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Corporate Social Responsibility in Private Sector 

1.0 Introduction 

1.1 Background 

The aim of this study is to explore relationship between business, society and nature. All 

production depends on, and is grounded in, natural and social processes. Corporate Social 

responsibility (CSR) is claimed to be a mechanism to address economic social and 

environmental challenges altogether. This research thus seeks to accumulate general 

knowledge about CSR and to investigate if CSR can ensure business benefits for the 

company, and at the same time, beneficial outcomes for the nature and society. While a 

research always begins with a problem or a set of issues that the researcher wants to 

investigate. In some cases, to better understand current developments, one needs to 

understand the past. This thesis will, therefore, start by taking a step back. We start with the 

Industrialization era which is often blamed for being the reason for the existence of Corporate 

Social Responsibility today. 

Industrialization is the process of social and economic change that transformed human`s 

society from an agrarian into an industrial one. The first country to industrialize was the 

United Kingdom in the eighteenth century. Before the Revolution most people lived in small 

villages and worked in agriculture. With the advent of industrialization, many people started 

to work at the factories, which required them to move to towns and cities. Industrialization is 

therefore a part of a wider modernization process, where social change and economic 

development are closely related with technological innovation, particularly with the 

development of large - scale energy and metallurgy production.  

Even though, industrial system has brought people many benefits, such as improvements in 

public education, human rights, and material wellbeing (Senge 2010); it is only with advent of 

Industrial Revolution in the West, that the humanity could generate environmental 

degradation. Combined with intense urbanization, fossil-fuel based industrialization, without 

clean technology at that time, has lead to increasing greenhouse gas emissions thereby 

elevating global temperatures and, more generally initiated climate change (Held 2000).   

However, already by the end of the 20th century, industrialization was in decline in wealthier 

countries. This decline of industrialization was followed by the clean-up processes of heavy 

industries in North America and Europe (Millengton & Pickerill 2005). Today, the term 

"industrial", may seem rather quaint to many in developed countries, because most of the 
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people appear to live in the world dominated by "bits and bytes", not smokestack and coal 

mines. Most of the economy in these countries driven by the spending of consumers, people 

work for the most part in service or white-collar industries. On the contrary, East Asia had 

become one of the most recently industrialized regions of the world, with China as the world's 

largest manufacturer (Senge 2010). This geographical spread of industrialization to 

developing world massively increased the total volume of environmental and social problems 

both in those countries and globally.  

This further expansion of Industrialization is often referred as Globalization. Globalization, 

defined by Held (1999:16) as "transformation in the spatial organizations of social relations", 

has brought new type of relation and the whole new level of interconnectedness between 

different nations and regions. Wealthy countries are now dependent on people all over the 

world to produce the things they rely on in their everyday lives, and developing countries, in 

turn depend on rich countries, not only to buy their products but also to produce things they 

need or want. Global interconnectedness further means that the products we produce or 

choose to buy affect people in distant places, not only through direct economic ties, but 

through their side effects, such as CO2 emissions and the depletion of natural resources 

(Senge 2010:43). Thus, no historical parallel exists for the contemporary levels of trans- 

boundary pollution, global problems and social issues (Held 2000). 

Today (2012), one of the most controversial debates in the economic globalization studies 

surrounds the rise and the role of Transnational Corporations (TNSs) - firms which operates 

in more than one country (Murray 2006). Crucial here is ability to command and control 

production complexes and chains. The rise of TNSs has been facilitated by two major factors 

of globalization: the increased mobility of capital and progress in communications and 

transport. With globalization forces, TNS became one of the most powerful actors on the 

global arena, as 1/4 of all production in the advanced economies is undertaken by 

corporations (Dicken 2007).  

Businesses have become more pervasive and powerful over the last years (Smith 2003). At 

the same time, more and more people are beginning to sense that the global system is out of 

balance, that the environmental and social problems we face today are not a result of "bad 

lack or a greedy few", they are the result of a way of thinking and doing business in the 

Industrial Age (Senge 2010:20). Thus contributions are needed from across in all sectors of 

society, including business. Business cannot longer expect to grow in the future without 

taking into account the larger problems that stand between now and then. These global trends 



                                 Corporate Social Responsibility in Private Sector 

 

9 

 

have forced both private and public actors to reshape their frameworks, rules, and business 

models. Corporate social responsibility refers to an organization’s activities, typically 

considered voluntary, that demonstrate the inclusion of social and environmental concerns in 

business operations and in interactions with stakeholders (van Marrewijk & Verre, 2003). 

In this way, the Industrial revolution did not simply change the way people worked; it 

transformed the way people lived, the way people thought about themselves, and the way they 

viewed the world. During the industrialization, many humans came to see themselves 

increasingly separated from the nature, which in its tern fostered a view of nature as a 

resource to be exploited for the material benefit of human beings, and/or preserved as a luxury 

valued for its aesthetic and therapeutic qualities. Therefore, despite growing awareness of the 

importance of healthy environment and pollution reduction, during the last decades, 

environment has worsened in many places, also in developed countries.  

  

1.2 The research question 

The starting point for this research concerned with descriptions and explanations of particular 

phenomena. The phenomenon of investigation is Corporate Social Responsibility strategy 

(CSR) with focus on private owned companies. The research conducted by linking theory to 

empirical case - a company, which has implemented CSR in their business strategy. The task 

is mainly to focus on the nature of corporate responsibility, its driving forces and factors that 

affect firms` performance in the real life situation. Also consequences of corporate attention 

to the environment and social issues will be discussed. The paper thus addresses the 

interdependence that occurs between organizations and society.  

The research question is: To what extent does corporate social responsibility make 

businesses green? The other important questions in this thesis are: Under what conditions the 

CSR works? Does the firm`s performance supports the main theories of CSR? Does this case 

support the main theory on Corporate Social Responsibility?  

In the following, it will be presented the case study on firms` CSR performance and the 

impacts and outcomes of implementing CSR strategy in a company`s business strategy. Some 

current general developments will be highlighted, and the case study will be used to 

investigate the usefulness of CSR activities. Ongoing research exemplifies a variety of 

strategies, and approaches that are being used in relation to this. At the same time it shows 

that although the aspiration of many businesses to contribute to a better world is significant, 

translating that aspiration into reality proves to be a challenge. 
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1.3 Academic Reasons  

The right time to examine corporate responsibility  

While no single goal or method dominates social research, knowledge on general patterns is a 

good starting point for understanding social developments and making predictions about the 

future. The question under study is important because while society is diverse and 

multifaceted, social research is need to reflect society, identify order and regularity in the 

complexity of social life and make projections to the future.  

There are two main reasons for doing the research: A scientific reason (academic 

justification) means explanation of how the project relates to the theoretical traditions within 

the discipline, and arguments that the project can contribute to the existing research in the 

field. One point of scientific explanation is to show that the problem can point to the previous 

research and at the same time brings new knowledge (Ragin 1994). The goal of this research 

is to investigate the relationship between the firm and CSR in theory and practice. If not, to 

find other pattern and explanations of the case or to reach new understandings of the problem 

that is different from the perceptions that the initial research was based on. 

Societal reasons for the investigation - can be justified by the contribution the research may 

have in relation to problems in society - "problem-oriented empiricism". This tradition 

highlights that social research should be based on issues those are important in society (Ragin 

1994). The knowledge of this project may therefore have a practical significance; in that the 

information from the research may help to shed the light on the firm’s behavior in response to 

global social and environmental trends. Also, the term "Corporate Social Responsibility" is 

fairly new (came in to common use in the 1970s) and constantly in changing, further 

investigation of this phenomenon is therefore needed. 
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1.4 Organization of the paper 

Chapter 1 - Introduction. It includes introduction and background of the research. Here the 

research question is outlined as well as the reasons for the research is presented. 

Chapter 2 - Theory. In this chapter, the main definitions related to the study and theoretical 

propositions of Corporate Social Responsibility are presented. Those are serving as the tools 

of analysis when considering the investigation of CSR in practice. Further the critical view of 

CSR is outlined. The chapter concludes with the discussion of possible outcomes of the 

implementation of CSR in firm`s business strategy. 

Chapter 3 - Methodology. This section brings together the propositions of the theory chapter 

to the case - investigation of a specific business enterprise. It will start with qualitative 

methods and research design that will determine data collection:  in-depth interviewing, 

observation, document analysis as the main methods of this research.  

Chapter 4 - The case. This chapter presents the case. It will start with the introduction of the 

company - SP (the name is changed). Then the relevant operational features and structure of 

SP will be identified and the case applied to the theory.  

Chapter 5 - Analysis. Analysis presents the main propositions and findings of this thesis. 

Throughout the chapter it will be continuously assessed how each phase of CSR in the 

company was developed relative to the predictions of the operational framework. By 

answering to the research question it will also be made a holistic assessment of the case – 

from its theoretical foundation through an assessment of the ‘fit’ between the theoretical 

propositions and the findings of the analysis, to the implications of the findings in a wider 

perspective. 

Chapter 6 - Conclusion. This chapter closes the study and frames the basic findings.   

 

 

 

 

 

 

 



                                 Corporate Social Responsibility in Private Sector 

 

12 

 

2.0 Theoretical perspectives 

According to Marshall and Rossman (2006), discussion of related literature builds a logical 

framework for the research, validates the findings during the study and locates the research 

within a context of related theory. One`s immersion in the settings as a researcher, therefore 

beginning with some analytic concepts that were identified in previous studies. In this study, 

theoretical perspectives help the researcher to determine what situations to observe, who to 

interview, and what to ask before the new insights begin to clarify patterns and focus the 

relevant themes. It guides the development of explanations, and demonstrates researcher`s 

understanding of both related scholarly traditions and current events.  

This chapter will start with central definitions. It continue with mapping the evolving nature 

of CSR which is useful in order to understand and explain theoretical approach used in the 

contemporary CSR discourse. It is also necessary in order to arrive at an appropriate 

definition of CSR. This will be followed by discussion of sustainability and globalization in 

light of CSR. The chapter concludes with the theoretical discussion of CSR and outcomes of 

CSR implementing.  

 
2.1 Central Definitions 

There are three central concepts that will be given special attention in this study. The first and 

the most important one in relation to this thesis, is the notion of Corporate Social 

Responsibility (CSR). Other related terminology such as “corporate citizenship”, “corporate 

social performance”, “triple bottom line”, “corporate accountability” operate often with the 

same phenomenon but indicate different perceptions of CSR and therefore will not be given 

as much attention here. The two most fundamental challenges facing CSR today are: the new 

context provided by the phenomenon of globalization; and the new goals represented by the 

concept of sustainability. Finally, although, many texts on Corporate Responsibility treat 

globalization and sustainability as separate sub-issues (Crane & Matten 2004), in this paper 

globalization is one of the central topics that pertain to many aspects of Corporate 

Responsibility. At the same time, Sustainability interlinked with duration and survival of 

business responsibility and sometimes even treated as synonymous to sustainable 

development within a corporation project.  

In connection to Corporate Social Responsibility, corporations are central units. Even though 

corporations are relatively new phenomenon, it has become the dominant form of business 
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entity in the global economy. But not all businesses (such as sole traders) are corporations, 

and many corporations (such as charities and universities) are not for profit businesses. 

However, this paper is primarily concentrating on corporations in business form. Corporation 

is thus defined in terms of legal status and the ownership of assets. Further, a corporation is 

typically regarded as independent from those who work in them, manage them, invest in 

them, or receive products and services from them, in other words, it viewed as separate entity 

on its own right (Crane & Matten 2004).  

2.1.1 Defining Corporate Social Responsibility 

CSR`s evolution 

The field of corporate social responsibility is a relatively new and began its existence with the 

focus on the role of business leaders, particularly on how they managed their companies with 

relation to society and how they gave back to their local communities (Blowfield & Murray 

2008). The modern era of CSR can be traced back to the United States at the beginning of the 

1950s (Carroll 1999), but references to CSR can also be found in the 1940s, and include C. 

Barnard`s “The Function of the Executive” (1938) and J.M. Clark`s “Social Control of 

Business” (1939). In the 1950s, the focus of Corporate Responsibility shifted from business 

leaders to the behavior of companies, from the maximization of financial return to 

shareholders to certain responsibilities to society that extend beyond economic obligations 

(McGuire 1963). At this time it was claimed that business would suffer a loss of power if it 

did not pay adequate attention to social values (Carroll, 1999). This new type of responsibility 

covered an interest in politics, welfare and education of the community, welfare of its 

employees, and wellbeing in the surrounding social world in general (McGuire 1963).  

In the 1970s, writers began to argue about the real meaning of CSR. It became clear that there 

were multiple motives for business to engage in socially responsible activities. For instance, 

Harold Johnson presented the view that businesses are primarily preoccupied with adding 

value to their organization. This goal would usually be pursued in terms of profit 

maximization, but value adding could also be done by ensuring well-being of its employees 

and other citizens (Johnson in Carroll, 1999). The discussion thus evolved to focus on such 

factors as stakeholder management and contextual aspects. The notion “Corporate Social 

Performance” (CSP) in the 1980s shifted the “traditional focus” of CSR from the 

philosophical meaning to an increased emphasis on processes and outcomes, its 

operationalization and measurement (Matten & Crane, 2005).  
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Defining CSR 

The three words - Corporate Social Responsibility - indicate that the concept deals with 

corporations’ responsibilities towards the society. However, providing a definition of CSR is 

not exactly a straightforward task and the field of CSR research has for a long time been 

hampered by the lack of a consistent definition (Blowfield & Frynas 2005). This was until 

Archie Carroll, while arguing that “for managers to engage in CSR, they need to have a basic 

definition of CSR, an understanding of issues for which a social responsibility exists....” 

(Carroll, 1999:283) developed, in 1979, a conceptual model of CSP. Based on this model, he 

emphasized that CSR is "the set of obligations that enterprises extend further than what is 

required by the law". Carroll’s contribution is especially valuable in that it recognizes that 

business needs to define to whom they have a responsibility, and based on this, find the 

appropriate way of responding according to society’s expectations (Carroll 1999). Carroll 

offered the following definition of CSR:  

“The social responsibility of business encompasses economic, legal, ethical and discretionary expectations, that 
society has of organizations, at a given point in time” (Carroll 1999:283). 

