and Grandi, 2005). 
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They are aimed at offering training to emerging innovators within the university but 

sometime extend their services to the community as well. Such training is meant to equip the 

emerging entrepreneurs with the necessary business experience that they lack or have very 

little of (Kitagawa and Robertson, 2012). 

 2.8.4 Corporate Private Incubators 

These are enterprises established by large business corporations to aid in the establishment 

and growth of new but independent business. These new business could emerge from 

research conducted from the source organization or even as a strategy to diversify the 

business. Their interventions are right from the inception of the business and they offer 

incubation services right from the time the business concept has been designed (Grimaldi and 

Grandi, 2005). 

2.8.5 The Independent private Incubators 

These are initiatives by an individual or a group of people who come up to help new 

entrepreneurs to establish and expand their business enterprises. The independent private 

incubators put in their financial resources into the new business which could be converted 

into a shareholding in the business. They come in after the inception of the business to help 

accelerate it to success. They bring in both capital and expertise after the business has already 

been launched (Grimaldi and Grandi, 2005).  

2.8.6 Analytical Framework 

 To have a clear lense through which university business incubation is operationalized, it is 

imperative to adopt clear models of analysing and presenting the various concepts inherent 

therein. An analytical framework guides and directs the focus of a research project by 

providing the researcher a crucial tool through which to gather the relevant information and 

data for his or her subject of interest (Robles, 2017).  

Campbell et al (1985) developed the first business incubation model that provided a link 

between the services provided by an incubator to its incubatees in the process of developing 

their businesses. This model pointed to the examination of the business needs, the selection 

and monitoring of the services to be rendered, links to financing and network to experts 

within the area of interest as the key concepts between the incubator and incubation process. 

This model illuminates on the concepts and services offered by an incubator that are crucial 

to the success of an incubation process. However it has been discredited as having a limited 
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focus on private incubators only and an assumption that all the incubatees will end up 

successful after the incubation period (Robles, 2017). 

 

Figure 2.4 Campbell, Kendrick & Samuelson’s incubation model 1985 

Smillor added more concepts to expand the Campbell model to give it a more expanded 

external perspective as opposed to the earlier focus on the internal incubation processes only. 

The added concepts included the support systems, affiliations associated with incubation 

process, and the impact on incubation process posed by the tenant companies. Smilor gives a 

new perspective of the incubator as an important tool to define the relationship and 

collaborations between the industry, state and academia in the incubation process (Robles, 

2017). 

Smilor further categorize the benefits derived by the incubatees from the incubator into four 

different categories namely; credibility, shortened learning curve, expedited solutions to 

problems, and access to network. He views business incubators as systems that offer some 

form of ‘credibility and structure’ to the incubatees as well as affording them important 

resources such as administrative services, shared facilities, mentoring and assistance on their 

business. 
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Figure 2.5 Smilor’s Incubation model 1987; cited in Robles, 2017 

 

2.9 Conclusion 

 Evidence from the literature reviewed point towards the importance of business innovation 

and incubation in the establishment of new businesses. It is not only a knowledge transfer 

strategy but also a catalyst to the society’s social economic development which is the ultimate 

aim of such knowledge transfer. 

 Business incubation enhances new business ventures growth and profitability by offering 

both tangible and intangible resources. This enhances the business growth through affording 

them access to both the relevant scientific knowledge and management skills. 

 The university business incubation is aimed at transferring the relevant knowledge to the 

society aimed at addressing specific challenges and exploring certain opportunities in that 

society that could aid in accelerating socio-economic development. Business innovation and 

incubation helps the university achieve such objectives as they lead to job creation, 

commercialization of technology, diversification of the local economy and a fostering of an 

entrepreneurial climate within the society all of which address the needs, challenges and 

opportunities in the society. 

 The university business incubators play a critical role in creating collaborations between the 

different actors in its knowledge transfer mandate. Such collaborations enhance the creation 
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of new business through the injection of various resources necessary for a successful 

incubation process. 
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CHAPTER THREE: METHODOLOGY  

3.0 Introduction 

 This chapter sheds light on the methodology adopted in the execution of the study. The study 

having adopted a qualitative research design, gives the chapter a lee way to attempt an 

explanation of the design, its suitability and desirability for the study. 

 The chapter further explores the rationale behind the adoption of the case study approach 

giving a detailed analysis of the specific case adopted. It then touches on the data collection 

procedures, methods and tools used. The rationale behind the choice of such methods and 

tools is also addressed in this chapter. 

 The sampling method adopted is discussed in the chapter pointing to the suitability of the 

sampling method adopted and the considerations behind the adoption of the sampling method 

for the study. The chapter then closes with an examination of the data analysis method 

adopted its suitability for the study and how it was applied in the conduct of the research. 

3.1 Research design  

 The study used a qualitative research design. Bryman terms a qualitative research strategy as 

an approach to research that focuses on words as opposed to quantification in the data 

collection and analysis (Bryman, 2016). In a qualitative research, the views and perspectives 

of the participants in a social environment are emphasized. This follows Bryman’s teaching 

that qualitative studies bank on the participant’s viewpoint and interpretation of the social 

world. Qualitative researchers thus examine the way a participant interprets his or her social 

world (Bryman, 2016). Berg etal., teach on the exploratory nature of a qualitative research 

arguing that it affords the researcher tools to access events happening in different settings, 

places and time (Lune and Berg, 2017). This exploratory advantage gave this study the 

opportunity to interact with prior studies and literature on business innovation and incubation 

in the generation of key concepts and approaches that were useful to bridge the study gap that 

exist in this area, with the link to their role in university knowledge transfer being such a 

missing link that this study seeked to be establish. 

 Bryman terms qualitative research as one that seeks to answer questions that the researcher 

might be interested in. He hints that this is achieved through the generation of evidence 

within a systematic research framework known as the research design (Bryman, 2016). This 
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study banked on this teaching to generate evidence that was used to support the study 

findings to increase its credibility. 

The study borrowed from the strengths of a qualitative approach to analyse the collected data 

on business innovation and incubation in an attempt to establish ways in which they can be 

successful tools in starting up new and vibrant businesses as a tool for university knowledge 

transfer in its engagement with the society. 

3.2 Case study Research Design  

 Wilson (2014) outlines the various approaches to qualitative research which range from Case 

study, experimental, to action research among others. Bryman terms a case study as one that 

involves an in-depth and intensive study of a specific case (Bryman, 2016). The Case study’s 

ability to deeply analyse a chosen study area made it appealing and relevant to the goals of 

this study which seeks an in-depth analysis of the various aspects of business incubation and 

innovation in relation to how such could be utilized as a successful tool for the university-

society engagement in the knowledge transfer process to foster a meaningful social economic 

development in the society (Wilson, 2014).  

Bryman explains that case studies may range from those focusing on a specific community, a 

particular school or even a certain family. He further argues that case studies could also target 

specific organizations or even particular individuals (Bryman, 2016). This study focused on a 

single organization type of case study with its main focus being the Kenyatta University’s 

business innovation and incubation center. 

 Semi-structured interviews were used in this study to collect data. Permission to record the 

interview to aid in a more accurate analysis was sought before the interviewing was done. 

Interviews were conducted with the entrepreneurs under incubation, incubator managers, 

university public relations office, and the university faculty in charge of the incubation. 

Secondary data was also sought to compliment the interviews. The university incubator 

records, website and other related online data was the key secondary resource targets for this 

exercise. 

The data sought for the study included but was not limited to the following; the admission 

criteria for the incubatees, services rendered, establishment of networks, evaluation criteria 

on the progress during incubation period, funding of the incubation process, awareness 

creation both to the university community and outsiders, and support/guidance in the 

development of the innovative idea. 
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3.3 Target Population 

The study focused on a case study of Kenyatta University. This means that the target 

population was Kenyatta University. However, it should be noted that data was collected 

from the Chandaria Business Innovation & Incubation Centre which is a centre for research 

and incubation hub for the University.  