Companies should therefore not look for universal definitions, but instead build their 

strategies around the perspectives of their shareholders. As a consequence, "companies’ own 

subjective interpretations" of their responsibilities which has significant impact on which 

CSR activities they choose to arrive on (Blowfield & Murray 2008:15). As David Franklin 

puts it: “it spans everything from volunteering in the local community to looking after 

employees properly, from helping the poor to saving the planet” (Franklin, 2008:3). These 

different definitions share in common a belief that companies have a responsibility for the 

public good - but they emphasize different elements of this (Blowfield, Murray 2008).  

One should further remember that CRS is not purely about charitable work. It refers to 

something more fundamental. CRS deals with questions regarding how, for what and to whom 

business will contribute. Winsdor (2001) says that the degree and types of responsibility that 

individual companies have are factors of wealth and power of the company. Therefore, 

multinational corporations will have different responsibilities to those of small or medium-

sized enterprises. Equally, separate industries have distinctive social and environmental 

impacts, so that, good performance in cosmetics will look quite different from that in 

transportation. There are also different pressures, sometimes even contradicting goals and 

objectives that emerge from different stakeholders such as, customers, employees, suppliers, 

and community groups and governments (McWilliams & Siegel 2001). According to Werther 
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and Chandler (2006), there are so many issues that affect corporations that it is impossible to 

prescribe what mix of responsibilities a company would face. Companies should define those 

by themselves. 

Finally, Epstein (1987) emphasized time, as a decisive factor for how CSR is perceived. That 

the concept of CSR is still evolving and that several institutions and corporations have 

changed their interpretation of CSR over the last decades. For instance, in 1998, the World 

Business Council for Sustainable Development (WBCSD) defined CSR as “the continuing 

commitment by business to behave ethically and contribute to economic development while 

improving the quality of life of the workforce and their families as well as of the local 

community and society at large” (in Blowfield & Frynas, 2005:501). Today (2011), the 

WBCSD emphasizes the need for economic development to be carried out sustainably, hence 

underlining the importance of not pursuing economic growth at a price that is destructive to 

the environment or society (WBCSD 2011). Moreover, it stresses the need to work with 

stakeholders, rather than for them, which indicates the importance of partnership and 

dialogue.  

Given the above discussion of the different views on the concept of CSR, a universal 

definition is impossible to adopt. However, we need a working definition for the purpose of 

this thesis. It will therefore be used the Carroll`s definition because this definition places 

importance of society`s perspective on business and because it suggests that this perspective 

may change as society develops. The other definition to use is one adopted by Porter and 

Kramer who suggests that CSR should lead to mutual benefits for both business and society. 

Sustainability is a key issue in this respect and needs: “to be understood through the 

interdependency of society and business” Porter and Kramer also emphasized that CSR must 

benefit society and business equally because a “temporary gain to one will undermine the 

long-term prosperity of both” (Porter & Kramer, 2006:83).  

 

2.1.2 Defining Sustainability 

Emergence of Sustainable development 

Sustainable development is usually defined in according to the World Commission on 

Environment and Development (WCED) from 1987:  

Humanity has the ability to make development sustainable - to ensure that it meets the needs of the present 
generation without compromising the ability of future generations to meet their own needs (WCED 1987:8). 
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The Commission was established by the United Nations (UN) in 1983 as the result of a 

development that started back in the 1960s. At this time environmental concerns became the 

focus of various pressure groups and NGOs (such as Greenpeace, which evolved from the 

peace and anti-nuclear protests movement and started its campaign on other environmental 

issues such as commercial whaling and toxic waste (Greenpeace 2011). In 1971, there was an 

UN-sponsored meeting of pollution experts in Founex (Switzerland) where for the first time 

had been made a connection between industrial development and environmental degradation. 

In 1982, in Stockholm, "ten years later" it was decided that something more radical and wide-

ranging is needed, because while the world economy had grown considerably, in many least 

developed countries, per-capita income had fall. It was at this point WCED was invented 

(Blowfield & Murray 2008:231).  

There was a conviction that, in order to attain sustainable development presented by WCED, 

"changes in current approaches" is needed. These changes should involve changes in 

individual attitudes and lifestyles, and more crucially, "changes in certain policies ... and the 

nature of co-operation between governments, business, science and people” (Blowfield, 

Murray 2008:232). What emerged was a vision for a sustainable future that was dependent on 

some fundamental changes to what, in the global West, had become as acceptable way of life, 

with standards of living measured in terms of capital accumulation, levels of technological 

application, travel options etc. In this new vision, the environment was to be placed at the 

centre of strategic decision making rather than being seen as a limiting factor in the cause of 

continued development. The environment was to be seen as an aspect of policy if growth was 

to be sustained.  

Sustainable development, although intended more as a challenge to governments, is being 

widely referred to in debates about the role of business. The challenge this offers is how 

commercial activities can be organized to address the needs of the people. It is also 

recognized that government may well have to steer business in new directions and towards 

adopting new business models (Blowfield & Murray 2008). 

Merging CSR through Sustainability  

For many, issues of sustainability lie at the heart of corporate responsibility: 

Sustainability - the ability to sustain a high quality of life for current and future generations - requires companies 
to rethink what they produce and how they do it. It also involves society to rethink what it wants from 
commercial enterprise (Blowfield & Murray 2008:27). 
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CSR is often carried out to improve corporation`s actions, towards being more responsible, 

environmentally aware and human friendly. This is in line with the World commission`s work 

on sustainability, with its focus on mutual dependency between ecological, economical and 

social dimensions of development. According to this, the term sustainability does not solely 

focus on sustainable production towards the environment, but also on social development. A 

point of connection to CSR is that CSR is supposed to show a balanced concern between all 

of these dimensions (Haukaas 2006).  

Therefore, a corporation which had included CSR strategy into its business strategy will act 

not only to maximize profit. It will to behave in such a manner that future generations will 

have the same possibilities for resource exploitation and profit making. Corporation`s actions 

should therefore be both sustainable and profitable to fulfill its role and be the part of a mutual 

win-win situation. Each corporation should also have its own interpreting of business 

responsibility to sustainability in relation to its own commercial activities.  

2.1.3 Defining Globalization 

From the around mid-1980s, explicit theorization about globalization entered into the 

academic and popular usage. Globalization has thus become one of the most popular 

buzzwords of recent years (Murray 2007). At the same time, globalization is a very 

controversial topic with considerable doubts and debates about whether globalization is a fact 

at all (Crane & Matten 2004). There are three schools of thought on the nature and direction 

of globalization which dominates the debate. These are: Hyperglobalists - which see 

globalization as the natural progression of capitalism towards a single global economic 

system; Skeptics who argue that globalization will ultimately lead to major economic and 

political blocks featuring different nuances of capitalism (Hirst and Thompson, 1999). The 

middle ground is taken by the so-called Transformationalists – they consider globalization as 

a process that creates new economic, political and social situations while transforming the 

traditional roles of the state. Irrespective of the viewpoint taken, globalization has 

undoubtedly challenged the common understanding and role of important institutions such as 

nation states, governments and business organizations. This is happening through 

interconnectedness and the emergence of multilayered structures (Murray 2007). According to 

Blowfield and Murray (2008:399) Globalization is: 

 "A term used to refer to the increasing global connectivity, integration and interdependence in the economic, 
social, technological, cultural and political dimensions of existence". 
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Further, the term "globalization" is used in two main ways: 

1 Globalization as economic Liberalization: A process which searching to achieve sustainable 

economic growth by creating a global market build on free trade. 

2. Globalization as "Deterritorialization": Globalization is not considered to be a process, but 

rather a social condition. A combination of technological innovation, policy shifts, power 

relations, and values makes that physical space and time has become less important 

(Blowfield, Murray 2008). 

Broadly speaking, globalization reflects a complex process towards a widening, intensifying 

and increasingly faster world-wide interconnectedness, a transformation in the spatial 

organization, social relations and transactions. Economic globalization has been the engine of 

this development, characterized by the global expansion of multinational and transnational 

firms (Brueckner and Pforr 2001). However, Globalization is not unanimously viewed as a 

positive development. Corporate Social Responsibility is to some degree, a response to the 

excesses, rather than successes of globalization. Therefore, while in a globalised world, many 

the challenges can only be met through active cooperation with economic actors, the role of 

CSR is to clarify exactly what this responsibility entails and how it can best be fulfilled 

(Government 2008-2009 (b)).  

Globalization - criticism 

Business is being mainly criticized for taking advantage of benefits of globalization without 

taking responsibility for its negative consequences. Although this criticism became an 

important driver of corporate responsibility, this does not means that the issues which 

corporate responsibility addresses are necessarily the consequences of globalization. In some 

cases it may not even be the case that current situation is worse than in the past. However, 

globalization makes thing quicker, larger, and more visible than before, and this has pressed 

the companies to act more responsibly (Blowfield, Murray 2008).  

Today`s business leaders must deal with globalization of markets, increasing intensity of 

competition, rapid technological changes, a shift from an industry economy to a knowled-, 

human capital and information based economy, environmental challenges, changing value 

systems and consumer preferences. Globalization has also altered the ability of governments 

to carry their social and environmental responsibilities (Kârnâ at al. 2003). Therefore 

corporate responsibility can be regarded as element of a new system of business governance 
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that is promoted alongside the democratic model of national government and capitalist 

traditions of business.  

2.2 Theories on CSR 

An examination of Corporate Social Responsibility theories makes a good place to begin to 

understand how and why it influence a company`s actions and strategies. However, corporate 

responsibility theory should not be treated as if it were an alternative to mainstream social 

theory, but rather as an examination of it and of how such theory is put in practice. For 

instance, in contrast with liberal economic theory, pure Corporate Responsibility thinking is 

the belief that markets are imperfect and, therefore, the behavior of business needs additional 

controls. On the other side, private enterprises are not inherently exploitative and can be 

managed in such a way as to contribute to the society`s wellbeing. Further, responsibility of 

business demands companies to be open to public input and scrutiny; to that, social costs and 

benefits are factored into their business decisions and priced into their products (Blowfield, 

Murray 2008, Harvard Business School 2008).  

There are three main questions that cut across corporate responsibility theory. These are: 

i. For what is business responsible? 

ii. To whom is business responsible? 

iii. How can business be responsible? 

2.2.1 For what is business responsible?  

As we have seen in section 2.1.1 in this thesis, Corporate Responsibility theory draws together 

different types of responsibility, that different companies may employ. These different 

responsibilities have sometimes been treated as mutually exclusive (Blowfield & Murray 

2008). However, the most established and accepted model of CSR is the "Four-Part-Model of 

Corporate Social Responsibility" proposed by Archie Carroll (1979). Carroll regards CSR as 

a multi-level concept, which can be differentiated into four interrelated aspects: economic, 

legal, ethical, and philanthropic responsibilities. He presents these as consecutive layers 

within a pyramid, which means that "true" social responsibility requires the meeting of all 

four levels consequently, as he says in his definition (2.1.1):  

“Corporate social responsibility encompasses the economic, legal, ethical, and philanthropic expectations placed 
on organizations by society at a given point in time” (Carroll & Buchholtz 2000:35). 
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                                 Figure 1: Carroll's pyramid of CSR1 

 

I. Economic responsibility, according to Carroll (1991), is the first responsibility of 

business; it has to be a properly functioning economic unit to stay in business. The 

satisfaction of economic responsibilities is required for all corporations because this 

first layer is the basis of all the subsequent responsibilities (in Crane & Matten 2004). 

II. Legal responsibility - demands that business abide by the law and "plays by the rules 

of the game". Laws are the codification of society`s moral views, and therefore is a 

necessary prerequisite for any further reasoning about social responsibilities. 

Satisfaction of legal responsibilities is required of all corporations seeking to be 

socially responsible. 

III. Ethical responsibility - required corporations to do what is right, just, and fair even 

when those corporations are not compelled to do so by legal framework. This type of 

responsibility is generally expected by society above economic and legal legislation. 

IV. Philanthropic responsibility - is at the tip of the pyramid, or its fourth level. In 

business context it includes: improving the quality of life of employees, local 

communities, and doing well to society in general. This type of responsibility is 

merely desired or voluntary responsibility (Crane & Matten 2004). 

 
                                                           
1
 Figure adapted from the Google Image: http://smcbball42.wordpress.com/archie-carrol/ 
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The main advantage of Carroll`s four-part model is that it structures the various social 

responsibilities into different dimensions, at the same time the model does not seek to explain 

social responsibilities without acknowledging the most important demands placed on the firm: 

to be profitable and legal. The main limitation of this the model is that it does not adequately 

address the problem of what should happen when two or more responsibilities are in conflict. 

Another problem with Carroll`s model is that it is strongly biased towards US context. 

2.2.2 To whom is business responsible?  

The idea that business has responsibility to a variety of stakeholders has been an important 

element of corporate responsibility theory. This is based on that many people and groups of 

people have a stake in a corporation and that, in order for a company to achieve its objectives 

effectively, it must consider them all (Blowfield & Murray 2008). The further discussion is 

about whether the purpose of a business is to create profit or to please its stakeholders, also 

known as the Friedman / Freeman debate:  

In 1970, Milton Friedman protested against the social responsibilities for corporations - this 

view is known as Shareholder perspective. In Shareholder perspective, the company is seen as 

related to only four groups of people: Suppliers, employees, and shareholders – which provide 

the basic resources for the corporation, which then uses these resources to provide products to 

consumers. The shareholders are the "owners" and thus the most important group, because 

proprietary rights provide the owners with exclusive rights. In arguing against CSR, Friedman 

(1970) says that it is about the primary motivations of the decision-maker. When CRS are 

carried out for reasons of self-interest it is not social responsibility, but merely profit 

maximization. Thus, when successful companies are seem to be operating with CSR 

programs, it is reasonable to suggest that the financial success frees the company to indulge in 

the "luxury" of CSR in its business strategy (in Crane & Matten 2004). 

Friedman (1970) based his arguments on three premises:  

1. Only human beings have a moral responsibility for their actions. Corporations are not 

human beings and therefore cannot be assumed to have true moral responsibility. 

Since corporations are set up by individuals, it is therefore those individuals who are 

responsible for the actions of the corporation. 

2. Managers should act in the interests of shareholders. The only responsibility that 

managers have is to make profit; because it is for this task they were employed in the 
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first plays. Acting for any other purpose constitutes a betrayal of the corporation. 

3. Social issues are responsibility of the state rather than corporate managers. Managers 

should not and cannot, decide what is in society`s best interest. This is the job of 

government. Corporate managers are neither trained nor are they democratically 

elected to do so (in Crane & Matten 2004). 

In response to this, Edward Freeman (1984) has provided counterarguments for why other 

groups and people also have a claim on a corporation: From an economic perspective - there 

is a problem of externalities in Friedman`s argumentation. For instance, if a firm closes a 

plant in a small community and lay off the workers it is not only the relation with the 

employees that is directly affected - shop owners will lose their business, tax payments to 

fund schools and other public services will also suffer. But since the company has no 

contractual relation to these groups, the traditional model would suggest that these obligations 

do not exist. Another aspect is - agency problem - the majority of shareholders invests in 

shares, and not owns a company. Hence, it is not evident why those speculative and mostly 

short-term interests of shareholders should prevail over the often long-term interests of other 

groups. From a legal perspective there are far more groups apart from shareholders that 

appear to hold a legitimate "stake" in the corporation. There are not only legally binding 

contracts with suppliers, employees, or customers, but also an increasingly dense network of 

laws and regulation enforced by society which make it simply a matter of fact that a large 

spectrum of different stakeholders have certain rights and claims on the corporation (in Crane 

& Matten 2004). 

Stakeholder theory 

The term "stakeholder" was recognized already in the 1960s, while theoretical approach was 

first developed by Edward Freeman in the 1984. Freeman`s “Strategic Management: A 

Stakeholder Approach” presented stakeholders as something more extensive, complex, and 

essential to survival and prosperity of an enterprise (in Blowfield, Murray 2008:160): 

 “A stakeholder in an organization is (by definition) any group or individual who can affect or is affected by the 
achievement of the organization’s objectives” (Freeman 1984:46).  

"Affects" and” affected by" apply to two principles: The first is the principle of corporate 

rights - this principle demands that the corporation has the obligation not to violate the rights 

of others; While the second is the principle of corporate effect - suggests that companies are 

responsible for the effects of their actions on others, both if someone is harmed by or benefits 
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from the company. This definition stresses also that the range of stakeholders differs from 

company to company, and even for the same company in different situations, tasks or project. 

One should also remember that Stakeholder perspective does not reject proprietary rights for 

owners, it emphasize that other stakeholders should be able to influence the management of 

the company. The purpose of business should therefore extend beyond the maximization of 

efficiency and profit. It is also important to remember that different stakeholder groups might 

also have duties and obligations to their own set of stakeholders (Crane & Matten 2004:50).  

To conclude this debate, advocates of a shareholder perspective define a company first and 

foremost as an economic profit maximization unit, while defenders of a stakeholder 

perspective define a company as a social institution. A company viewed as a social institution 

implies that the society has both rights and obligations to regulate the company`s relations in 

the surrounding world. The corporations are thus situated in the centre of a series of 

interdependent, two-way relationships. It stresses also that in the real life, distinction between 

economic and social ends is seldom very clear. That is because economic decisions have 

social consequences and vise versa, therefore the very idea of separate social and economic 

worlds is seen as mistaken. In this way the stakeholder model sees companies as integrated in, 

rather than separated from, the rest of society. But unlike the CSR approach, which focuses on 

the corporations and its responsibilities, the stakeholder theory starts by looking at various 

groups to which the corporation has a responsibility (Blowfield & Murray 2008).  

Problems with Stakeholder theory 

Even though the stakeholder theory of the firm is one of the most popular and influential 

theory of corporate responsibility, there are several problems involved in applying stakeholder 

theory in everyday management: 

1. The first is that Freeman wrote at a time when business was seen as weak, and when 

stagnation undermined major capitalist economies. In the global world today, business stays 

stronger than ever; this makes the context for and therefore the outcomes of, social 

responsibility, somewhat different.  

2. Freeman adopts a very instrumental approach of stakeholder theory. In the real life, it can 

be difficult to identify who stakeholders are. Further, he drew a distinction between primary 

(without those a company cannot survive - investors, employees, suppliers, customers) and 

secondary stakeholders (those who influence the company in some way or are affected by it - 

media, NGOs etc.). Companies choose who their stakeholders are, based on the potential to 
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jeopardize the firm`s survival, because interests of primary stakeholders are pursued at the 

expense of the secondary. Stakeholder’s theory has therefore been criticized for failing to 

distinguish between and prioritize stakeholders based on moral rather that business obligation: 

“if we do not accept this ethical dimension to the notion of stakeholder, the term itself 

becomes meaningless” (Blowfield, Murray 2008:165). Partly because of this Freeman, 

abandoned the primary-secondary stakeholder distinction, although it remains widely used by 

CSR practitioners and some managers feel that they are under pressure to respond to some 

stakeholders rather than others. 

3. There is an important distinction between the promise of the stakeholder’s theory, and the 

way in which it is actually being used by companies. In theory, stakeholder dialogue, 

engagement, and participation are at the heart of a more democratic form of corporate 

accountability. It is all about learning and change. In practice, it is typically applied so that a 

company can manage its stakeholders in the sense of influence and control (Blowfield & 

Murray 2008). 

2.2.3 How can business be responsible?  

The third issue we have to agree about concerns the question about who decides the values to 

which the business should adhere: companies themselves or the societies within which they 

operate. If one sees corporate responsibility as a choice that business makes, companies have 

to consider three competing issues that will determine their corporate responsibility strategy. 

The first is a moral issue (obligations that the company has to society); the second is rational 

issue (taking proactive steps that will minimize the restrictions society imposes on business); 

and the third is the economic issue (adding financial value to the company by preserving its 

legitimacy with its stakeholders). Others argue that companies do not choose to practice 

corporate responsibility as it is an integral part of the economic system (Blowfield & Murray 

2008). This leads to the debate about voluntary versus mandatory corporate responsibility. 

Traditionally, this debate about CSR revolves around two opposite poles: legally enforced 

state-regulated corporate responsibility versus voluntary responsibility. But, this strict 

distinction between mandatory legal enforcement and voluntary assumptions of corporate 

responsibility is unsatisfactory on many levels. First, locating CSR within the realm of 

voluntary business actions undervalues the potential for voluntary initiatives to become over 

time into mandatory minimum standards. Similarly, universal guide to CSR (as well as 

universal definition of CSR) may not make sense in the different context of different countries 
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and industries. The illusion of voluntary CSR is also evident in the pressures from state 

regulation, community activism and NGOs, which often precipitate the corporate adoption of 

a "voluntary" measure (Horrigan 2010). Thus companies may feel they have to take particular 

actions even without legal compulsion.  

Later, there have been developed "compliance model" and "strategic model" by which 

company`s actions could be determined (Kârnâ at al. 2003). The compliance model 

(Defensive approach) suggests that corporations must simply comply with all applicable 

regulations and laws. At the same time, Defensive approach means that most companies 

inevitably view corporate responsibility in terms of vulnerability - external risk that needs to 

be managed with minimal investment. This model is also consistent with Friedman`s 

perspective. On the other side, Strategic model (Offensive approach) suggests that firms 

attempt to maximize their returns by utilizing an environmental strategy "proactively" to 

create a sustainable competitive advantage and to respond to the needs of their stakeholders. 

This approach is thus in consistence with Freeman`s perspective.   

Another, quite similar approach distinguishes between acts that are instrumental - those acts 

maintain or enhance shareholder value, and done because they conform to norms and 

customs, or because they are necessitated by legal compliance. Acts with intrinsic value are 

done for responsibility`s own sake and divides between acts that create both social and 

shareholder value and those that only benefit society and not shareholders (Kârnâ at al. 2003, 

Senge 2010, Blowfield & Murray 2008). 

Advocates of corporate responsibility largely favor the more innovative, forward looking 

agendas with intristic value and offensive corporate responsibility. There is a focus on 

efficiency wherever possible and on influence over resources, markets, customers and 

employees. However, for many companies the instrumental/defensive approach better defines 

what they want to achieve in practice. Further, defensive / offensive and instrumental / 

intristic approaches are not mutually exclusive. So, there is a third distinction that arise from 

the very success of the company`s strategy, under which the company`s purpose is to respond 

to concerns in society. This is directly linked to the consequences of business`s success and 

thus equated with continual growth and expectation to give back to society.  

Thus, the "voluntary" versus "mandatory" debate is based on the mistaken impression that 

CSR and the legal enforcement are somewhat separate, whereas in reality they are 

intertwined. This means that the question is not whether CSR should be voluntary or 
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mandatory, but "what is best solution in light of particular problem?" (Horrigan 2010) The 

new direction of CSR debate in the 21st century reveal, corporate responsibility and 

governance are being reframed and shifted to the interplay between state / non-state 

regulatory measures and voluntary measures. 

 

2.3 Another face of CSR - "Green washing" 
 
So far, the study has focused on positive views on Corporate Social Responsibility. However, 

there is a parallel body of literature describing Corporate Social Responsibility as "Corporate 

Green washing" and other forms of corporate disinformation which seek to “repair” company 

s` public reputation and further shape public images of the company (Lyon & Maxwell 2008, 

Kârnâ at al. 2003).  

 
Among others, Subhabrata Bobby Banerjee (2007) argues that discourses of corporate 

citizenship, social responsibility and sustainability etc. are defined by narrow business 

interests. The author thus provides an alternate perspective, one that views discourses of 

Corporate Responsibility and Sustainability as ideological movements that are intended to 

legitimize and consolidate the power of large corporations. The author also problematizes the 

popular notion of organizational "stakeholders". He points to that stakeholder theory of the 

firm represents a form of stakeholder colonialism that serves to regulate the behavior of 

stakeholders in a way which is beneficial to corporations (Banerjee 2007). 

 

Banerjee (2007) discusses further the research on CSR and the two major camps hold between 

the Friedman`s "the business of businesses business" to Freeman`s all-inclusive" stakeholder 

framework. He argues that while the Friedman camp is dismissive about corporate social 

responsibility outside the shareholder value framework, the fact remains that corporate social 

responsibility is publicly espoused by almost all the major corporations of the world. On the 

other hand, stakeholder theory implies a focus on stakeholders who can influence the financial 

or competitive position of the firm, leaving little or no resources directed to serve the interests 

of marginalized stakeholder groups. Thus, corporate social responsibility becomes a product 

or service strategy designed to sustain a competitive advantage (Banerjee (2007). However, 

the limits of corporate rationality when applied to social issues are exposed if one takes this 

argument further. If CSR is indeed a competitive strategy, it is not a particularly valuable one 

because the very visible nature of CSR practices makes it easier for competitors to develop 
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similar strategies. 

 

Further, the vast literature on corporate social responsibility has simplistic assumptions but 

little theoretical or empirical support. These assumptions can be summarized in that 

corporations should engage in CSR because at first, good corporate citizenship is related to 

good financial performance, and second, if a corporation is a bad citizen then its license to 

operate will be revoked by ‘society’. However, there is no evidence that CSR can harm or 

benefit financial performance of business companies. Large corporations responsible for 

major environmental disasters and negative social impacts rather than lose their license to 

operate have actually become stronger and more powerful. While it is true that public 

criticisms and consumer boycotts have forced these corporations to change some practices 

and develop codes of conduct it is important to remember that these codes are voluntary and 

not legally enforced (Banerjee 2007).  

 
The concern with voluntary implementation is that corporations will find ways to further 

"play by the rules of the game" in an effort to looking better in the public. A related concern is 

that some corporations will hold themselves out as fully committed to compliance when the 

commitment is in fact absent.  Therefore, although an increasing numbers of corporations 

publish environmental and health and safety reports, simply relying on the integrity of 

corporate representation should seem increasingly naive. Many are simply taking efforts, 

while few address the whole range of social issues necessarily for "good" corporation`s 

behavior (Laufer 2003). Critics of CSR points to that without standards for compliance 

effectiveness, both regulators and prosecutors often rely on little more than corporate 

representations (Laufer 2003).  

 
Green washing practices 

Critics argue that in society that's increasingly aware of its own negative impact on the natural 

world, it's no surprise corporations promoting themselves as environmentally friendly or 

"green". Such promotions might be as simple as sprinkling product packaging with leafy 

logos or as involved as publicizing investments in emerging technologies. Organizations 

spend a lot of money each year in an attempt to convince consumers that their operations have 

a minimal impact on the environment. While some environmental claims are legitimate, 

questions inevitably arise regarding the validity of companies' environmental claims.  

The term Greenwashing means that corporations` social responsibility claims are false or 
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presented in a deceptive manner (Lyon & Maxwell 2008, Kârnâ at al. 2003). For instance, 

production and sale of environmentally friendly products is a growth business. However, 

there is no consensus whether it is the new generation of "green" customers which is willing 

to pay higher prices to clean products and corporations are simply responding to this shift. Or 

rather business has become savvier about their strategy, taking proactive steps to make them 

look better (Lyon & Maxwell 2008). 

In an effort to understand different Green washing strategies, TerraChoice Environmental 

Marketing Inc. conducted a survey of claims that risk misleading consumers and public 

audiences. Based on the survey results, TerraChoice identified six patterns in, which are now 

widely recognized as the “Six Sins of Green washing" (TerraChoice 2012):  

 

1. Sin of the Hidden Trade-Off – is the he most common form of green washing and accounts 

for 57% of cases. It occurs when a company makes a positive environmental claim about a 

product, but fails to mention larger negative factors. 

2. Sin of No Proof – is the second most frequently committed sin, which accounts for about 

26% of cases, this type of green washing happens when a company makes environmental 

claims that is not verified with data or through a third party or is not substantiated by an 

accessible supporting information. 

3. Sin of Vagueness – accounting for 11% of examined cases and occurs when companies 

make environmental claims that are too vague or broad to be understood.  

4. Sin of Irrelevance – This coming in at a narrower 4% of examined cases. This type of green 

washing occurs when companies make claims that might sound good on the surface but are 

pointless.  

5. Sin of Lesser of Two Evils – accounting for 1% of cases. Occurs when products are 

marketed as being better for the environment than traditional/other products in the same 

category. Critics charge that consumers are usually better off reducing the use of these 

products than purchasing a green version. 

6. Sin of Fibbing – This category, accounting for less than 1% of reported cases and involves 

claims that are simply false, when companies that make false claims about a product or falsely 

cite green certifications.  
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2.4 CSR today 

At the World Summit in Rio in 1992, it became clear that “meeting the needs of the present 

without compromising the ability of the future to meet their own needs” (WCED, 1987) 

would require collective effort of individuals, the civil society, the private sector, national 

governments and the international community (Bendell 2004). The World Summit sought to 

draw attention to the increasing corporate power, strengthened by globalization and 

technological developments. This helped corporate responsibility to get out of the academia 

and into day-to-day business. Modified by how, not if a firm should be engaged in social 

activities, there was a shift from “traditional focus” of CSR on goals and principles to an 

increased emphasis on processes and outcomes (Crane & Matten 2005).  