3.3.1 Kenyatta University  

  According to Kenyatta University (2020), the university was established in 1985. It is 

located in the outskirts of Nairobi city. The area is inhabited by individuals ranging between 

one million to five million making it a densely populated area of the city. The university has 

established campuses in other cities and towns in Kenya which include Mombasa, Kitui, 

Nakuru, Embu, Ruiru, Nyeri, Kiambu, Kericho, and Dadaab. The commission for university 

education in Kenya (CUEA) accredits Kenyatta University as a recognized institution for 

higher education and gives it the mandate to offer degrees, diplomas and certificates 

programs in its own name. KU enrols over 47,000 students to pursue the different programs 

offered by the university. The courses and programs offered at KU range from pre-bachelor 

degrees to post graduate programs. The pre-bachelor program lead to awards such as 

certificates, diplomas, and associate degrees (also referred to as foundation degrees) 

(Kenyatta University, 2020). 

 Kenyatta University’s admission policy is highly selective. The admission criterion is based 

on the candidate’s prior academic performance. The final high school records and grades 

mostly form the minimum criteria for admission with the first priority going to the students 

who perform well. Although there is a minimum entry requirement, different programs may 

opt for different scores provided that the minimum entry requirement is attained. The current 

minimum qualification for university admission in the Kenyan universities is an overall grade 

of C plus(C+). Mainly the admission selection is done by the central joint admissions board 

for the government sponsored students (Kenyatta University, 2020). 

  The university has produced some renowned scholars, established researchers and academic 

experts who serve in different fields both in the Kenyan and international markets. The 

university has a considerably well-developed infrastructure to support teaching and learning. 

KU has a modern library facility, modern business incubation and innovation center and a 

state of the art hospital all aimed at not only imparting the students with practical knowledge 

skills but also providing a nurturing learning environment in which the students gain the 

necessary skills for their academic growth. The quality of Kenyatta University’s graduates 
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has made it a leading university in Kenya, a position that the university aims to maintain. The 

university’s vision is to become a world class institution guided by quality and relevance. 

Kenyatta university partners with the industry and other external actors both for professional 

guidelines and a projectile approach to impart the practical skills needed to be incorporated in 

the curriculum to meet the industry requirements (Kenyatta University, 2020). 

3.3.2 Kenyatta University-Chandaria business innovation & incubation centre  

 Kenyatta University (KU) established Chandaria business innovation and incubation Centre 

as a dedicated innovation and incubation hub. This arose from Kenyatta University’s major 

strategic goals aimed at responding to societal needs. Innovation has been advanced as a key 

leader to a sustained economic development. It forms the base for businesses and 

organizations to remain globally competitive in a dynamic world market. It has been 

acknowledged as a possible solution to the many challenges facing the contemporary society 

(KUDRIO., 2019)   

 Kenyatta University notes the challenges being faced by the innovation process in 

developing nations stating that innovation hasn’t been spared the challenges that come with 

new developments in such contexts. These challenges include unemployment, population 

demographics that are tilting towards old age, and other possible barriers to sustainable 

development. KU opines that the public is increasingly shifting its expectations and banking 

on innovative processes to address these challenges (KUDRIO., 2019). 

The Chandaria business innovation and incubation centre directorate has established some 

strong links to the industry to help foster innovation culture and entrepreneurship in the 

university. This has been achieved through the development of entrepreneurial and 

innovation programs which are strongly linked to the industry needs (KUDRIO., 2019). 

 Kenyatta University notes the importance of collaborating with the industry arguing that this 

helps boost the development of practical skills among the actors involved thus having a 

positive impact not only to the external industries but also to the university education and 

training needs. KU further argues that university industry collaborations enhance knowledge 

transfer as it forms the basis for new knowledge to be generated, acquired and adopted. This 

boosts the establishment of start-ups and spin offs (Kenyatta University, 2020). 

 The incubation center directorate is responsible for the research and development (R&D) 

coordination. This ensures no duplication, co-ordinates the stimulation of additional private 

investments in research and development, and ensures that both scientific and technological 

capacity is fully exploited not only to complement each other but also to work in synergy. 
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The collaboration aims at ensuring that relevance is maintained in the research work at KU, 

enhancing and commercializing the outcomes of research and development, and ensure an 

increased labour mobility between the university and industry. While such collaborations 

enrich the teaching and learning experiences in the university through the impartation of 

relevant practical skills, it also benefits the industry as it increases the tendency of the firms 

to come up with new products and eases the process of patenting the said products as a result 

of the new knowledge acquired from the collaboration (Kenyatta University, 2020). 

The Kenyatta University (KU) Chandaria business innovation and incubation centre (BIIC) 

started its operations in KU in 2012 to serve both the university and the general public. Its 

main objective is to promote the process of business innovation and incubation while 

providing the necessary facilities to ensure a successful implementation of the innovation and 

incubation process. It aims at incorporating entrepreneurship to the academic teaching and 

research that takes place at the university. Other aims of the center is to encourage the 

students, staff members and the general public to come up with innovative products that 

promotes entrepreneurship both at the university and in Kenya. The center also capitalizes on 

the opportunities offered by the public-private-partnership (PPP) to advance its mission. The 

provision of professional mentorship and state of the art facilities to support the incubation 

process has always been a key agenda of the center. The center is also mandated with the task 

of sourcing for finances. They aim at becoming a leading incubation hub in the region that 

can be replicated both locally and internationally (KUDRIO., 2019). 
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Figure 3.1 Kenyatta university business incubation and innovation center training room. 

Source: Author, 2020. 
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The centre (BIIC) policy is to enrol at least 70% KU staff and student members and 30% non 

KU members. The facility provides working space, office support equipment such as 

computers, conference rooms, and internet connectivity. Incubates also receive support in 

terms of stipends when on organized activities or approved programs that are part of the 

mentoring process. Business development training includes training in business subjects such 

as finance, entrepreneurship and marketing, organization of investor workshops and 

seminars. To date a total of 76 innovation projects are on KU data base with twenty 

companies having graduated and weaned out as start-ups. KU sends out regular calls for 

projects and members pitch every fortnight before a hybrid panel of internal and external 

stakeholders (KUDRIO., 2019). 

The establishment of business incubators comes on the backdrop of the need for the 

university to be actively involved in wealth creation and development of home grown 

technologies. Much is drawn from leading universities such as MIT that have become 

formidable sources of cutting edge innovations. It is estimated the value of wealth created by 

MIT innovations is in the billions. Thus universities such as KU are taking a cue from market 

leaders. The shrinking job market is mounting pressure on universities to promote 

entrepreneurial skills that equip graduates for self-reliance.  

 

3.4 Data Collection 

Bryman teach that the most basic point of focus in any study lies on its ability to collect data. 

He terms interviews and questionnaires as the most popular instruments of data collection 

(Bryman, 2016). This study employed semi-structured interviews to collect the data. 

3.4.1 Semi-Structured Interviews 

Bryman describes a semi-structured interview as one in which the researcher is guided by 

pre-formulated questions in line with the research interests but the interviewee is not bound 

on how to respond to the questions. This approach gives an interviewee some freedom on 

how to respond to the questions. On the other hand, the interviewer too has some freedom to 

do further probing in line with the response given. This freedom helps the interviewer to 

pursue a questioning line that interests his point of focus. A semi-structured interview affords 

the researcher better insights into how the respondent views the social world in the 

phenomena under investigations (Bryman, 2016). The flexibility of the semi-structured 

interview was of particular importance to this study in the sense that the study aimed at 

arriving at a detailed examination of this specific case study, from the respondents’ 
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perspective with an aim of establishing whether or not university business incubation and 

innovation could be an effective tool for starting up new businesses as a university 

knowledge transfer strategy. 

3.5 Sampling 

3.5.1 Convenience Sampling Method 

This study banked on a convenience sampling approach in choosing its respondents. This 

approach has been described as a form of non-probability sampling which relies on the 

accessibility of the target population to the researcher for data collection (Lune and Berg, 

2017). The focus of this sampling criterion on the ease of accessibility and availability of the 

target group makes it specifically appealing to this study since both the time and resources 

were limited during its execution. The study aimed at sampling 10 respondents for 

interviewing. Bryman teach that representativeness of the sample increase with the increase 

in the number sampled (Bryman, 2016). However, this number is not big enough due to the 

limited time and resources available for the study but nonetheless considered representative 

enough given that the focus will only be on one organization case study. Out of this number, 

three respondents were the incubator administrative staff, two from the Kenyatta university 

public relations office, three incubatees and two Mentors. 

3.6 Data analysis 

3.6.1 Thematic Analysis 

This study employed a thematic analysis approach in its data analysis. Central themes and 

subthemes were constructed from the “recurring motifs in the text” and then applied into the 

data (Bryman, 2012, p.579). These themes and subthemes were deduced from a keen reading 

of the transcripts and field notes that constituted the primary data (Bryman, 2016). The data 

was initially categorized into main themes followed by the sub-themes and displayed in a 

matrix for ease of analysis. 

3.7 Validity 

Bryman  argues that one way of ensuring validity in a research is to generate conclusions that 

have integrity (Bryman, 2016). External and internal validity were of key considerations in 

this study. External validity deals with the generalizability of the findings of a  research to 

similar external environments (Bryman, 2016). Bryman teach that for a study to be 

generalized beyond its research context the manner in which the respondents are selected 
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ought to be a key consideration (Bryman, 2016). The selected sample has to be randomly 

selected and with a high probability of representing the whole population from which it is 

drawn fairly without any bias (Bryman, 2016). This is normally possible in a probability 

sampling method approach. A convenience sampling method was employed in this study thus 

limiting its scope of generalization into a wider context since it is not probabilistic. But since 

Bryman teach that validity also involves the presence of credibility and reliability in the 

findings of a research project, this study used triangulation to confirm and validate the 

respondents’ answers (Bryman, 2016). Government documents on university incubation and 

innovation and Kenyatta University’s online resources on the incubation and innovation 

process were reviewed and findings corroborated with the interview findings to ascertain the 

integrity of the answers obtained from the interviews. This guaranteed the reliability and 

transferability of the data collected.  

 

3.8 Ethical considerations 

Bryman teach that some of the ethical issues that are likely to occur in a social research 

include; causing harm to the respondents, lacking to obtain informed consent from the 

respondents, the intrusion into the respondents private affairs or even deceiving them 

(Bryman, 2016). To address these issues, the study obtained a prior informed consent from 

the participants by enlightening them of the scope of the study, the information sought, and 

how such information would be processed, stored and published. The respondents were 

informed of their right not to give any information that they felt could infringe on their 

privacy. They were also advised on their right to opt out of the study at whichever point they 

deemed fit. 

 All efforts were made to conceal the identity of the respondents such as making such identity 

anonymous in the data processing. Authority was sought from the relevant authorities to 

process private data such as age, personal contacts, and gender of the participants as the 

researcher would use such parameters for its data analysis and to make contact with the 

respondents.  

The study used audio recordings to ensure accurate capture of data for analysis. The 

respondents consent was sought prior to the recording. Passwords were used to bar access to 

any unauthorised persons to the data captured electronically. Manual records were stored 

safely. Upon processing, the processed information was sent back to the respondents for their 

confirmation before the final publishing of the results to ensure that they agreed to the final 
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submissions as a true representation of what they said. To further ensure compliance to the 

set ethical guidelines, the researcher applied for the consent to conduct the study from the 

Norwegian center for research data (NSD). Upon receipt of the consent, a further application 

for a research licence was done to the Kenyan national commission for science, technology 

and innovation (NACOSTI) since the data was to be collected in Kenya. Upon successful 

completion of the set ethical requirements from both the Kenyan and Norwegian authorities, 

a consent and research license was issued and the study given the necessary green light to be 

carried out. 

 

3.9 Conclusion.  

This chapter highlights the methods that were used to conduct the study. This is an effort to 

ensure that future studies in a similar field can be replicated with a degree of certainty. The 

study adopted a qualitative research design in its execution. The exploratory nature of 

qualitative research has been termed as having informed its choice since the study aimed at 

interacting with previous studies in the area in an effort to identify the existing study gaps. 

The use of university business incubation and innovation centers as a knowledge transfer 

strategy through the establishment of new businesses has been identified in the chapter as one 

such missing link in the previous studies.  

The chapter further examines the case study approach as a qualitative research approach 

banking on its ability to have an in-depth examination of a single organization as crucial to 

the fulfilment of the study objectives which aimed at investigating how Kenyatta University 

utilise their business innovation and incubation center for knowledge transfer.  

 Semi-structured interviews have been identified in the chapter as the data collection tool 

adopted by the study. Triangulation was employed by corroborating the study findings with 

an analysis of the government documents and the Kenyatta university business innovation 

and incubation center records to ensure reliability and transferability of the study findings.  

The study banked on convenience sampling method to select respondents for interviewing. 

This was informed by its emphasis on the accessibility of the respondents since the study was 

limited in both resources and time. A thematic analysis method was then used to refine data 

for processing where central themes and subthemes were adopted to guide in the process. The 

chapter closes with a detailed examination of how ethical considerations were ensured in the 

study. To ensure ethical practices were observed in the study relevant authorization were 

obtained from both the Kenyan and Norwegian authorities to carry out the study and their 
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guidelines on ethical practices observed. Such guidelines included the obtaining of prior 

consent to participate in the study from the targeted respondents. 
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CHAPTER FOUR: DATA ANALYSIS AND INTERPRETATION 

4.0 Introduction  

The process of data analysis involves interpreting, analysing and managing the data (Bryman, 

2016). This chapter sheds light on how data was analysed and interpreted for presentation. 

The chapter will also focus on the limitations that were encountered in the data collection 

phase and how such limitations impacted on the study. It will touch on ways that were 

devised to address the challenges posed by such limitations in the execution of the study. 

 Also included in the chapter is the issues of validity and reliability of the study. The chapter 

seeks to explain what is meant by study reliability and validity and how this was addressed in 

the data analysis and interpretation phase. 

4.1 Audio recording 

 To ensure that the data was captured accurately for analysis, an audio mobile device was 

used to record and store the data. Consent was obtained from the respondents to audio record 

the interview in the mobile device to ensure accuracy in the capture of the information 

obtained. On the need to record, Bryman teach that such recording serves in reminding the 

researcher of information he might otherwise have forgotten. He further argues that recording 

provides the researcher a chance to review what the respondents said in order to get a true 

and clear representation of the information for analysis. In a further argument for recoding, 

Bryman teach that it is not only enough to get a clear indication of what the respondent said, 

but also how he said it for an effective analysis of the data obtained (Bryman, 2016). 

 

The table below represents the data analysis methods used in the study.  

 

Research Questions  Data Type  Data Analysis  

1. How does the political and 

socio-economic context 

influence knowledge transfer 

through business innovation 

and incubation at Kenyatta 

University? 

 

Qualitative  Thematic analysis 



35 

 

2. What strategies does 

Kenyatta University have in 

place to achieve a successful 

knowledge transfer through 

business innovation and 

incubation? 

Qualitative Thematic analysis 

3. Which specific activities 

does Kenyatta University 

employ in the business 

innovation and incubation to 

achieve a successful 

knowledge transfer? 

Qualitative Thematic analysis  

4. How can the outcomes of 

the business incubation and 

innovation at Kenyatta 

University be assessed?  

 

Qualitative Thematic analysis 

 

Table 4. 1 Data analysis 

4.2 Study Validity and Reliability 

 The quality of the data obtained in the study is of critical importance and can be assessed 

using six criteria that include clarification and justification, interpretative rigour, data 

representativeness, reflexive and evaluative rigour and its ability to be transferred and 

generalized. The validity of the study findings, according to (Creswell and Poth, 2016), refers 

to the appropriateness of the tools used in the study. This includes ascertaining whether the 

adopted methodology was appropriate in answering the research questions, whether the 

sampling and data analysis procedures were appropriate. Validity in this study was ensured 

through ascertaining that sampling was randomly done and that the best sample population 

available was considered. Although the study relied on convenience sampling, a key 

emphasis was done on the respondents available for the interview to ensure that they were 

representative of the general population. In this case, since the study sampled only ten 

respondents for interviewing, the researcher was keen to ensure that these respondents were 
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selected from the various groups within the incubation process. These groups included the 

incubator managers, the incubatees and the mentors. Members of each of these groups, based 

on their availability and convenience, was then sampled for interviewing.  