Changes in CSR focus from theory to practice gave CSR new and updated definitions. Smith 

(2003) divided CSR activities into "a desire to do well" (the normative case) and CSR that 

reflects a firm’s self interest (the business case). Pinney (2001) defines CSR (using one 

dimension), as “a set of management practices that ensure the company minimizes the 

negative impacts of its operations on society while maximizing its positive impacts” (in 

Dahlsrud 2008: 9). Commission of the European Communities (2001) defines CSR (using all 

of the five dimensions) as “a concept whereby companies integrate social and environmental 

concerns in their business operations and in their interaction with their stakeholders on a 

voluntary basis” (in Dahlsrud 2008:10).  

Stakeholders have also had a larger focus during recent years. Among other Smith (2003) 

includes stakeholders groups in his description of the obligations of the firms (in Blowfield, 

Murray 2008). Birkin (2000) recognizes also interconnectedness of corporate decision 

making, which may be seen as a development of, or, an alternative to, the systems of thinking, 

offered by Gray (2002), where the focus was on the specific aspect of a system, rather than on 

a system itself. Birkin (2000) thus suggests that only by examining the interaction among 

different elements will managers fully appreciate the impact of their actions and the changes 

that have to be faced to become sustainable (in Blowfield & Murray 2008:241). 

Stages of corporate responsibility  

Given this, Blowfield & Murray (2008) points to that there is no single developmental 

pathway, but a natural progression of firm`s responsibility. Here, the idea is that Social 

Corporate Responsibility is a journey - steps and missteps taken by individual companies. 
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That, companies, like individuals, exhibit distinct patterns of behavior at different stages of 

development, and their activities becoming more complex and sophisticated as they mature. 

These stages provide a framework for understanding different purposes that companies are 

pursuing and reveal some of the key dimensions to CSR management (Blowfield, Murray 

2008).  

  Figure 2: Stages of corporate responsibility 

 

* Adapted from Blowfield and Murray, 2008 (figure 4.1, s.105) 

The first stage: Elementary - Non-compliance stage. This stage often involves reacting to 

external pressures - such as regulations or critique of aggressive global media (Senge 2010). 

Here, the company`s corporate responsibility activities is episodic, with little senior 

management support, while the company define corporate responsibility in terms of the 

creation of the profit and jobs and complying with the law or it might adopt defensive 

approach to issue management.  

 

The second stage: Engaged - the top management is more aware of society`s expectations, 

there are some attempts to use corporate responsibility in public relations. A company might 

in addition conceptualize corporate responsibility in terms of philanthropy or environmental 

protection (Blowfield, Murray 2008), or just try to meet minimum legal requirements in areas 

such as air emissions, waste and energy use (Senge 2010). 
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The third stage: Innovative. As the company moves beyond compliance, they find that 

savings and payoffs begin to outweigh their initial investments in improvement in reputation 

and brand value (Senge 2010). The company broadens its responsibility agenda, and is much 

more involved in stewarding its projects. Senior management is clearly on top of the issues 

and organizational structure is widened. The company may be doing the business case, or 

writing Corporate Responsibility reports driven by CSR management. 

The fourth stage: Integrated - Implies that sustainability is fully integrated into strategy, the 

company use even more internal collaboration and corporate responsibility, as part of the 

business.  CSR is concerned about the integration of responsibilities into the core-business 

strategy in an attempt to address negative impacts of business behavior. While corporations 

are becoming involved in implementing policies and programs that, rather than only giving 

back to the community, affect core management practices (Jenkins 2005). Senior management 

act by using corporate responsibility as a new way of product development. The company will 

also have in place a management system that allows it to predict future societal trends 

(Blowfield, Murray 2008). 

The fifth Stage is Transforming. The shift to stage five occurs as part of a natural progression 

from the stage four (Senge 2010). At this stage, values clearly influence business decisions, 

not only social and environmental performance, but also, changing the nature of business in 

society. The company thus takes an external leadership and fully discloses what it is doing, 

not doing and wants to do (Blowfield, Murray 2008). Companies have yet to reach the most 

developed stage of corporate responsibility (they call it the "new economy") - "transforming" 

stage. And there are good reasons for doubting that companies, especially large corporations, 

can ever have this kind of game-changing purpose.  

 
2.5 Outcome of CSR 

Even though the public wants companies to engage in CSR, CSR in itself, is not the desired 

outcome. Output and Outcome are overlap but the later is the larger result in itself. Thus CSR 

strategy implementation is an output, not an outcome. A good business performance is an 

output, while healthier environment and fair business practices is an outcome. Demonstrating 

a causal relationship between inputs, outputs and outcomes is far from straightforward, a 

company might be clear about what it wants to achieve, but even if it happens, one can never 

be sure that the outcome was the result of these actions (Blowfield & Murray 2008).  
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Five dimensions on which CSR may seek to have an impact: 

1. The "big picture" - refers to large social and environmental issues (global warming, human 

rights, economic growth and poverty reduction). 

2. Instrumental benefits - covers the connection between financial performance and social, 

environmental performance; and the impact of making the business case for CR. 

3. Business attitudes, awareness and practices - refer to the impact that CR is having on the 

way in which companies think about non-financial aspects and the way they operate. 

4. Non-business stakeholders - refers to the impact of CR on other stakeholders. 

5. The impact of CSR on itself - covers the way in which CR`s evolution and growth has 

affected how we think about and practice CR today (Blowfield & Murray 2008). 

2.6 Concluding remarks 

One of the major decisions regarding CSR is to find out how the modern corporations 

determine its role: as for-profit organizations or organizations in society which have 

responsibilities to public and environment. This will remain the case, until the corporate 

purpose is altered to reflect the rights, duties, and obligations of business as a citizen 

(Transforming stage). But, there is no guarantee that such a shift will happen. In any case, the 

role of business in society continues to be fundamental. There is therefore a reason to believe 

that CSR as a business strategy will grow in the coming years. Some trends are however, 

visible now. The upsurge in reporting and monitoring activities indicates a shift of thinking 

about CSR from being strictly voluntary and self-regulatory to being more mandatory in the 

sense that external pressures from competitors and society make it unaffordable for 

companies not to follow the “stream”. 
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3.0 Methodology  

Social research involves a dialogue between theory and evidence. Theory helps social 

researcher make sense of evidence while evidence is used to test the theory (Ragin 1994). 

Methodology thus functions as a "bridge" between theory and empirical research. This 

chapter presents an operational framework for analyzing the case, in that it takes the different 

elements of the theory and connect those to case - the firm`s strategy on Corporate Social 

Responsibility. It starts with qualitative methods and research question. Further, it will 

determine the research design that will stipulate data collection: interviewing, observation, 

document analysis. These are the main methods of this research. It will continue with data 

analysis and concludes with discussion of limitations and ethical issues. 

3.1 Qualitative research 

According to Bryman (2004) the choice of methodology of the case study determines by the 

case choice. It is common to separate research methodologies into two types: qualitative and 

quantitative. The quantitative method is usually concerned with measurements and testing of 

theories. Qualitative research - concerns in depth examination of a relatively small number of 

cases or just one single case. However, the literature suggests that these two types of 

methodology are not mutually exclusive; one can use both in a multi-strategy approach of 

case study (Bryman, 2004).  

The aim of this study is to generate empirical knowledge about corporate responsibility and 

understand reality from the point of view of the entity being studied. The key is to achieve as 

much knowledge as possible and to look for common patterns with the theoretical approach 

used in the chapter above. However, knowing as much as possible is not easy because every 

case potentially offers infinite information its detail. Much of this information is not useful 

and therefore researcher must determine what is useful for the investigation (Ragin 1994). 

One does this by determining the research question (what to study) and research strategy (how 

to study). The question of this research is outlined in previous chapter: To what extent does 

corporate social responsibility make businesses “green”? Therefore this chapter will 

continue with research strategy and analysis. 

Research strategy 

A research strategy refers to how the research is conducted (Bryman, 2004). The choice of 

research strategy for a study is influenced by several factors which will be briefly outlined in 
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order to explain the choice of strategy employed for this thesis. Bryman (2004) highlights that 

the choice of research strategy depends on whether the research is being carried out to test a 

specific theory or to construct a theory. The former is a deductive approach which on the basis 

of the newly collected evidence reformulate general ideas (Ragin 1994). The hypothesis then 

guides the empirical investigation in order to test the theory. The latter is an inductive 

approach where theory is the outcome of research (Bryman, 2004). Deduction starts with 

general ideas and applies them to evidence; induction starts with evidence and assesses its 

implication for general ideas. However, in many cases, deduction and induction work often 

together. Reproduction - the interplay of induction and deduction. It is impossible to do 

research without some initial ideas and uses often in case study (Ragin 1994). 

 

This study focuses on how CSR may contribute to a more responsible business performance, 

when incorporated in business strategy. This will be understood through personal 

explanations, and will therefore provide somewhat subjective meanings. The case is mainly 

deductive - in the sense that data has been collected to empirically investigate the theory and 

figure out how the case fits this theory. It thus follows Yin’s explanation of analytic 

generalization where “previously developed theory is used as a template against which to 

compare the empirical results of the case study" (Yin 2009). The study has some inductive 

elements as well, because it theorizes about the interrelationship between CSR and firm`s 

performance.  

Research design - Case study 

A case is a spatially delimited phenomenon (unit) observed at a single point in time or over 

some period of time. A Case study is an in-depth investigation of phenomena, an event, a 

group or individual. The case is whatever one studies, irrespective of method. The purpose of 

case study is to explain a larger class of cases (a population) – exemplifying by one or several 

cases (Gerring 2007). This case study serves as an exemplifying case. It is not a unique case, 

nor revelatory or critical, but it provides a suitable context for a certain phenomenon (CSR) to 

be studied and questions to be answered. It may be used to exemplify similar cases elsewhere 

so one can gain a better understanding of the whole by focusing on a part (Gerring 2007:1). 

Case studies are the preferred strategy when the focus is on contemporary within some real-

life context. Yin (2003) defines case study “as empirical inquiry that: investigates a 

contemporary phenomenon within its real-life context; when the boundaries between 

phenomenon and context are not clearly evident; and in which multiple sources of evidences 
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are used”.  

As such, case studies can be based on any mix of quantitative and qualitative evidence (Yin 

2003). In this thesis, the benefit of conducting a case study is that it enables an examination of 

the impact of CSR on business performance where it is deployed. Moreover, the case study 

allows for an investigation of the various strategies and their outcomes. In addition to this, the 

study involves a comparative component as there is compared firms performance before and 

after implementing of CSR strategy.  

One suggests that researchers have different purposes for studying cases: With Intrinsic case 

studies a researcher wants to get a better understand a particular case. Instrumental case 

studies provide insight in a theoretical explanation, making it more generalizable. The case is 

thus becomes of secondary importance, as the intention is to better understand the theoretical 

issue. Collective case studies involve extensive study of several instrumental cases. According 

to Yin (2003), there also are several designs for case studies: Exploratory case studies where 

fieldwork and data collection are undertaken before defining a research question; Explanatory 

case studies uses when conducting complex, causal studies; and Descriptive case studies 

require that the investigator present a theory, which establishes the overall framework for the 

investigator to follow throughout the study. This case study is Instrumental and Descriptive in 

character, the company is not the real case, one can chose nearly any company for this study, 

the case is Corporate Social Responsibility strategy which is tested by its different theories 

(Yin 2003). 

 

3.2 Pre-fieldwork phase 

The aim of the pre-fieldwork phase is to turn the initial questions into a set of strategies to 

formulate data collection strategy, what to collect, where and how. One should thus identify 

those events, research sites, actors, and circumstances on which the research is undertaken, 

that would have the greatest potential to yield good data for the research inquiry (Marshall & 

Rossman 2006). 

The data collection took place over a period of one year from March 2011 to December 2011. 

All data collection was carried out in the natural setting of the subjects of study, namely the 

company`s office, Oslo, Norway. According to (Hesselberg 2010), one can call a field 

everything outside one`s desk. I happened to work in this company. But the company was 

chosen mainly because it was a good case to study and because of the availability of the 
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information. Therefore, after evaluating the “trade offs”, between familiarity and availability 

criteria, I was convinced that access to documentation and “inside” information were more 

valuable for this study. At the same time, under both data collection and analysis I was 

constantly aware of necessity to have a critical view on issues and findings. Hammersley and 

Atkinson (2007) mention also another problem when doing fieldwork near home or work. 

They warning about the difficulty to completely terminate the fieldwork and start doing the 

analysis because the field is still close. However, I found it rather advantageous to be able to 

follow up developments in the firm after I finished gathering of information.  

Examination of the case will focus on events, which could have an influence on 

implementation of Social Responsibility strategy in the company and activities before and 

after environmental certification. Research site should be suitable location in which those 

events take place (Hammersley & Atkinson 2007). In this study, the criteria of suitability are 

less determinate: the effects of implementation CSR strategy can be studied in a very wide 

range of settings. However, the availability of documentary information as well as familiarity 

with the Environmental certification process in that particular company were the major 

determinant for the choice of empirical case.  

Actors are the people being studied. Those are managers and employees of the company. The 

names of the people and the company are left out for reasons of anonymity. Despite the 

familiarity with company`s organization and people working there, I had to get permission for 

this investigation. Therefore, I need a "Gatekeeper" who had the authority to grant the 

accesses to informants and documentation. The gatekeeper in this study is Operations 

Manager (COO). He was chosen because he is my first leader and because he was the leader 

of Environmental certification project. I was aware of that “gatekeepers” will usually have an 

interest to be in presented in a favorable light; and that gatekeepers position should always be 

questioned (Valentine 2002). However, I think I was able to distance myself from my 

employee position as well as evaluate critically the company`s activities. I feel also that there 

were fewer attempts to influence the study in some way because of my position as the insider 

within the company.  

The next issue to address was openness. A research is open when everybody knows the 

researcher`s identity. It is a covert research when the researcher hides her identity while doing 

research. However, covert research does not always involve an outsider entering the field it 

may also be carried out by those who are already participants in the relevant context. Cover 
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research usually carried out when the researcher does not want to influence informants` 

behavior (Hammersley & Atkinson 2007). However, cover research is also a very 

controversial practice, even when it is successfully maintained the researcher has to deal with 

the ethical issues. A middle position is when some people know about the research, for 

example leaders that allow access to the informants. In my case, the research has the middle 

position on the openness scale. Because I had to get permission to interview other employees, 

the research was quite open for the leaders and the focus group. However, some people in the 

company wasn`t aware of my research, therefore I found it useful to talk to them, to see if the 

answers are of any difference from those of focus group. These "interviews" had taken a form 

of informal conversation with randomly chosen people and did not get as much emphasis in 

this thesis. The only function they have is to control the answers of focus group. 

 

3.3 Data collection 

There is no perfect data collection method of doing case study. For Stake (2005), a qualitative 

case study is a form of inquiry that must not be confused as a methodological choice; “As a 

form of research, case study is defined by interest in an individual case, not by the methods of 

inquiry used” (Stake 2005:444). However, Bryman (2008) suggests that for case studies, 

qualitative interviews and participant observation are especially relevant, as they allow for in-

depth understanding and profound investigation of the case. Therefore, the primary method of 

data collection employed in this thesis are participant observation and qualitative 

interviewing, but document analysis and focus group interviews will also be widely used. 

Document analysis  

The literature for the theory chapter was obtained at libraries, bought at "Akademika", internet 

and by using the university� s database searching for articles through among others; J-store 

search engine. Although much of this information has not been directly employed in the 

thesis, it has formed the “knowledge base” guiding the research. The aim was to obtain some 

confidence before the interviews and the ability to look critically on documentation the 

researcher gets in the field. Next step was to analyze the documents related to SP’s CSR 

strategies. Those include: company`s Environmental report from 2010, CSR strategy and 

policies and other public relations material, annual reports and statistics, work plans, reports 

from meetings and customers/suppliers announcements. In addition, the variety of other 

sources is consulted, ranging from newspapers, TV- program and other documentation and 

reports.  
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The document analysis is often viewed as an objective and neutral way of obtaining data. That 

is because it can be conducted without disturbing the setting and information can also be 

checked (Marshall & Rossman 2006). But according to Bryman (2008) documentation needs 

also to be evaluated in terms of credibility and representativeness. Credibility refers to the fact 

that authors of such documents may not necessarily provide “an objective account of state of 

affairs” (Bryman, 2008:388). Representativeness refers to whether access is gained to all 

documents, providing a comprehensive understanding of the organization. Thus I was 

constant in attempts to mitigate my position in the company and look rather critically on the 

company`s affairs. I tried also to pay attention to not written issues, to what could possibly be 

missing and why. For instance, I found no definition about what company means by corporate 

responsibility or sustainability. The reason for this could be that the company didn’t find the 

suitable definition it could use, or because the company did not want to tie itself to any other 

requirements this definition may impose. In addressing representativeness, as an employee, I 

had access to most of the information that could be relevant. I was also able to get access 

internal documents with regards to reported on CSR targets and company`s performance.  

Observation 

 
Observation means recording of events and behaviors in the social settings chosen for study. 

Observation gives a basis for information about people's actions and relationships between 

them (Thagaard 2009). But observations involve more than just "handing out". It should be 

planned and systematically while an observer should be constantly aware of what she is doing 

(Marshall & Rossman 2006). There are several types of observation. Participant observation 

is a method where the researcher actively engages in a group’s activities over some time in a 

specific social setting (Bryman, 2008). The opposite is the complete observantion, where one 

does not interact with the research subjects. In this research, participant observation involved 

working with other employees on the Environmental certification project. This was active 

participation, carrying out the same tasks as other employees.  

Interview 
 
The respondents are: 

1. COO - interviewed 3 times.  
2. The focus group - 10 people who engaged in Environmental certification. Due to my 

working in the same company, I been able to talk to them several times to follow up 
ideas emerging from the first conversation.  

3. Covert interviews with random chosen employees (4 people). 
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An interview is determined as “a conversation with purpose” (Marshall & Rossman 2006: 

101). It provides information about informant's experiences, opinions and self-understanding. 

Informants are people a researcher obtains information from. People who are specifically 

important to the researcher called key informants (Thagaard 2009). An advantage of 

interviewing is that it can generate a lot of information very quickly. A disadvantage of this 

method is that it largely depends on the interpersonal and listening skills of interviewer. A 

novice interviewer may not ask the right or appropriate questions or may not be understood 

rightly by an interviewee (Valentine 2002). 

Qualitative studies often based on strategic choice of the informants - one chooses informants 

which have qualities that are strategic in relation to the question of interest (Thagaard 2009). 

Strategic choice is related to Availability method - selection of informants is based on their 

availability for the researcher. A problem with these methods is a tendency towards a selection 

of informants that are familiar with the research, while people who are not willing to 

participate may represent more problematic aspects of the phenomenon. Interviewees in this 

thesis were chosen strategically, because of the aim to generate personal opinions and to 

investigate how much do they know about corporate responsibility in general as well as what 

employees and leaders think about company getting certified. While interviewing, I was also 

attentive to the informants’ reaction to questions and his/her attitudes and body language in 

general.  

Interviews can be characterized by almost no structure, performed as a conversation between 

researcher and informant, or as relatively structured interviews where the questions and their 

order are designed in advance. The middle position between the two is semi-structured 

interview. Here the theme is decided in advance but the order is decided along the way and 

the informant can raise some new issues (Thagaard 2009). Interviews also range from 

informal conversations to formally arranged meetings. In the case of the first, the dividing line 

between informant and interviewer is hard to discern, in the formal interviews it is more 

obvious. Formal interviews are often very structured while informal conversations use to be 

unstructured or semi-structured (Hammersley & Atkinson 2007).  

In this research, both semi-structured interviews and unstructured open-ended interviews have 

been employed. Both types of interviews were conducted with respondents from SP. Semi-

structured interviews were conducted with the help of an interview guide which was 

developed to cover the areas that could be relevant to every single respondent. This was 

particularly applicable to the focus group respondents, where the different interviewees had 
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their area of expertise. Group interview is a method where several people discuss a topic with 

a researcher. It allows a greater number of people to be interviewed at the same time, and may 

also make the interview situation less threatening for interviewees (Hammersley & Atkinson 

2007). On the other hand, there is a danger of dominant views in the group interview, some 

people might not express opinions that they deem to be inappropriate (Thagaard 2009). Thus I 

chose to interview COO" (he is in charge of the certification process) separately from the 

other employees in order to avoid that the answers of the employees will be influenced by his 

presence.  

Focus group interviews were used particularly for exploring topics related to people’s 

opinions about environmental issues and working conditions. Guiding questions and probe 

questions were prepared for each topic. However, the respondents were free to answer in their 

own way, without much interruption, because the interview guide was used as a tool to make 

sure all areas of interest were covered. I have asked subsequent question when there was a 

need for follow-up questions and when the respondents mentioned factors that needed further 

explanation. The interviews with the COO and covert interviews with random chosen 

employees were quite unstructured conversation about the topic of interest.  

Interview performance 

 
Each interview had a length between thirty minutes, to an hour. These setting had led to a 

more complete information about the part’s view on CSR and the decisions behind the 

activity, which cannot be found in documentation or on company`s webpage. The informants 

were interview on their own territory, at work in their offices or meeting rooms because 

interviewing people in their offices allows the informants to relax more than in less familiar 

surroundings. The interviewing of the focus group was in the meeting room because of the 

need of more space for ten people. I noted that these interviews were more formal and 

structured; people answered to questions, some topics were discussed in details. I started the 

interview with a general question. The follow up questions were more specific. 

I decided for taking notes during the focus group interview, to remember who answered what 

and how. Also, it was important for me to be taken seriously as a researcher by people who 

see you almost every day. In informal conversations with other employees (covert research) 

the notes was taken afterwards, because of the nature of the research. In my experience, 

covert/unstructured interviewing were more time consuming and less informative. It was also 

more difficult to control these interviews. However, the main benefit of the covert research 
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was that people talk to me freely about their personal opinions about Environmental 

certification. Formal interviews were useful in that I got the more detailed and precise 

answers on my questions that I could compare and analyze.  

No technical facilities such as audio/video recorders were used.  

 
3.4 Data Analysis and Interpretation 

Data analysis addresses the initial question of a study by examining, categorizing, tabulating, 

or otherwise recombining the evidence (Ragin 1994). Yin (2003) proposes two general 

strategies for analyzing case study. The first and more preferred strategy is to follow the 

theoretical propositions that led to the case study. This proposition helps to focus attention on 

certain data and to ignore other data, and also helps to organize the entire case study and to 

define alternative explanations to be examined. The second strategy is developing a 

descriptive framework for organizing the case study. This strategy serves as an alternative 

when theoretical propositions are absent. In this paper the theoretical propositions was 

followed. There are three stages of data analysis: 

First stage of data analysis: Data reduction 

This is a crucial stage in the research, because of the overload of information that often occurs 

in qualitative research, and refers to selecting, verifying, simplifying and transforming the 

gathered data. In this phase, the patterns are identified and categories are generated. The stage 

is, however, crucial due to the chance of losing important information. Soon after the 

documents was analyzed and the interviews were undertaken, the information was 

restructured and differentiated into different groups consistent with the investigated concepts, 

additional categories were also developed. Further, the information not necessary to answer 

the research questions was left out. By using the different aspects (economic, legal, ethical 

and philanthropic) of CSR, I have been able to see if the chosen activities can be considered 

as CSR activities.  

Second stage data analysis: Uncovering basic patterns 

According to Ragin (1994) empirical instances should be viewed as representations of 

underlying theoretical concepts which will form the basic pattern of the analysis. This has 

been done by the firm`s positioning within existing theories. Pattern-matching and 

explanation building entail stipulating a presumed set of causal links about a phenomenon, 

and refining these explanations throughout the analysis (Yin 2003: 120-122). However, this 

does not mean that the analysis will be limited by theoretical constraints, as the case study is 
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analyzed by building an explanation of the existing case. 

Third stage of data analysis: Analysis 

The design of the study is a theory-interpreting single case. It interprets a case (SP) in light of 

existing concepts and theories. Analytically, this will be done by organizing the empirical 

material through the Business case and Five stages Model and paying attention to the 

mechanisms at work, both by looking at direct interaction and by inferring causality on the 

grounds of chronology. If these patterns coincide, the results can help a case study strengthen 

its internal validity (Yin 2003: 127).  

 
3.5 The Quality of the Research 

To justify the use of qualitative methods, one should show how and why the research 

questions will be addressed in a natural setting (Marshall & Rossman 2006). One could argue 

that human actions are significantly influenced by the settings, in which they occur, but also 

personal individuals` experience, thoughts, feelings, beliefs and values and should be studied 

in the real-life situations. Because qualitative method gives deeper understanding of the 

situation, it is appropriate for this study, at the same time quantitative study would be 

insufficient for collecting the information needed to answer the research question. This is also 

a one-case study and therefore cannot be studied by quantitative research.  

Further, the research may be weak without the measurement of the quality of the research. 

Data`s validity means using appropriative measures for the concepts being studied (Ragin 

1994). While reliability is concerned with the accuracy of the actual measuring instrument or 

procedure, validity is concerned with the study's success at measuring what the researchers set 

out to measure. Researchers should be concerned with both external and internal validity. 

Internal validity refers to the rigor with which the study was conducted (e.g., the study's 

design, the care taken to conduct measurements, and decisions concerning what was and 

wasn't measured) and the extent to which the designers of a study have taken into account 

alternative explanations for any causal relationships they explore (Ragin 1994). To better cope 

with descriptive validity I wrote notes during the interviews and observation as well as 

documents analysis. This paper has significant degree of validity as the respondents had the 

ability to read though and commented on what is portrayed in the paper. If there was 

something unclear I have been able to go back and get some explanations from the 

informants. I tried also to look at the findings from different angles to make shore that my 
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explanation explores the study in the best way. 

External validity refers to the extent to which the results of a study are Generalizable or 

transferable. Generalizability means that if a case study is properly undertaken, it should not 

only fit the specific event, but also provide general understanding about similar cases (Berg 

2007). However, one case is not sufficient to generalize the findings. In order to generalize 

the findings, a quantitative study may be appropriate, which can be done in future research 

(Yin 2009). Qualitative researchers are rather concerned to establish the representativeness on 

the case (Ragin 1994), or as Bryman (2008) notes, the purpose of the case study is to generate 

theoretical assumptions on the basis of the findings of that particular case. The case I chose to 

study in this paper is representative, because the firm implemented CSR in its business 

strategy that gives the opportunity to study CSR impact on business performance. This paper 

has chosen the respondents due a set of theoretical criteria, as well as the interview questions 

are rooted in the theory.  

Reliability in case study research refers to whether the results are consistent and stable. This 

will be especially important if the findings are to be applied in other situations. The purpose 

of ensuring reliability is to minimize the chance of biased results. Reliability could be external 

and internal. The external reliability depends on the access to the informants. It is impossible 

“to freeze” a social setting. The internal reliability is harder to question, due to only one 

observer (Ragin 1994). It is suggested that CSR is highly contextual and therefore, this case 

study will not necessarily yield the same findings as a similar case study in another social 

setting. However, the research process outlined above should allow future researchers to 

arrive at similar conclusion or results. 

 3.6 Limitations and challenges 

The biggest limitation of this analysis is that I work in the company being studied and 

therefore may not always distant myself sufficiently. The paper may therefore show the 

company and the results in somewhat more positive light that if another researcher conduct 

this study. However, I was always aware of that during both data collecting and analyzing, 

and I tried to be as neutral as possible in that situation. In the end of the reaserch, I was 

convinced that when studying such a complex issue as CSR one should have very good 

knowledge about the company and understanding of its business strategy. It is almost 

impossible to get there if you are an outsider.  
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I have mostly used personal interviews in the data gathering. Using in-person has allowed me 

to better understand the information by incorporating the observation when the respondents 

answered the questions. Further, I want to stress that this paper is based on information 

gathered from informants having different perspectives, but there is still a chance that one-

sided information is collected because all the people interviewed are from the same company. 

Further, the respondents may not know concrete facts about the firm`s perspective, therefore 

that information may have been thoughts and not facts. However, the purpose of this paper 

was to get the perspectives of the employees of the company, which has been achieved by 

using different respondents with different opinions; and to investigates the results of 

implementation of corporate responsibility in company`s business strategy, which is done by 

Business case study. 

 

Another issue is that the information is gathered in Norwegian and there is chance that 

information may have been changed when translating the information from Norwegian to 

English. However, I believe that the chance is not sufficient due to careful translation and that 

the respondents had the ability to read the final material. Translation is also the reason for 

why quotes are not used in the analysis.  