 On reliability, Grossoehme argue that it is concerned with establishing the extent to which 

the results of a study can be replicated through similar process (Grossoehme, 2014). Validity 

and reliability were measured by way of triangulation and trustworthiness. Bryman vouches 

for triangulation as a way of corroborating findings (Bryman, 2016). In this case, use of 

document analysis was aimed at verifying and authenticating the interview findings. Bryman 

(2016) sets the four criteria for measuring trustworthiness namely; dependability, 

transferability, conformability and credibility. This study endeavoured to consider these 

trustworthiness parameters in ensuring that the study findings emulate a true reflection and 

representation of the study objectives. Reliability was affirmed through data verification for 

their accuracy by analysing both the context and content when comparing the responses from 

the respondents. 

 

 4.3 Limitation of the Study 

The study encountered several limitations. For example, the University staff 

managing the incubation centre feared for the confidentiality and exposure of their 

activities and programs. However, the researcher promised all the respondents that 

the data gathered in the study was meant for academic purposes only.  

Another key limitation was the busy schedule of some of respondents especially one of the 

management officers sampled for interviewing who was out of office on other assignments. 

However, to help achieve the research objectives, the researcher organized online and phone 

interviews to confirm the schedules of the respondents and this made it possible to achieve a 

high response rate during the study. Moreover, time and resource constraints were also a big 

challenge during this study.  Notably, the study used interviews for data collection and there 

was a problem with its social desirability. This is because it is prone to exaggerations and 

thus some respondents could have provided responses deemed to be desirable to their 

university success and reputation rather than giving honest opinions.  

4.4 Data Analysis and Interpretation  

To ensure effective data analysis, qualitative technique was applied in analysing the data. In 

most cases, the use of qualitative research method involves exploration of a concept with the 

intention of providing more understanding of a topic. There are also those who argue that 
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qualitative data analysis method is important in creating awareness of an existing concept. In 

this study, the researcher used interviews in collecting data and then analyzed it through 

content analysis.  

 The content analysis was mainly used as the analysis tool since it helps to make valid 

inferences by interpreting textual materials. It allowed the researcher to systematically 

evaluate texts obtained during the study including oral communication, videos and audio 

texts. The use of content analysis also assisted the researcher in interpreting responses from 

the respondents so as to determine the achievement of the general objectives of the study.  

 The exploratory, qualitative research tools were also employed in the execution of this study.  

Semi-structured interviews were used as the primary tools for the data collection. The 

sampling techniques used in qualitative research aims at achieving transferability of the 

findings rather than generalization through saturation where participants are added to the 

sample continually until when there is sufficient insight about the phenomenon of study. Data 

collection under qualitative studies is succeeded by data saturation, coding, and analysis. 

Qualitative studies provide results that offer a rich description and strategic comparison 

across cases under study thus it is less abstract compared to quantitative studies and thus 

permits generalization to theory.The qualitative study approach was great and it contributed 

to the study based on its endeavour to focus on the interpretation of social phenomena based 

on the target group’s viewpoint (Bryman, 2016).This aspect of the study design relates well 

to the objective of this study since the main aim was to get information on how Kenyatta 

university operationalize their knowledge transfer with a particular interest on their business 

innovation and incubation center.  

Notably, the study opted for semi-structured interviews as it aimed at achieving a fairly 

standardised process of measurement while at the same time allowing for flexibility to 

indulge the respondents for further relevant information which could have possibly been left 

out of the interview guide. Bryman hints on the importance of having a standard process of 

measurement by noting that this helps in deducing a reasoned response line from the 

respondents to note any deviations from the general responses thus helping to corroborate the 

findings hence impacting on the reliability of the study. He also notes that this approach 

makes the set of questions to be standard to all the respondents. This greatly helps in keeping 

the error due to variation at a minimum which is extremely important especially when asking 

questions that are meant to be concept indicators (Bryman, 2016). This study sought to gather 

among others the operationalization of the third mission of the university (that of knowledge 

transfer) focusing mostly on the business innovation and incubation process as one possible 
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way of doing so. A pre-coded interview guide was formulated that evaluated the study 

objectives and captured the main aims of the study. Before the actual data collection, the 

researcher talked with the participants to familiarize and create a rapport which would go a 

long way in saving time. The sessions were preceded by formative sessions that involved a 

detailed explanation of the study objectives and the significance of the study to the 

respondents. Most of the interview questions were open-ended to allow the respondents some 

flexibility in touching on some questions that were relevant but not expressly asked. This also 

was useful to the interviewer as it allowed for further probing on areas of interest. The bio-

data and other relevant information were captured as the responses were recorded in an audio 

recorder to reduce the chances of losing information.  

Data saturation was then ensured in the interview sessions by allowing the participants to add 

opinions and any other information they deemed necessary for the study. The open questions 

allowed the respondents to add all the information which the researcher would otherwise 

have by-passed. The data was then generalized from the main themes and interpretation. The 

themes obtained from the coding exercise were used to compile general responses for the 

sample population. Finally, the generalizations obtained from the data were used to arrive at 

the responses to the general research questions.  

4.5 Conclusion 

The data collected was presented in a tabular form for coding and analysis. It was analyzed 

based on the research question objectives that captured the main themes and subthemes, the 

data type and the themes presented identified therein. 

 The study validity was ensured by capturing the views of the different groups selected 

conveniently but randomly. Triangulation was used to authenticate the study findings through 

a corroboration of the findings with the incubator records and government documents. 

 Semi-structured interviews were employed as the primary tools of data collection. The 

interview sessions were captured on audio recorders upon consent by the respondents. This 

ensured accuracy in the capture of the relevant information in the way that the respondents 

presented it. 

 The study encountered several limitations that included a busy schedule from respondents 

sampled for interviewing. Despite prior interview schedules their job required impromptu out 

of office meetings with various stakeholders. The data collectors however set a day to wait 

for them in the office for the actual interviewing. This however didn’t affect the quality of the 
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data collected for the respondents were gracious enough to set sufficient time for the 

interview once they showed up at the office. Another limitation was the hesitation by the 

respondents to reveal all the data sought exhaustively as they feared an exposure of their 

operation strategies. However an assurance by the researcher that the data sought was purely 

for academic purposes convinced them to engage further in the exposure of the information 

requested for. 
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CHAPTER FIVE: RESULTS/ FINDINGS 

5.1 Introduction 

 This chapter presents the results of the data collected at the Kenyatta University business 

innovation and incubation center. The data was collected from the various groups at the 

incubation and innovation center that comprised of the incubatees, their mentors and the 

incubator management.  

 In this chapter the opinions and views of the various stakeholders collected through semi-

structured interviews are interrogated and presented. An assurance of confidentiality was 

given to the participants during the data collection and this confidentiality is going to be 

reflected in the way such data will be handled in this chapter. The chapter avoids a mention 

of the respondents’ names and other direct references from which inferences could be made 

to such respondents.  

 The chapter presents the themes and subthemes that were deduced from the data analysis to 

inform the objectives of the study. It gives a general overview of the main findings of the 

study as captured in the leading aims and research questions. 

 

The data gathered was corroborated with the incubation centre’s records and government of 

Kenya documents to ascertain the reliability and transferability of the study findings. The 

following is a summary of the main findings that the study established. 

5.1 Political and socio-economic context influence 

 One of the aims of the study was to find how the political and socio-economic contexts that 

Kenyatta University operate in influence its knowledge transfer through business innovation 

and incubation. The study established that Kenyatta University utilize the business innovation 

and incubation center as a strategic tool to respond to the various social and economic 

challenges faced by the society in which it operates in. KU utilizes the incubation and 

innovation center as a means to convert the knowledge generated in the University to solve 

the problems of unemployment in the society. This is done both directly and indirectly. The 

center offers direct job opportunities to members of the society. Secondly, the various 

companies graduating from the incubation and innovation center offer employment 

opportunities to the society.  
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  The business innovation and incubation center identifies the various scientific and social 

challenges in the society and responds to them by offering innovative solutions to these 

challenges. A number of successful companies have been graduated from the center with 

innovations that have positively impacted the society. An example of this is Ecodudu, a 

company that uses waste food to manufacture animal feeds and fertilizers. The company has 

won several local and international awards among them the African entrepreneurship award 

and the Kenya national innovation award. 

 In what could be seen as a response to the challenges posed by the climate change that has 

led to decreased rainfall thus affecting a majority of small scale farmers who rely on rain fed 

agriculture, the incubation center mentored and graduated a technology based company that 

utilize solar powered moisture sensors to power irrigation kits. Techlima, the company that 

offers these irrigation solutions has offered an alternative that has helped them to greatly 

reduce their overreliance on the unpredictable rain fall for their farming ventures.   

 From the above mentioned innovative approaches emanating from the incubation and 

innovation center, one can affirm that KU is positively influenced by the challenges in the 

society in its operation of the incubation and innovation center as the activities of the center 

are to a large extent fashioned to respond to the various social-economic challenges and 

opportunities arising from the society. 

 The political context too has an influence on the running of the Kenyatta University business 

innovation and incubation center. The Kenyan government has put in place policies that are 

meant to align the Kenyan education to activities that will realize the country’s economic 

blue-print of vision 2030. These policies include among others measures to impart the 

students with relevant skills that will empower them to drive the country’s vision of 

becoming an industrialised nation by the year 2030. The incubation of companies that offer 

sustainable solution to the agricultural sector is one such move aimed at setting the 

foundation for the revolution of agriculture and agricultural based value addition industries. 

 The government of Kenya has also set up policies to offer alternative employment to its 

population and to promote entrepreneurship in an aim to reduce the overreliance on white 

collar jobs. The setting up of new businesses as a knowledge transfer strategy through 

business innovation and incubation by Kenyatta University can be said to be one such move 

influenced by the political context through the policies formulated and adopted by the 

Kenyan government. 
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5.2 Knowledge transfer strategies through business innovation and incubation at KU. 

The study also sought to establish the various strategies that KU employ in ensuring that 

there is successful knowledge transfer through business innovation and incubation. It was 

established that KU has an elaborate plan on this through a threefold approach; Governance, 

funding and networking structures. 

5.2.1 Governance strategy 

The business innovation and incubation center is linked to the central administration of the 

university. The center is under the directorate of innovation, incubation and university 

industry linkages. The employees of the incubation center are employees of the university. 

This is a strategic plan to ensure that the center is prudently run and that the employees are 

accountable to the university’s central administration. The university also feels that by 

linking the center to the central university administration makes it more appealing and visible 

to the donors and general public. This is because these important partners would feel that they 

are working directly with the university by interacting with the incubation center a factor that 

could make the center ride on the reputation of the university to build lasting relationships 

and networks as opposed to if it was run independently. 

 The university in its management of the incubation center has set up a technology transfer 

office. This office is mandated to protect the interest of the various players such as 

researchers, students, technicians and faculty by ensuring proper management of their 

intellectual properties in a bid to transform them into viable business ventures that bear 

positive yields to both the concerned parties and the society. Other roles played by the 

technology transfer office are generation of funds through sponsored research and other 

opportunities available through offering of consultancy services. The office is also in charge 

of royalties’ generation both for the university and the various partners involved in the 

incubation process. It also offers support in every area concerned with entrepreneurship and 

matters pertaining to the intellectual properties. The university’s director in-charge of the 

directorate of innovation, incubation and university industry linkages oversees the daily 

running of the technology transfer and the business incubation and innovation center in 

general. 

 

5.2.2 Networking strategy 

To ensure the incubation center runs efficiently in order to achieve its knowledge transfer 

mandate, the university has linked the center to various strategic partners that support it with 
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financial or technological interventions. These partners support the incubatees through the 

incubation process with some of them following up with them even after graduation to ensure 

efficient running of their businesses. This close support and guidance from the partners has 

seen the center produce many successful and profitable business enterprises that are 

impacting the society positively. 

 The Kenyan government agency responsible for the identification and facilitation of 

innovative business ideas from the Kenyan youth; Youth enterprise development fund, is one 

such strategic partner that networks with KU business innovation and incubation center in the 

execution of its mandate. The Chandaria foundation is another key partner that has seen the 

growth and development of the incubation and innovation center. This foundation donated 

USD 250,000 that was utilised in the construction of the incubation center. The foundation 

has continued to partner with the center with its chairman being one of the key mentors that 

offer business mentorship and guidance to the incubatees. 

 Other partners include; National council for science and technology (a Kenyan government 

agency in charge of scientific innovations), Royal media services-a leading media house in 

print and broadcasting services in Kenya, International renewable energies and the University 

of Western Ontario (Canada) among others. 

 

5.2.3 Funding strategy  

 For the new businesses to grow successfully, KU offers funding programs to the incubatees 

to help them prototype and advance their business ideas into successful ventures. Upon the 

recommendation of mentors on the viability and sustained growth efforts of the business 

ideas and ventures, the incubatees receive funding from the incubation center to help grow 

their businesses. The incubatees who show growth prospects receive USD 1000 from the 

incubation center to accelerate their business. The various government agencies mentioned 

above and other partners also fund the incubation process through the university’s incubation 

and innovation center. 

 

5.3 Specific activities adopted by KU for effective knowledge transfer through business 

incubation. 

 Kenyatta University employ a number of specific activities meant to ensure a smooth and 

efficient operation of the incubation and innovation center aimed at achieving its strategic 

mandate of knowledge transfer through the establishment of new businesses. 
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These activities include; assisting the students to commercialize their research, provision of 

incubation services such as shared office spaces, mentorship/training on business related 

activities, networking and general institutional support. 

5.3.1 Commercialization of Research 

The incubation center assists the students to commercialize their business ideas and convert 

them into successful business ventures that empower both the student and the society socially 

and economically. 

The student supervisors in the different schools within the university assist their students to 

develop innovative ideas that are presented to the incubation center to be considered for 

incubation. Such projects are predominantly from the research work of the students pursuing 

their master’s degree programs although other program levels are also welcome. The 

incubation process targets a wide spectrum of students within the university as noted by one 

of the respondents. The respondent hinted that, 

 “This is mainly being done with students at the master’s level but has also worked very well 

with students at the undergraduate level but we are still pursuing to see that the postgraduate 

students can also follow suit.” 

Having such a collective approach in reaching everyone within the university could be seen 

as an attempt to have a well spread out plan for achieving an effective knowledge transfer for 

the knowledge generated within the university in filling both the knowledge gaps and 

offering viable alternatives to specific needs in the society. 

 

5.3.2 Incubation Services  

  In order to effectively transfer the knowledge into the society, this study established that 

Kenyatta University offer some key incubation services that help the incubatees in converting 

the knowledge gained into successful business enterprises. The following incubation services 

were found to be specifically useful in informing the study objectives; 

 

5.3.3 Mentorship 

The incubation center links the incubatees with mentors that match their area of interest. Such 

Mentors are sourced from both the general market and within the university. Select members 

of faculty are trained on mentorship and their services directed to the incubation process 

within the center. In supporting this, the incubation management stated that, 
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  “One of the services of the incubation center is mentorship which is core for any business to 

be successful. We match them with the mentors in their area; we are an all-round incubation 

center. An early stage incubator and we have a mandate to provide mentors in at least all 

areas” 

 Another way that the university get mentors is by retaining the incubation center alumni who 

in turn become resourceful to incubatees within their line of specialization. Among other 

duties that such mentors do at the center is to vet and approve incubation ideas that are ready 

for financial support from the incubation center. Once vetted successfully, viable ventures are 

financed to either push forward their business ideas for accelerated growth or to develop 

prototypes for publications. 

 

5.3.4 Office space 

New incubatees or aspiring entrepreneurs need some space from where to conduct their 

business. The researcher sought to know if the incubation center offered the incubatees such 

services and the perception that the incubatees had on the need for an office space. According 

to the incubation center administrators, Kenyatta University spent over 20 Million Kenyan 

shillings (about 200,000 US dollars) in putting up the Chandaria business innovation and 

incubation center. This center has dedicated several rooms for incubatee offices, training 

rooms and conference facilities. 

  The offices are well equipped with the necessary infrastructure such as furniture, desktop 

computers and free internet. The incubatees appreciated that the free internet was vital in 

enabling them to do further research on their projects. It was also a vital communication tool 

from both the local network and the general market. 

 The incubatees agreed that having a working space did not only save them on the high initial 

set up cost that could have been associated with renting an office but also benefited them 

from the benefits of being in close contact with their peers under the same roof which is 

extremely important for consultations. 