 
3.7 Ethical aspects 

The most common ethical dilemmas focus around participation concerns, confidentiality and 

safeguarding of personal information. According to the ethical guidelines of the Social 

Research Association researchers have obligations towards the subjects of study and “… one 

should strive to protect subjects from undue harm arising as a consequence of their 

participation in research. This requires that subjects’ participation should be voluntary and 

as fully informed as possible…(SRA 2003:14). This means that the researcher should provide 

informants with information about the purpose of the study and maybe to sign an agreement 

that they are willing to participate in the project and that what they will say is anonymous 

(Valentine 2002). While ethical issues may be seen as a moral question, in practice these 

issues will shape how to approach informants, what questions one can ask, who one can talk 

to, where, when and in what order (Valentine 2002).  

During the focus group interviews, I was open about the topic and reason for the study. In 

addition, I explained that the information collected would be used as material for the thesis. 

Issues that have been discussed with informants under confidentiality have not been included 
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as part of the findings. Even though, none of the informants have asked for confidentiality or 

any statements not to be quoted, the company`s name and the personal names was changed or 

not used at all.  

Lastly, there is an ethical consideration regarding translation. Translation entails the 

construction of meaning (Marshall & Rossman 2006). Issues of meaning and interpretation 

arise when someone other the researcher translate spoken or written words. In this case, I did 

all the translation from Norwegian to English and all the informants could read the final 

version of this paper.  

 

3.8 Concluding remarks 

Qualitative methods are the best way to construct a proper representation of Corporate Social 

Responsibility strategy through in-depth study of the phenomena. This section is intended to 

tell the reader what the research is about - the research question; what methods were used for 

data collection and how the research is intended to analyze the case. The challenge is thus to 

build the logical connections between the topic, the question, methods and the case. 
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4.0 The case 

Profitable companies make important contributions to society. They create jobs and help to 

finance the general welfare of the population. However, companies are not only operating in a 

market - they also operate within a culture, a local community and a political system and they 

can be judged on more than just financial performance. There is therefore an increasing public 

demand on business leaders to include social issues in their strategies. This means that a 

company`s value, in addition to business performance, will also be dependent on its ability to 

manage intangible assets, such as ideas, knowledge, expertise, talent, leadership, customer 

service, and reputation.  

This chapter will thus investigate if and how companies address those issues. This will be 

done by reviewing the case of this study - Norwegian private owned company with CSR 

strategy implemented in their practices. It seems reasonable to start with a description of 

general Corporate Responsibility practice in Norway. Then, the company`s activities will be 

described, and company`s stricture and operational features outlined.  

4.1 CSR in Norway  

Norway is one of the five Nordic countries (Denmark, Sweden, Norway, Iceland and Finland) 

characterized by what is called the Nordic Model. These five countries are all small, open and 

are built on traditions of co-operation and welfare state with strong social democratic 

influences and strong traditions for compromises (Døvrik 2007). As a result they all have 

large public sectors. Additionally, the Nordic countries profile themselves by high levels of 

knowledge and competence. For example, all five are ranked high in the OECD (Organization 

for Economic Co-operation and Development) when it comes to total investments in research 

and development as a percentage of GDP (Gross Domestic Product), public spending on 

education, and the use of the internet. Finally, there is typically non-hierarchical structure in 

Nordic businesses and the short distances between the leader and employee (CSR-Norway 

2012).  

Because of their small size, Nordic countries are strongly affected by globalization. For 

example, Norwegian Government sees the need for internationally recognized CSR standards 

to give guidance to Norwegian companies and provide opportunities for companies` 

stakeholders to appeal against violations of their rights. The OECD guidelines and United 

Nation’s Global Compact are particularly important for Norwegian government (Government 
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2009 (a)). Thus in 2008 Norwegian parliament stated that "the firms are expected to be 

engaged in ethical CSR activities and perform their activities in a responsible manner”.  

In January 2009 Norwegian Government presented a white paper on Corporate Social 

Responsibility (CSR) to the Parliament, which was the first attempt to develop a 

comprehensive government policy in this area. The white paper is based on the premise that 

Norwegian companies should be among the best at practicing CSR. There were defined three 

key areas for action: the Government’s own activities; society’s expectations to Norwegian 

companies; international framework for CSR (Government 2009 (a)). Government viewed the 

following areas as central when it comes to corporate social responsibility: upholding core 

labor standards and ensuring decent working conditions; taking environmental concerns into 

account; combating corruption; and maximizing transparency (Government 2008-2009 (b)).  

 
Norwegian companies` practices and attitudes 

A survey (in 300 companies with more than 50 employees) made by the Ministry of Foreign 

Affairs in the 2008, found that attitudes to CSR are mostly positive and the majority of the 

firms in Norway agrees that CSR will become even more important in the future. The survey 

shows also that Norwegian firms have different and often unclear perceptions of what CSR is. 

Many firms focus on domestic market and often correlate CSR with environment activities. 

Firms tend also to associate CSR with how a company treats its own employees. The survey 

found further that large companies are more aware of CSR than smaller companies. The 

survey reveals that 54 % of companies state that they have written guidelines for how CSR 

should be practiced and 44 % report on CSR. The survey reveals also that issues relating to 

CSR are discussed frequently in 28 % of executive management teams and in 20 % of 

company boards. There is however, little knowledge of international guidelines and 

frameworks concerning CSR and there is only moderate interest in receiving information of 

this kind (Government 2008-2009 (b)).  

 

4.2 The case 

4.2.1 About SP 

SP is a privately owned Norwegian company which specializes in natural dietary 

supplements. It is now (2012) ten years ago that the company`s two shareholders (X, Y) 

started the adventure that is now called SP. The first company - VL was established in 2002 

and transformed into SP group in 2010 which currently employs about 170 people. The idea 
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emerged when Y was involved in Hydro's2  search for an alternative to the synthetic coloring 

that makes cultivated salmon red. The second project was the development of natural dietary 

supplements. This led Y to Hawaii, where the “algae” produces antioxidants naturally. After 

sometime, Hydro had changed its strategy, and closed both of these projects. However, two of 

the developers of this project, X and Y, were convinced about the health effects of 

antioxidants and met to discuss the options in December 2001. 

 2. January 2002, VL was formally established (Interview X/Y: 2011). 

"Antioxidant Astaxanthin was too great ingredient that we could leave it. I saw this as a great 
opportunity but also the obligation to make it known so that more people could enjoy this 
fantastic product, "says X (Interview X: 2011). 

 

With this began the cooperation between the X and Y. The first two years X packed, invoiced 

and sent goods from his own garage on the evenings and weekends basis. In the end of 2004, 

Y started full-time call center from his own basement. And one year later VL had got its first 

offices in Oslo (Interview Y: 2011). 

During the last 10 years, the company had grown significantly and currently (2012) operates 

in all Nordic countries plus Germany, Czech Republic and United States of America. SP still 

mainly specializes in natural dietary supplements but have also additional products such as 

skin care products and diet products. All SP`s products are made on company’s own recipes. 

Recipes are based on well documented and safe ingredients (VL 2012a). According to 

company`s web site, its antioxidants come from the freshwater alga “Haematococcus pluvial” 

which is cultivated on the island of Hawaii. Omega 3 comes from Krill (an invertebrate that is 

part of the Crustacean family) which lives in the Antarctic Ocean which is one of the cleanest 

seas in the world. Also, Norwegian Produced Eco Omega 3 is 100% natural and based on the 

eco-friendly omega-3 source, calamari. Vitamin E is extracted from soya beans, while 

vitamin D comes from the fat in sheep's wool (lanolin).  

"We established an entirely new category of dietary supplements. There was no antioxidant 

category when we started, so there was little competition. Very few had heard of antioxidants, 

but it has changed " (Interview Y: 2011). 

These ingredients are tested in Germany before being placed in capsules (VL 2012b). 

Capsules are packed in Norway and then sent out to the customers in Sweden, Norway, 

Finland, Germany and Czech Republic. According to company, production and testing take 

                                                           
2
 http://www.hydro.com/en/About-Hydro 
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place with stringent requirements for hygiene and quality control. The company has its own 

Head of Quality whose job it is to make sure that the company complies with laws and rules 

regarding ingredients, ingredients` composition and labeling. The company also has its own 

Head of Research who monitors research of ingredients the company uses or is planning to 

use. SP is a member of trade organizations for dietary supplements both at European level 

(NeM) and in the countries where it operate. It also operates in compliance with the rules of 

the European Food Authority (EFSA) for dietary supplements and health statements and in 

compliance with national authorities' rules on food and marketing (VL (a) 2012). 

 

Product`s quality is also ensured by the strict requirements SP puts in place for its suppliers 

and manufacturers. For example, its products are manufactured in accordance with GMP 

(Good Manufacturing Practice) which means that customers are covered by consumer 

protection legislation on distance sales when you buy from SP. One of its important suppliers 

is Aker BioMarine, which is managed and regulated by the Convention for the Conservation 

of Antarctic Marine Living Resources (CCAMLR). CCAMLR was founded in 1981 and 

encompasses 25 full member nations. The quotas which are strictly regulated by CCAMLR 

ensure that krill resources are not and will not become overfished. The WWF (World Wildlife 

Fund) has been working actively with CCAMLR for many years, and is also a member of the 

Antarctic and Southern Ocean Coalition (ASOC). The Marine Stewardship Council (MSC) 

certification focuses on the health of ocean stocks and how they are managed, in addition to 

assessing the effect of the fishery on the wider ecosystem (NK 2012b). 

 

 
4.2.2 SP`s structure 

The SP group comprises a complex network of 7 companies (VL, NK, IC, VO, NV, NQ, and 

ND) and operates in 7 countries (Norway, Denmark, Sweden, Finland, Germany, Czech 

Republic and United States of America (USA)) (Intranet 2012). Because these different 

companies have different products and not all companies operate in all those countries, the SP 

stricture is rather complex (VL (a) 2012).  
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Table 1: SP`s Structure 

 

*Source: Fieldwork 

 

4.2.3 Operational features 

SP is a vertically integrated company operating at all stages of the supply chain, from recipe 

development and production of product ingredients, through packaging, transport and quality 

controlling, to the marketing of their products (VL 2012a). However, SP does not have a 

monolithic corporate identity and different companies are relatively separated (different logo 

and different visual style for its divisions and products).  

The company has two owners/shareholders. They work in the company on business 

development. The owners are powerful, but the decision-making process is consensual in 

nature, requiring the collaboration of the four other Managing Directors. There is namely no 

one person at the top holding executive power. Thus, the real centre of power within the firm 

lies on the top directors of the parent company who jointly decide on corporate policy. After 

implementation of NV in SP from the New Year 2012, the administration of SP looks like 

this: 
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Table 2: SP`s Operational Features 

 

*Source: Fieldwork 

 
4.3 The firm`s Operationalization 
 
The aim of this section is to define important structural characteristics of the firm to be 

provided a more detailed picture of actual corporate responsibility practice. This will be done 

with the help of "Nine tasks" proposed by Blowfield and Murray (2008:112):  

 

1. Understanding the drivers of corporate responsibility within the firm; 

Top managers are the main drivers of corporate responsibility in SP, with the engagement of 

some employees. However there are not only internal (business actors) drivers of CSR but 

also external -society and its expectations. Thus commercial imperative is not the sole driver 

of CSR. The formal adoption and implementation of CSR by corporations can also be 

associated with the changing personal values of individual managers in tact with changing 

values in society or as a result of personal experiences.  

2. Identifying the key corporate responsibility issues;  

SP`s key corporate responsibility issues are aggregated in its Environmental report from 2010, 

which is summarized below in next section (The full version is available, see Appendix 1). It 

says that the key company`s responsibility issues are: Working conditions and 

Environmentally friendly business strategy. Good working conditions interpreted as 

ergonomic conditions and opportunity to personal development within the company. 

Environmental issues addresses by reduction of energy consumption, reduction in business 
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travel, and waste reduction (Environmental report 2010). 

 

3. Identifying and evaluating stakeholders;                                                    

• Customers - are essential for the company to survive and customers` loyalty is an 

important business issue in the company.    

• Employees - Just as consumers are making their preferences known with their 

purchases, employees are making career choices. Many employees, especially young 

ones, want to work for a firm that understands what is going on outside the corporate 

offices. For SP it is important to attract skillful workers, at the same time, the 

company focuses on personal development of existing employees. 

• Shareholders - SP has only two grounders / shareholders (X,Y), they are top managers 

and work on business development.                                                                                             

• Suppliers - The Company wants reliable suppliers, and there are examples that 

company finds new ones if dissatisfied with existing suppliers (f.ex. fish oil suppliers).  

• Media - is important actor, because of globalization and development of 

communicative technology. SP announce a lot on TV and Internet therefore a good 

reputation is an important issue. Good environmental reputation is also important 

because of the nature of the products (natural food supplements). 

• Government - Government plays an important role in establishing the "rules of the 

game" by which business practice their interests. SP place great emphasis on working 

within the governmental frameworks and following the rules (Environmental report 

2010). 

4. Identifying functions within the company that support CR effort;  

In SP, there is no special function such as CSR department established. Company`s 

Environmental certification has been initiated by the COO and prepared mainly by a group of 

10 persons employed at the company and with the help on "Grønn Hverdag" (Green Living) 

consultancy. 

5. Analyzing company`s culture and impending changes;                              

Norwegian values are often associated with nature, rural livelihood, simplicity honesty and 

humanity and Norway increasingly sees its role as one of responsibility. Norway is also one 

of the countries that shifted over the past decades towards a post-materialist worldview, which 

is reflected in the current emphasis on social responsibility (O`Brien 2009). SP is a 
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Norwegian company and like other Nordic companies it profile it selves by aiming at high 

levels of knowledge and competence. Like in most Norwegian companies, the attitudes to 

CSR are mostly positive.  

6. Structural options;  

According to SP`s COO, the company wants to create a structure that will directly and 

effectively help to address the CSR issues. This resulted in that, on the firm level, the 

structure of CSR implementation is centralized: Senior CSR Leader (COO) has an 

overarching responsibility for this strategy, design, development and implementation of CSR 

efforts. COO reports directly to the CEO (one of the shareholders). SPs’ 10-persons team 

report directly to COO and focus on six areas of CSR: General issues, Working environment, 

Purchasing and materials, Energy, Transport and Waste management. (While decentralized 

structure means separate department leaders, each with discrete CSR responsibilities). SP 

choose Miljøfyrtårn Foundation to provide approval for certification on the municipality 

level. Thus "Oslo commune" undertakes the final decision of environmental certificates 

(Miljøfyrtårn 2012).  