 The administrators noted that they ensured that the incubatees get all the necessary support 

that they need to have their offices functional which   included free electricity and telephone 

facilities. They noted that having the incubates offices within the incubation center proved 

very convenient and cost effective as it saved the institution on the costs that could otherwise 

have been associated with connecting the mentors to the incubatees. 
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5.3.5 Skills Training  

According to the incubator management, the incubation center offers training on business 

development skills for every incubatee under the incubation process. The incubator offers 

presentation skills training that enable the incubatees polish on their business proposal 

presentation skills.  

 The management noted that this is necessary especially when the incubatee is making such 

proposal to possible donors or business partners who might be interested in working with 

them. They noted that tonal variations, presentation outlook and the manner of executing the 

same could make the difference in securing or losing such partnerships or donations. 

  The incubatees welcome such skills training by noting that they have benefited a lot in 

promoting their business endeavours. One of the incubatees hinted that he learnt the skills on 

marketing and branding from the incubation center and this has greatly improved on his 

business visibility and growth. 

 Most of the incubatees agreed that having an elaborate and a skilfully developed business 

plan is a key ingredient to a successful business take-off. They hinted that the university 

business innovation and incubation center equipped them with such skills and that this has 

greatly benefited their business ventures especially in proposal development to their partners 

as most of the potential partners are interested at a glimpse of such business plans especially 

the financiers. 

 

5.3.6 Networking 

 The study established that Kenyatta university incubator creates links to connect the 

incubatees to both local networks and the general market. One of the incubatees hailed such 

networks by noting that they not only open them to other opportunities and possibilities but 

also provide them with a platform to co-create with other partners with common interests. 

  According to the incubator managers, key connections to the market and industry have 

immensely benefited both the incubatee and the incubation center in raising funds for their 

operations. On their part, the incubatees’ noted that the established networks have helped 

them co-create with their peers in developing bigger business brands. 

 They hint that such networks especially with the financial institutions help in creating the 

necessary rapport and visibility that make it easier for those interested in securing additional 

capital for business development and expansion get such access. One of the incubatees noted 

that the business environment is highly skewed to favour well established brands and this 
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makes it difficult for new entrants to secure financing for their new ventures. He however 

noted that the networks with the financial institutions and exposure to them through the 

conferences and workshops organized by the incubator, enables them to convince such 

institutions on the viability of their ideas and business ventures for financing through the 

close interactions created by such events. 

 

5.3.7 Institutional Level Support 

 This study found out that Kenyatta University support the incubatees and the incubation 

facility in several ways. One of the managers noted that the university has dedicated the 

services of full time employees who are tasked with the duty of writing proposals that help 

the incubation center secure funding from major partners and industry.  

The manager noted that the university is responsible for creating key partnerships and 

approaching donors to support the incubation process. One such link is with the Kenya 

national innovation agency which the manager confides has supported the center to the tune 

of 5 million shillings (50,000 US dollars) in the current financial period to support with 

product development and commercialization. 

 The university directly offer financial support to the incubator for research and prototyping. 

Both the Incubation managers and the incubatee interviewed agree that the university has a 

cash support system in which successful business ideas, subject to the mentors approval 

receive up to a maximum of Kenyan shillings 100,000 (1000 US dollars) for business 

development. 

 The university ensures effective functioning of the incubation center through the 

employment of skilled managers and staff to run the center. The incubation manager noted 

that all the incubation center staff are employees of the university. The manager added that 

this is important as it ensures central administration of the center and makes the incubation 

center accountable to the university central administration. The manager notes that this does 

not only increase the efficiency of the center but also increases the reputation of the center to 

the outsiders and partners as they feel that in dealing with the incubation center they are in a 

direct contact with the university itself through the centralised administrative structure. 
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5.4 Assessment of the Outcomes 

 Lastly, the study aimed at establishing how Kenyatta university assess the outcomes of the 

incubation and innovation process to find out if the university is living up to its objectives. It 

was established that one of the key parameters that the University use to assess the success of 

the knowledge transfer through establishment of new business is the stability of the new 

businesses after graduation. KU has produced many award winning companies from its 

incubation facility. Companies such as Ecodudu and Flex pay; have continued to dominate 

the market after graduation from the facility. They have won both international and national 

awards in various categories. 

 Another parameter that the University use to measure the progress of the initiative is through 

the Job opportunities created by the graduating companies. As established earlier, one of the 

key objectives of the incubation center was to help alleviate the challenge of unemployment 

through the creation of job opportunities and encouraging entrepreneurship. The graduating 

companies have lived up to this expectation by providing both direct and indirect job 

opportunities. Some of the technology based companies such as Flex pay that is involved in 

providing innovative payment solutions to customers has had their services adopted by 

leading supermarkets and retail giants in Kenya thus enabling a more efficient running of 

business leading to their economic expansion and hence the creation of more employment 

opportunities in the country. 

 The study too established that the graduating companies continued thriving in the market 

offering sustainable solutions to the challenges facing the society. Their innovative approach 

to business meant that the companies operate efficiently and profitably thus offering their 

investors a stable source of employment and thus saving them from the unsustainable reliance 

on white collar jobs. 

5.5 Conclusion 

The study aimed at establishing the effectiveness of the university business innovation and 

incubation centers as tools for knowledge transfer. Kenyatta University’s Chandaria business 

innovation and incubation center was the case study for this research. The study established 

that the Kenyatta University business innovation and incubation center was being utilised as 

an effective knowledge transfer tool for the knowledge generated from both within and 
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without the university in the process of its interaction with the academia and the society in 

general. It was established that the incubation center offers its service to both the university 

fraternity and the general public. Up to 70 percent of the slots available at the incubation 

center are reserved for Kenyatta university students while the remaining 30 percent goes to 

non-Kenyatta university students. 

 To achieve a successful knowledge transfer through the establishment of new businesses, the 

study found out that Kenyatta University employs a number of strategies. These strategies 

includes the link of the incubator governance to the central administration, Creating and 

sustaining close networks to enable a smooth running of the incubation center activities and 

having a funding system that supports the strategic vision and mission of the incubator. 

 The university through the incubation center also has an elaborate set of activities that ensure 

successful incubation takes place. These activities include offering of shared office facilities, 

mentorship and skills training. An elaborate plan on the evaluation of the outcomes of the 

incubation process is also well laid down and regularly evaluated to ensure that the centre 

lives up to the expectations. 
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CHAPTER 6: DISCUSSIONS 

6.0 Introduction 

This chapter discusses the findings of the study and their implications in relation to the 

underlying theoretical perspectives on the subject matter. This discourse is broadly informed 

by Campbell etal. (1985) conceptualization of business incubation and innovation in 

informing the specific services to look out for in the incubation process at Kenyatta 

University, their implications to the incubation process and the general knowledge transfer 

process meant to be achieved through the establishment of such new businesses.  

 Campbell etal.,(1985) implies that a critical analysis and discussion of such services is 

crucial to the success of the incubation process as such offers crucial indications as to what 

activities need to be carried out to achieve a successful incubation process. 

 The chapter will further borrow from the perspectives of Smillor (1987) who expanded 

Campbell’s model to add an external perspective to it. Such a perspective is important in our 

discussion as it illuminates the importance of relationships and collaborations between the 

Industry, academia, and the state in the incubation process. This perspective will help in 

understanding of the political and social economic context in which Kenyatta University 

operate the business innovation and incubation process. 

6.1 Response to the political and socio-economic needs in the society 

 The study noted that one of the reasons that Kenyatta University engage in the business 

innovation and incubation as a knowledge transfer strategy is the response to the needs of the 

community in which they operate in. It was noted that the Kenyan government has put in 

place policies to govern and encourage entrepreneurship as an economic development tool 

and this could have had an implication on the University’s adoption of measures to support 

such entrepreneurial goals of the government as a policy response mechanism (GoK., 2019). 

Business incubators are established to meet specific economic and social objectives that 

include the creation of jobs, diversification of the local economy and to foster 

entrepreneurship (AL Mubarak and Buslar 2015). 