7. Developing a staff plan;  

A staff plan is initiated by the top managers in cooperation with the "Grønn Hverdag" 

consulting; in addition ten other employees were chosen to carry out the certification project.  

8. Creating a structure for cross-functional interaction;  

SP`s Environmental report is developing in all countries the company operating in, all 

departments have their representatives, in terms to include different interests of the company. 

Cross-Functional Interaction means that teams of employees was formed to focus on a 

specific CSR topics, for instance two employees was focusing on working conditions, two 

employees on energy, two on transport and so on (Environmental report 2010). 

9. Assessing the process and framework for budget and resource allocation.  

Operations Manager (COO) is responsible for development and implementing of the plan, its 

processes and resource usage which needs to be approved by shareholders. 
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4.4 SP`s CSR activities 
4.4.1 Charity 
 
In December 2008 SP decided to engage in philanthropic activities, which is regarded as 

fourth level of CSR activities by Carroll`s CSR pyramid. At this time SP`s chairman 

announced the project on the company`s web site with the title: "Helping more than our 

customers to have a better life". The purpose of this project was to encourage the employees 

to influence shareholders decision about whom and how they want to help: 

"We have now reached a size where we have started to make a profit, and we would like to 

spend some of the money on helping others - and not only our customers. We therefore invite 

you all to make proposals for whom and how we can help" (CEO 12.2008). 

The project was chosen in Mai 2009 and announced on the company’s internal website: "We 

educate!" The company transferred 100 000 NOK to CEMVA (Centro Educativo 

Multifuncional Villa Armonía). CEMVA is a donation company, which since 1994 supports 

the development of the suburb Villa Armonía, in the north of Sucre, Bolivia. CEMVA aims to 

promote a better education for children, youths and adults in cooperation with the Bolivian 

education board (CEMVA 2012). In addition, SP is sponsoring the completion of a 

community hall. SP is also helping to make the CEMVA`s website more professional. That 

will hopefully help them to raise more money for their future projects. 

As one of the company`s employees put it when she was asking about SP`s philanthropic 

activities: "Education is important, but also a very challenging and costly mission. Our 

Bolivian help project CEMVA knows this first-hand. All major "extras" requires more money 

that could be covered by their normal annual budget. Therefore, realization of plans takes a 

long time and major donation. Since they know best what they need the most, it is not bound 

to a certain purpose" (Random interview 1, 2011). 

 

In 2009 there was a new announcement on the company web: "We are building a nursery!" 

"The "Help project" in Bolivia has started to use the money SP donated! They are building the 

house that will be a nursery for small children, a medical ward and a janitor apartment". The 

company have received some pictures of the house Bolivian project CEMVA is building with 

SP`s help.  

 

In January 2010 the company started another help project, it donated 200 000 NOK to 

"Zulufadder". “Zulufadder” is a sponsor organization that was started by Mari Maurstad in 



                                 Corporate Social Responsibility in Private Sector 

 

55 

 

2005 in Zululand in South Africa. The organization established to help children who have lost 

family members to AIDS. The organization is small but efficient, with a Norwegian graphic 

designer responsible for the operation down there (with a close collaboration with the local 

Rotary), and Mari Maurstad leading from Norway. Every single penny that comes to 

Zulufadder goes directly to families for food, clothing and school uniforms, and none of the 

money will be used for administrative expenses, etc. Businesses and individuals donate funds 

to various projects, such as building houses for families, for repairs of houses and buildings, 

construction of nursery and other facilities, major purchases of carpets, winter clothing, etc. 

They have also daily food distribution to hundreds of children (Zulufadder 2011). 

In 2011 SP donated "Zulufadder" again with 300 000 NOK. 

 
These activities were truly philanthropic, with no commercial interest there. The company 

didn`t even announced this for its customers on company`s website neither informed its 

suppliers. As SP`s chairman put it: "Most of other donations would like to have their name on 

a building or the like. Therefore there is a great lack of money to operations. We agreed that 

we would give the money where the it needed most, even if we do not get SP`s name on the 

building to hanging picture on our praise board`" (Interview Y: 2011). 

 

4.4.2 Environmental report and Environmental friendly products 

Spring 2010, the company decided to develop their Corporate Social Responsibility Strategy. 

One way to do it was to develop the Environmental report, which included Measures of both 

current situation and developing of new objectives and indicators. The company invited 

"Green Living" consulted representatives to assist under the way. Finally, the “Miljøfyrtårn” 

report generally prepared by a group of 10 employees of the company (the author of this 

thesis included).  

The first step was to develop its HMS manual and elect new Safety Representative 

(Verneombud) in 2010. HMS manual is available to everyone through safety representative or 

via company`s web site. Availability requirement includes also informing employees about 

environmental work. The company stays that all employees are well informed about the SP's 

environmental initiatives and environmental issues in general. The employees had a meeting 

where everybody was informed about the ambition to become “Miljøfyrtårn” certified in 

2010. Furthermore, company`s partner in this process, “Grønn Hverdag” (Green Living), held 

two information meetings for all employees. Customers and suppliers were also informed 

about company`s focus on environment, the major suppliers are also involved in a careful 
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examination of their environmental strategy (For details Environmental report 2010). 

The second step was to address employees’ absence due to illness (measured in percent). 

Although the company had a low sickness absence rate before, about 2%, it will actively work 

to maintain the 0% work related injuries and general sickness absence of less than 1%. The 

focus was on good ergonomics, safety and health on the workplace, appraisal dialogues with 

employees to identify specific short-term and longer-term goals, variety in the work routines 

and breaks during the workday, encouraging of physical activity (For details Environmental 

report 2010). New measures are, however, not available today. 

In 2010, about 30% of purchased food items Ecological, SP`s goal is about 50%. Today`s data 

is not available. This is evident in the order history and invoicing. To avoid unnecessary 

purchases SP have hired a person who is in charge of it. The company was also looking for 

more organic products in the canteen, in washing the company is using the Nordic Swan label. 

It pays Environmental Fees and follows the rules for the return and recycling. The company 

insists that it buys only what is necessary, for instance, office furnishings are partly bought 

used (Environmental report 2010). However, the term "necessary" is of subjective value, with 

no measurable index. 

The company also wished to reduce energy consumption by implementing some internal 

procedures to ensure low energy consumption for heating, ventilation, lighting and 

production. Among others it switched to low energy light fixtures, installed thermometers in 

common areas to keep the temperature around 20C, put ICT (Information and Communication 

Technologies) standards settings in energy saver mode where it is possible. In praxis, it means 

that all screens are in standby after 20 minutes, hard disks turn off automatically, and energy 

consumption is also recorded and monitored (Environmental report 2010). 

SP has only three cars, two of which are used in connection to work and one are used to and 

from work (by now one of the work cars is sold (Author 2012). To reduce company`s total 

fuel consumption or number of kilometers driven (flights hours) on business travel, the 

company considered to buy electric cars (one car is bought in 2011, Author 2012). It has also 

been made a survey of how employees get to and from work. The survey shows that there are 

about 50% of employees who are driving and about 50% who take public transport or 

walking. In the summer time, many employees bike or run to work, so when the distribution is 

40% driving - 60% other. In order to reduce business travel, the company set up telephone 

and video conferencing facilities in its offices (Environmental report 2010).  
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To reduce waste, SP has also implemented three waste-reduction measures: 1) two-sided print 

where it is possible; 2) Reduction in use of disposable items and unaddressed advertising; 3) 

Recycling, disposal instructions is sent to all employees in April 2010. These instructions are 

structured with the help of “Grønn Hverdag”. In addition SP will require that suppliers do not 

over pack goods, and encourage the use of reusable. 

 
Environmentally friendly products  
 
After the company had got certified, it started to think about further steps towards responsible 

business. In 2011 Sustainable omega-3 came to the market. This new product is based on the 

eco-friendly omega-3`s source Calamari. Calamari is sustainable because, it is not 

endangered as a number of other omega-3 sources, with an average lifespan of less than 2 

years it reproduce very quickly and therefore exists in extreme amounts (VO 2012). The 

product is certified by the “Friend of the Sea” and obtained by the use of safe and sustainable 

fishing practices. Certification from the Friend of the Sea implies that (Friend of the Sea 

2012): 

 • The raw materials can be traced. 

 • The raw material comes only from certified fisheries. 

 • The supplier is socially responsible with regard to the environment. 

 • The product does not contain genetically modified material. 

Another eco-focused product that SP presented to the market was Krill omega-3. Antarctic 

krill live in one of the cleanest seas in the world. The fishing of Antarctic krill is managed and 

regulated by the Convention for the Conservation of Antarctic Marine Living Resources 

(CCAMLR 2012). Every year, just a small amount of the many hundreds of millions of tones 

Antarctic krill is fished therefore this fishing is considered sustainable (NK 2012). 

 
4.4.3 Why to engage in CSR activities? 
 
The last question one will ask in this chapter is, why SP wanted to engage in CSR? The 

company`s environmental and philanthropic activities could point to the intristic value and 

CSR strategy implementation which are done for their own sake (theory). At the same, one 

could also argue that by getting certified the company response to society`s expectations, as it 

became profitable enough to take care of other issues. However, some examples points to 
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Defensive approach (vulnerability) by its CSR strategy. This means that SP uses CSR strategy 

to maintain company`s reputation and avoid legal liabilities. Here is an example of SP using 

defensive CSR approach in their strategy: 

SP`s FBI case 

FBI ("Forbrukerinspektørene) or "Consumer Inspectors" is a program on TV (NRK) (FBI 

2011 a). The program operates around consumer purchases, consumer rights, disputes and 

more or less appropriate advice and tips on how to be a wise consumer. Environment and 

ethics are some of the topics which are addressed here. Every week, the program gets around 

50% market share of all viewing TV at that time, which means an average of just under 

700,000 viewers. There are mainly older viewers that watch the program (FBI 2011b). A 

program about Omega-3 in November 2011 had more than a million viewers. That is because 

many people in Norway use different Omega-3 food supplements on everyday basis. 

According to TV hosts, the Fish oil in some omega-3-capsules may be of bad quality and even 

harsh which can lead to the negative health effects (FBI 2011c). The program was particularly 

about Omega-3 products from Peru, and exemplified with among other pictures of SP`s 

products. In light of this program, SP`s Director of Communications sent out a press release: 

"We have completely closed down the production of supplements of traditional fish oil. It is 

the older version of our products which contains fish oil produced at the factory in Piura in 

Peru. The last batch of this oil was produced in May 2011. Now our suppliers are "Æ" and 

"Å". We have replaced traditional fish oil with oil from Krill and Calamari, both of which are 

based on environmentally sustainable harvesting and production, and of a higher quality as 

an ingredient in dietary supplements. In accordance with our "Miljøfyrtårn" certification we 

wanted to find sustainable sources of omega-3 oils in our products. It is one of the reasons 

why since May we have only worked with calamari and krill "(Authors translation from 

Norwegian 11.2011). 

Using the examples from this section one could argue for both offensive, defensive and 

intristic approaches in SP`s CSR strategy. However, to identify the company`s strategy and to 

answer to the research question mere description of company`s activities is not enough. One 

needs to investigate these actions in more detail. This is an aim of the next section. 

 

4.5 Concluding remarks 

The aim of this chapter is to get to know the company of study and to make the basis for the 

analysis of company`s CSR strategy in next chapter. This chapter started with general 
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description of Norwegian companies and with what business model is typical in Nordic 

region. Then the case company was presented and its Environmental and social strategies 

described. There was also an attempt to identify the nature of SP`s CSR strategy, which has 

been put on hold as more investigation and analysis is needed. 

 

 

5.0 Analysis 
The purpose of this chapter is to measure, describe and analyze implementation of corporate 

social responsibility in Norway. The main attention will be given to how CSR is being 

integrated into corporate organizations, to what drives firms’ motivations and what the 

company can obtain by its CSR strategy. It will start with "Business case" as to identify 

possible effects of company`s environmental certification, then the "Six Sins of Green 

washing" will be used to find out if there are any misuse of "responsibility rhetoric" in this 

particular case. The last section will focus on the SP`s responsibility strategy identified from 

these two analysis tools. The research is based on the theory chapter, while the empirical data 

comes from company`s Environmental report, interviews with the leader of environmental 

certification (COO) and other employees.  

 

5.1 Business case  

"Business case" has been made central to claims for the efficacy of CSR. The business case is 

defined as "decision-making tool used to determine the effects of particular decision on 

profitability" (Business dictionary 2012). In this thesis, Business case functions as a 

mechanism to measure SP`s performance. The emphasis will be given to SP`s two key 

corporate social responsibility issues emphasized in company`s environmental report: safe 

working conditions and effective business strategies to address environmental issues.   

Dimensions of corporate responsibility: 
 

1. The influence of ethics, values and principles on a company`s actions; 
2. A company`s accountability and transparency for its CR performance; 
3. A company`s performance in social, economic and environmental areas; 
4. A company`s record on eco-efficiency; 
5. The environmental focus of a company, f.eks. redesign the products to reduce 

environmental impact; 
6. Support of the social/economic development in the community; 
7. Respect for human rights; 
8. Health and safety issues; 
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9. Involvement of the company`s business stakeholders (suppliers, partners, 
shareholders) in implementing its CR strategy; 

10. Engagement with external stakeholders (NGOs, government) (Blowfield, Murray 
2008:135). 
 

Measures of business performance: 
1. Shareholder value - Changes in company`s stock price and dividend. 
2. Revenue - changing in revenues due to pricing, market share and new markets. 
3. Operational efficiency - turning inputs into outputs. 
4. Access to capital - to equity and debt capital. 
5. Customer attraction - ability to attract and retain customers. 
6. Brand and reputation - the value assigned to a company and its brands. 
7. Human capital - ability to attract, develop and retain a workforce. 
8. Risk management - assets to short and long-term risks. 
9. Innovation - ability to maintain its competitive advantage through better products, 

services and business models. 
10. License to operate - ability to maintain a level of acceptance among its stakeholders 

that allows it to operate effectively.  
 

Table 3: Areas in which there is strong evidence of a correlation between CSR and 
Business performance. 
 
 

                        
* Source: Areas of correlation between corporate responsibility (Blowfield & Murray 2008:135) 
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Positive relationships 

Positive correlation between CSR strategy and good business performance is important as it 

gives further legitimacy to social and environmental issues taken by the company. 