 The creation of job opportunities through the establishment of new businesses has also been 

noted as a socio-economic move by Kenyatta University in its knowledge transfer strategy 

through the business innovation and incubation. Munkongsujarit (2016) agrees to such a 
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strategy by noting that business innovation and incubation produce start-ups and SME’S 

which help in the creation of jobs to strengthen the economy. 

 The study also noted that Kenyatta university business incubation and innovation has led to 

the establishment of stable and award winning companies such as Ecodudu and Flex Pay 

among others. This has been noted as a strategic objective of a successful incubation and 

innovation facility. Elmansori and Arthur (2015) hail such a strategy by noting that the main 

objective of business incubation is to start successful businesses and firms. 

6.2 Governance, administration, networking and funding as strategies to achieve a 

successful knowledge transfer through establishment of new businesses 

This study has established that Kenyatta University is heavily involved in the governance and 

administration of the incubation center. The management of the center also helps link the 

incubatees to various networks that offer financial and technical support to the growth of their 

businesses. Such an approach is imperative for a successful innovation and incubation 

process as the success of incubators largely depends on incubator governance, networking, 

funding and support availed to the facility and its incubatees (Gozali et al., 2015). 

6.3 Specific activities adopted by Kenyatta University for successful incubation process  

  Some specific services and activities go into the incubation process that support both the 

incubator and the incubatees to make the incubation process successful in producing 

successful businesses (Campbell etal.,1985,Smillor 1985). This study established that 

Kenyatta University equally employ a number of specific activities and services meant to 

effectively produce successful business and firms as a knowledge transfer strategy. This 

activities and services include networking activities, mentoring, provision of office spaces, 

funding, skills training and offering of institutional level support. 

 Networking has been hailed as one great strategy that leads to the success of the incubation 

process. Networking greatly helps the incubatees to benefit from the talents and knowledge 

within the network (Hansen et al., 2000). 

 The need for the university (as an Incubator) to get involved in the operation and 

administration of the incubation process through the provision of intangible assets as  

mentorship and administrative support has been noted as an effective way of ensuring the 

success of the innovation process. These intangible assets could extend to the skills training 

for an effective and efficient way of operating and running the incubation process. The 
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provision of physical facilities such as office space and other essential physical infrastructure 

needed for an efficient business operation has been termed as an effective way of doing 

business incubation and innovation (Grimaldi and Grandi, 2005). 

 

 6.4 Incubation Models Adopted by Kenyatta University 

  Kenyatta University incubator falls under business incubation and incubation category as it 

micromanages small business entities and ideas through the incubation process to develop 

them into viable businesses. An incubator has been described as an enterprising firm that 

sources and micromanages the process of innovation in new businesses to aid them in 

overcoming start-up challenges. The incubator provides these new enterprises with the 

necessary resources in an effort to prevent them from the risks of failure (Hacket and Dilts, 

2004). 

 Two models have been advanced to explain the services provided by the different incubators. 

In model 1, the incubators main aim is to keep at minimum the initial costs of operations 

through the provision of physical infrastructures vital for an efficient operation of the 

business. Under this model, the incubatees are offered technical, managerial and expert 

support while being linked to the external networks for funding sources to help in a smooth 

operation and growth of their ventures (Grimaldi and Grand 2005). 

 Grimaldi and Grandi (2005) present the second model as one that aims at accelerating the 

growth phase of the businesses through the provision of intangible assets. Here the 

management is heavily involved in the operations of the business under incubation offering 

several intervention measures and close monitoring until the business becomes successful. 

 The Kenyatta university incubator can be fitted in the two models as it appears to borrow 

heavily in these models for its operations. The management is heavily involved in the running 

of the new ventures through administrative facilities and mentorship programs offered 

through the central University governance system running way down to the incubator 

management. 
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CHAPTER 7: CONCLUSION 

The university business innovation and incubation conducted by Kenyatta University has 

benefited the local community in resolving some of the socio-economic challenges facing the 

society. The university facility has come up with innovative business ideas and enterprises 

that has helped in the addressing the agricultural challenges in the area through the 

development of systems that predict the weather patterns and offer sustainable solutions to 

the farmers on better ways to prepare for the variances in the weather that could affect their 

production. It has also helped boost the local economy through the development of software 

such as the Flex pay that enables the efficient running of retail stores in the area.  

 The local community has also benefitted greatly from the waste management companies 

established through the help of the incubation process at Kenyatta university that help in a 

sustainable management of the waste products in the society and the conversion of the same 

into economical products such as fertilizers as seen in the case of Ecodudu an award winning 

company established from the Kenyatta university incubation facility. 

 The facility has also achieved the political and social economic policies set up by the 

government in the achievement of the Kenyan government economic blue-print of vision 

2030. In providing the business incubation services, Kenyatta University appears to be 

helping the Kenyan government in the realization of the inculcation of entrepreneurial skills 

that will drive the transition to an industrialized nation by the year 2030. Going by the 

number of start-up companies emerging from the incubator that are aimed at revolutionizing 

Agriculture, a key sector in the Kenyan economy, the University is poised to achieving that 

mandate. 

 The various businesses that have emanated from the Kenyatta university business innovation 

and incubation center have helped reduce the problem of unemployment in Kenya through 

direct and indirect employment opportunities in these companies.  

 The incubation center has also helped Kenyatta University in the operationalization of its 

third mission of engaging the society by helping address the various social economic 

challenges in the society as seen above. Through the incubation center, the university has 

been able to achieve a successful knowledge transfer generated from the university to the 

society through the establishment of new businesses targeted at addressing specific needs in 

the community. 
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 Kenyatta university business innovation and incubation has helped spur scientific 

innovations in the country. The facility has networks with the Kenya national council for 

science and technology to help facilitate the innovation and development of scientific 

solutions that address specific challenges in the society. This is made possible by the funding 

opportunities for such innovations availed by the Kenya national council for science and 

technology through the incubation center. 

 The government of Kenya seeks to address the problem of youth unemployment through the 

inculcation of entrepreurship climate that help the youth to become self-employed and turn 

from the overreliance on white collar jobs. This objective has greatly been achieved by the 

Kenyatta university business incubation and innovation center by partnering with the youth 

enterprise development fund to enable the Kenyan youth develop their own successful 

businesses. 

 Kenyatta university business innovation and incubation center has succeeded in helping 

businesses that have gone through the incubation process overcome the challenges associated 

with start-ups to become successful and award winning entities as seen from the cases of 

Ecodudu and Flex pay highlighted in this study who have grown to be market leaders in 

Kenya and regionally in their areas of specialization. 

 Despite the successes highlighted above, Kenyatta university business incubation and 

innovation center is faced with a number of challenges that include inadequate funding to 

effectively take the various innovative ideas taken to the center through the process of 

incubation. The center notes that despite the various efforts at securing the funding through 

proposal writing and networking there still exist a funding gap. 

 The selection of the ideas and businesses for incubation has also been termed as not being 

transparent enough. Although the incubator has made some positive strides towards 

addressing the transparency issues, there still exists some room for improvement to make it 

more open and transparent to the various stakeholders. 

 The facility has however largely succeeded in their mandate of knowledge transfer through 

the establishment of new businesses. These businesses have had a positive impact to the 

society and helped in meeting both the socio-economic and political objectives of the 

government and the society in which the university operates in. 
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7.1 Recommendations  

7.2 The University Should Secure Funding from International Partners/Actors 

From the analysis of the study findings, it was evident that Kenyatta University has dedicated 

the services of full time employees who are tasked with the duty of writing proposals that 

help the incubation centre secure funding from major partners and industry.  However, it is 

important that the University seek financial and technical support from international 

organizations especially within Europe, China and the United States of America where 

incubation and innovation activities have gained traction over the years. This will provide the 

university with the opportunity to create and develop key partnerships with various donors 

around the world. Importantly, the University should find a way of managing its funding to 

secure the trust of the donors.  This will help in supporting further successful business ideas 

in the country. The University incubation centre should aim to become and create one of the 

employment opportunities to youths in the country. This can only be achieved through 

securing of international funding and upholding good reputation of the organization.  

7.3 The University Should Have Business Ideas Monitoring, Evaluation and Value 

Measurement Framework 

Having a value measurement framework can help to determine the impact of the incubation 

to the internal and external stakeholders of the University. Proper understanding of the impact 

of the incubation hub is important since it will encourage donors and individuals to associate 

with the hub. Additionally, this will encourage the university to attract different stakeholders 

in the community, especially towards carrying out the third mission of the University.  It is 

also important that the University determine the impact of the hub to various groups in the 

society and adopt collective intelligence models.  

7.4 The University Should Adopt Ethical Leadership and Entrepreneurial Management 

Models  

 To promote the success of the hub, the University should adopt ethical leadership in 

managing their incubation programs. Importantly, the university should reconsider its ethical, 

cultural, economic, social, and environmental impacts to the Community. The incubation hub 

should promote good ethical values and proper cultural and social frameworks that will 

motivate the public to invest in the hub and gain new or modern cultural values of the 

university research systems. The management of the University must re-evaluate the social, 

ethical and environmental impact of the hub to the community. This will help the community 
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see the University as a good role model in purposing the third Mission of promoting 

economic, social and cultural knowledge transfer to others across the world.  

7.5 The University Should Use its third mission Model in Promoting Policy Making in 

the Country 

Through the knowledge gained in the incubation hub, the university community should 

promote their involvement in the shaping as well as in the implementation of policies and 

programs at different levels in the country. The University can spread its knowledge through 

promotion of policy studies and in the active participation in the formulation of long-term 

policies on business innovation and incubation in both the national and county governments 

in the country. This could promote the replication of the business incubation and innovation 

hubs in the county levels to spur socio economic development in these regions.  

7.6 Suggestions for Further Study  

The primary objective of this study was to determine the suitability of the business innovation 

and incubation hubs as knowledge transfer tools as practiced by Kenyatta University. The 

study adopted a case study method and it is important that future studies consider cross-

sectional survey design in determining the various approaches to knowledge transfer by 

global universities. Additionally, this study adopted qualitative data analysis models and 

future studies should consider analysing the effectiveness of university business incubation 

and innovation in knowledge transfer through the application of quantitative data analysis 

models. It is also important that future studies consider the importance of the different 

engagement channels used by the University including their patenting, consulting and 

workshop programs and how these affects the community in relations to their  businesses, 

government authorities and other third sector organizations. Finally, the study mainly focused 

on the establishment of new businesses through university business innovation and 

incubation centers as a knowledge transfer strategy adopted by Kenyatta University. Further 

studies could therefore be carried out to have a wholesome approach of all the knowledge 

transfer activities that Kenyatta University in the operationalization of its third mission.  
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9. APPENDICES 

INFORMED CONSENT LETTER 

 

Do you want to participate in the research project: 

 

The Third Mission of the University; Playing a More Proactive Role in the Social, Economic 

and Cultural Development of the Society: A Case Study of Kenyatta University-Kenya 

 

 

 This is a question for you to participate in a research project whose purpose is to “find out how 

Kenyatta university engages in the knowledge transfer to the society”. In this post, we provide you 

with information about the goals of the project and what participation will mean for you. 

 

Purpose 

The project is a partial requirement for the completion of the degree of masters in Higher Education at 

the University of Oslo. The following research questions will guide the study: 

 

1. In which way does Kenyatta University invest in knowledge transfer through the 

establishment of new business? 

 

2.How does Kenyatta University establish and maintain contact with external actors to support the 

establishment of new businesses as a form of knowledge transfer? 

 

3.To what extent does Kenyatta University offer institutional level support for effective knowledge 

transfer through the establishment of new business enterprises? 

 

Who is responsible for the research project? 

 

THE UNIVERSITY OF OSLO 
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Why are you asked to participate? 

Being an active player in the incubation process,your insights and contribution to the project will be 

highly valuable as they will represent a true reflection of the ideals behind the business incubation and 

how such could be implemented practically in the knowledge transfer mission of the university. 

 

The Sample 

 

The study will employ convenience sampling as it will seek to interview the people with the right 

information and who are readily available due to the limited time and resources. A total of three 

people will be interviewed. Two incubator managers and one incubatee. 

 

If applicable, tell if you have received the person's contact information from others (and what 

permissions you have obtained for it), or if others have sent the information to you. 

The contact will be mainly obtained from the university incubation center and research office.Prior 

consent from the Kenyan authorities to obtain such contacts will be sought.  

 

What does it mean for you to participate? 

The study will involve interviews from a semi-structured interview guide. The Interview will capture 

information about your telephone contact,email adress and position in the incubation facility. The 

study will involve audio recording on a mobile rcording device for accuracy in the information 

capture. It will take approximately 20 minutes to answer the interview questions . 

 

Participation is voluntary 

 

Participation in the project is voluntary. If you choose to participate, you may withdraw your consent 

at any time without giving any reason. All information about you will then be anonymized. It will not 

have any negative consequences for you if you do not want to participate or later choose to withdraw. 

 

Your privacy - how we store and use your information 

We will only use the information about you for the purposes we have stated in this letter. We treat the 

information confidentially and in accordance with the privacy policy. 

 

RIGHT TO INFORMATION/COPY 
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You have a right to request for an access to your personal data at anytime. You may also request for 

your personal data to be deleted,corrected or even to be used in a limited manner in this study.Should 

you need a copy of the stored personal data or even its processed version feel free to ask for the same. 

Upon processing the data, I will send you a copy for your confirmation or comments before 

publication. 

 

COMPLAINT 

 

You have the right to complain against any use of your personal data in a manner that you do not 

consent to. Such complaint can be sent to the data protection officer at the Univesrity of Oslo or to the 

Norwegian data protection Authority through the adress provided below; 

 

University of Oslo data protection officer 

 

Roger Markgraf-Bye 

personvernombud@uio.no 

 

Norwegian data protection authority 

P.O. Box 458 Sentrum 

NO-0105 Oslo 

 

OTHER CONTACT INFORMATION 

Researcher: Fredrick Mwenda Mugambi 

Olav.M.troviks vei 18 

0864 Oslo 

Tel:93932104 

Email:fredmwenda2011@gmail.com 

 

Supervisor 

Prof. Peter Maassen 

Peter.maassen@iped.uio.no 

tel:93932104
mailto:Peter.maassen@iped.uio.no
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 Describe who will have access to the institution responsible for treatment (eg project group, 

student and supervisor, etc.) 

 

I will code your personal information and only the codes will appear in the analysis. Codes will be 

applied appropriately to ensure that your indentity isnt easily inferred from the context of the data 

analysis. The paper containing your personal information will be properly disposed off immediately 

the coding is done.  

 

What happens to your information when we finish the research project? 

The project is scheduled to end in 31.05.2020. All the recordings will be properly disposed off after 

this period. Caution will be taken to ensure that all the data recorded is deleted properly after the 

coding is done. 

  

INTERVIEW GUIDE 

Informed consent 

This interview is aimed at collecting data for a research project in partial fulfilment of the 

degree of masters in higher education. I would kindly seek your consent to record the 

interview to ensure an accurate record of the information obtained for later analysis. Feel free 

to raise your objection on anything that you feel uncomfortable in answering. You are free to 

withdraw your consent to the interview at any moment you wish to. 

 

Incubator managers 

 

1. Business innovation and incubation centers have been identified as effective tools for 

university knowledge transfer. To what extent do you think that this facility is living 

up to this expectation? 

2. Many business start-ups are faced with the liability of smallness and the liability of 

newness, factors that affect their initial take off and survival. What services does the 

innovation and incubation center offer the incubatees to ensure their survival? Any 

shared office space? Any guidance on financial plans formulations and 

implementation? Any guidance on strong internal control measures? 

3. The establishment of strong networks both to the client base and financial lenders has 

been identified as a possible challenge to new business due to their limited reputation. 
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Does the university come in with its established reputation to establish such networks 

and in which way does it ensure that such networks are maintained? 

4. What are the parameters that the university use to determine the success or failure of 

the incubation process? 

5. Are there any institutional level support that the university offer directly to the 

incubatees and the general incubation process? 

 

Incubatee  

1. What services have you received so far that you feel have impacted positively to your 

business enterprise? 

2. Any link to your area of expertise/training to the business idea that you presented for 

incubation? 

3. What general skills and competences has the incubation process added to you as an 

entrepreneur? 

 

 

 