Dimensions that the company attached the greatest importance to are: working conditions and 

environmental issues (Environmental report 2010). Also from the matrise, it is clear that those 

dimensions have the most visible and positive influence on business performance.  

Eco-efficiency (4) - According to the WBCSD (World Business Council for Sustainable 

Development), critical aspects of eco-efficiency are: 

• A reduction in the material intensity of goods or services; 

• A reduction in the energy intensity of goods or services; 

• Reduced dispersion of toxic materials; 

• Improved recyclability; 

• Maximum use of renewable resources; 

• Greater durability of products; 

Also SP emphasized in its Environmental report, that company`s main issues based on the 

concept of creating more goods while using fewer resources, reduction of energy usage and 

creating less waste and pollution (Environmental report 2010).  

Business performance in terms of eco-efficiency can be measured by:  

1. Shareholder value and 2. Revenue - based on strategic decisions on making wise 

investments and generating a healthy return on invested capital (Investopedia 2012). SP is a 

successful company and there is a fine line between growing shareholder value and engaging 

in social and environmental issues (Environmental report 2010).  

5. customer attraction - means profitable satisfaction of customer`s requirements. Customers 

are essential to every business enterprise. According to SP`s Environmental report (2010), SP 

works to make its customers lives better. It doing so by providing its customers with good 

products, attracts new customers with new products and by trying to figure out what their 

future customers may want in the long term.  

6. Brand and reputation - means how positively or negatively, a company is perceived by its 

key stakeholders. Good reputations generate additional sales from loyal customers, attract the 

right strategic and business partners, assure the public that the company will behave ethically, 
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and provide a buffer when problems arise. SP`s FBI case shows that the reputation matters.  

8. Risk management - The idea behind using risk management practices is to protect 

businesses from being vulnerable. Many business risk management plans may focus on 

keeping the company viable and reducing financial risks. Risk management practices are also 

about preserving the physical facilities, data, records, and physical assets a company owns or 

uses. The vulnerability to criticism has thus been somewhat reduced after implementing CSR 

strategy in SP`s practices (see SP`s FBI case). 

9. Innovation - is the creation of better or more effective products, processes, services, 

technologies, or ideas that are accepted by markets, governments, and society. In business, the 

innovation is the catalyst to growth, one have to innovate to survive in today`s highly 

competitive market. General sources of innovations could be changes in industry structure, 

market structure, in local and global demographics, in human perception, mood and meaning, 

in the amount of already available scientific knowledge, etc. SP is a very innovative company, 

there are always new products, countries, companies, market strategies and scientific research 

that gives the company competitive advantage and possibility of staying in business 

(Environmental report 2010). Innovation can be exemplified, by new environmental products 

and growth in the number of companies (from 1 to 9(2002-2012) under the SP umbrella.  

1Working conditions (8) – involves the physical geographical location as well as the 

immediate surroundings of the workplace, such as a construction site or office building and 

other factors relating to the place of employment, these are the quality of the air, noise level 

etc. Additional perks and benefits of employment are free child care or unlimited coffee, or 

adequate parking etc. (Business dictionary 2012a). In its Environmental report (2010), SP 

points to that the company worked hard for making safe and comfortable working place for 

their employees. The company did some renovations, bout new furniture, arranged more 

parking places and improved cafeteria. All these can give results on three CR measurement 

parameters: 

3. Operational efficiency - is the capability of an enterprise to deliver products or services to 

its customers in the most cost-effective manner possible while still ensuring the high quality 

of its products, service and support (Webopedia 2012a). In order to attain operational 

efficiency SP will minimize redundancy and waste while leveraging the resources that 

contribute most to its success and utilizing the best of its workforce, technology and business 

processes. The reduced internal costs that result from operational efficiency will enable the 
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company to achieve higher profit margins or be more successful in contemporary highly 

competitive markets. 

7. Human capital - In an organizational context, human capital refers to the collective value of 

the competencies, knowledge and personality attributes embodied in the ability to perform 

labor so as to produce economic value (Business dictionary 2012b). SP`s shareholders know 

that human capital is organization's constantly renewable source of creativity and 

innovativeness (and imparts it the ability to change) and therefore the most important thing 

for an organization's success. They are also aware of that human capital is always owned by 

the individuals who have it, and can 'walk out the door' unless it is recorded in a tangible 

form, or is incorporated in the organization's procedures and structure. Therefore, satisfaction 

with working conditions is a very important thing to attract and keep talented and skilled 

employees. It is important that employees know they have a solid and safe workplace that 

works to ensure sustainable operation, safe and good workplaces in environmental terms 

(Environmental report 2010). 

10. License to operate - By taking substantive voluntary steps, the company can persuade 

governments and the wider public that it is taking issues such as health and safety, or the 

environment seriously as good corporate citizens with respect to labor standards and impacts 

on the environment (Business dictionary 2012c). Some of the requirements in SP`s 

Environmental report (2010) are mandatory while other are just expected, but SP is trying to 

fulfit both. The company emphasizes that there is no order against the company from any 

public authorities in relation to safety of products or workplace (Environmental report 2010).  

Other dimensions of CR which could be linked to improved business performance are: 1. The 

influence of ethics, values and principles on a company`s actions with increased 

accountability and transparency (2); Support of the social/economic development in the 

community (6); Respect for human rights (7) and involvement of the company`s business 

stakeholders in implementing its CR strategy (9). However, these other dimensions have only 

occasional affect on a much narrower selection of business performance measures in SP.  

Measures of business performance have traditionally, focused exclusively on financial 

performance and most of what is known relates to the instrumental benefits of CSR. Also, 

much of what we know relates more to actions than it does to outcomes (Blowfield & Murray 

2008). However, in this Business case study, CSR strategy has the greatest impact is on brand 

value and reputation (6), for which there is evidence for strong positive impact from six 
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different dimensions of corporate responsibility. Also the risk management strategies (8) - 

eco-efficiency, the development of environmental products, and a commitment to values and 

principles- all have a strong positive impact. In other words, CSR is likely to have a stronger 

positive impact on intangible rather than tangible, aspects of SP`s business performance.  

For Margolis and Walsh (2003), this focus on economic consequences for the company is a 

basic weakness of the traditional CSR approach. As they say: "if corporate responses to 

social misery are evaluated only in terms of their instrumental benefits for the firm and its 

shareholders, we never learn about their impact on society". Even though reputation and risk 

management cannot be quantified with the same precision as revenues, they have significant 

economic value. For example, much of the SP`s value is intangible, the brand is recognizable 

and therefore "buyable". Risk management and license to operate are, likewise, areas to which 

it is difficult to assign a monetary value, for example, it is easier to see the cost-benefit of a 

lawsuit won than a lawsuit that was avoided. This is not to say that CSR does not have any 

positive impact on tangible aspects, areas of CR that in some way impact financial 

performances measures are high quality working conditions contribute to revenues, efficiency 

and human capital. But it is difficult to define direct causality.  

Neutral or negative relationships 

One weakness of this analysis is that it does not differentiate between negative and neutral 

impact. The other is that the business case for engaging with business stakeholders appears 

weak and engaging with non-business stakeholders cannot be justified in terms of financial 

performance. Moreover there is problem in identifying causality, i.e. whether a particular 

business performance outcome can be attributed to a CSR action, and whether CSR enhances 

business performance, or whether, it may be the result of strong financial performance. The 

results can be summarized in that the important dimensions of CSR such as ethics, values and 

protecting human rights, have neutral or negative relationship to financial performance 

measures, such as revenue, access to capital and operational efficiency. Dimensions of CSR 

that least affect business performance are engagement with business stakeholders, principles 

and values, and social development. The measures of business performance that are least 

affected by CR are operational efficiency and access to capital.  

The overview over positive and negative relationships shows that one knows more about 

activities that seek to demonstrate relevance than we do about those that may seem not 

relevant but could be important. As much of the economic benefits might not be visible in the 
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short-term but require long-term investments. Also, when successful companies are seem to 

be operating CSR programs, it is just as reasonable to suggest that CSR does not contribute to 

the success, but rather the financial success frees the company to indulge in the "luxury" of 

CSR. As one of the SP`s shareholders said: "We have now reached a size where we have 

started to make a profit, and would like to spend some money to help others..." (Interview X).  

 

5.2 Green washing 

Several authors point to importance of reporting on CSR activities in controlling Green 

washing practices. Among others, Laufer (2003) argues that without rigorous reporting 

methods and assessment of corporate compliance effectiveness, it is impossible to judge 

firm`s genuine efforts. That Environmental reports, social reports and sustainability reports 

require audits, verification and validation. That with all forms of advertising and public 

imaging, questions inevitably arise regarding the validity of companies' environmental claims. 

To find out if or how SP practices Greenwashing, the TerraChoice`s "Six Sins" survey will be 

applied. One can further identify evidence of "Six Sins of Greenwashing" by asking:  

• Is SP`s “green” claim restricted to just one, or a few environmental issue(s)?  

• Does the SP`s claim helps to find more information and evidence?  

• Does the company use vague green terms such as “all-natural”, “environmentally-

friendly”, or “earth-friendly” , without adequate explanation? 

• If the SP`s claims is important and relevant to the product? 

• Does the company presents its product as better in "bad products" category? 

• If there is a real certification? 

On its Web site, SP claims to have 100% natural products, which is true in most of cases, but 

not all. For instance, Vitamin B cannot produces naturally. And, even if, most of SP`s 

products come from natural and sustainable sources, the impacts of its milling, transportation 

and other possible negative effects is not mentioned. The other topic of consideration is Krill, 

is its harvesting as environmentally neutral as it claimed? The other issue one could point to is 

energy efficient office technology (printers, copiers, fax machines) that promoted without 

attention to hazardous material content, indoor air quality, or compatibility with recycled 

paper or remanufactured toner cartridges. The problem here is not that the company 
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emphasizes positive environmental issues, hiding a trade-off between environmental issues is 

a problem.  

Further, one can find a lot of information on SP`s products on the company`s web site, as SP 

has its own Head of Research. However, the company does not have any CSR strategy 

professional. Therefore most of the CSR claims such as: “All natural", "Sustainable", 

"Responsible", remains unexplained and possibly overstated. In general, company`s reporting 

lacks systematic analysis of the company`s impact, the lack of comprehensive maps of 

stakeholders, and the lack of information on the key impacts of the company`s operations and 

products, or services, have on society and environment. There is no plan for the future CSR 

activities, and nobody is responsible for that. Other "Sins” are less relevant to the company, as 

SP belongs to "good products" category and can document its certification. To conclude, 

avoiding Green washing does not require waiting for a perfect product, there is simply no 

completely "environmentally clean" product. It does mean that sound science, honesty, and 

transparency are paramount.  

5.3 In between CSR and Green washing 

On the basis on Business case analysis one could say see that SP is doing well on some 

dimensions such as "working conditions", while other dimensions, such as "environmental 

issues" implemented with somewhat varied success. But, can we say that SP is a responsible 

company? As one remembers from the theory chapter, companies should develop their own 

definition of CSR and sustainability in order to investigate if the company achieved its goals. 

SP did not say what it means by these approaches, therefore, to evaluate SP`s performance 

Carroll`s "Four-Part-Model of Corporate Social Responsibility" (1979) will be used.  

Carroll (1979) differentiated CSR into four interrelated aspects - economic, legal, ethical, and 

philanthropic responsibilities. On the business case basis one can say that SP fulfils the first 

requirement - Economic responsibility. The company is a properly functioning, continually 

growing economic unit that stays in business for ten years in 2012. In this way SP contributes 

to societal financial welfare. The second of the required responsibilities according to Carroll 

(1979) is Legal responsibility. The company abides to the law and plays "by the rules of the 

game", it pays taxes to the government and fear wages to its employees at the same time gives 

those safe working conditions and stable workplace. Thus, it can be said that in this way the 

company is contributing to society as a whole. By implementing CSR strategy, which is 

above economic rules and legal requirements, SP shows a movement in the direction to 
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behave more ethically. Finally, SP`s two major "Help projects" CEMVA and Zulufadder are 

good examples of company`s philanthropic activities, which is the tip of Carroll`s CSR 

pyramide. 

This short evaluation shows that SP is succeed to full fit all four requirements of Corporate 

Social Responsibility. Can we thus conclude that SP is a socially responsible company? Or it 

was only "cosmetic changes" as CSR requires a deeper integration of responsibility values 

into the nature of business practices? The TerraChoice survey shows that there is seldom just 

"good CSR practices" without any environmental consequences. At the same time, CSR 

actions of this particular company was not the mere attempt to repair its public reputation, SP 

has made some real efforts to the more environmental friendly direction. In following section 

it will, therefore, be argued that one should go beyond this dichotomy of CSR either "good" 

or "bad" for society. As there is a long distance between completely responsible and total 

misuse of corporate responsibility strategy. To show this point, one can refer to "Stages of 

CSR", that shows that company`s movement in responsible direction is process, not static 

position. This process includes value changing and changing of the nature of business in 

society that was established during the century of Industrialization and that needs some time 

to change.  

Stages of corporate responsibility  

The most efforts for change start with seeing specific reasons for action. For businesses, this 

usually begins with people recognize the opportunities in taking social and environmental 

issues seriously, and the risk of not doing so. Typically, this begins with realizing that there 

may be short-term benefits from efforts such as basic waste reduction or improved energy 

efficiencies. These short term reactions will strand many companies in position of "being less 

bad" (Senge 2010:100). This is until they will possibly see the new opportunities to create 

new sources of value through new products, new processes, and new business models.  

To show the company`s development, one needs to depict the events which can be seen as a 

catalysts for change. These events will be presented in a chronological order and at the same 

time, organized around the five stages of corporate responsibility. This part will include an 

empirical and factual account, to determine which events, actors and mechanisms may 

eventually account for the presumed transformation of SP’s business strategy. It will then 

consider the case as a whole, and evaluate the internal validity of the analysis itself. It starts at 

the first stage along the path to full integration of sustainability into company`s strategy 
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(Figure 2).  

The first stage: Elementary - Non-compliance stage. 

In SP`s case, there was no strategy for social or/and environmental responsibility until the 

year 2008. Before that (from its establishments in 2002) the company was primary focused on 

business development and on making profits in order to survive. In 2008, after its successful 

promotion on TV, the company started to earn more money. At that time SP had achieved its 

first 100 000 customers in Norway (07.2008). This followed by the opening of new offices in 

Sweden and Finland which resulted in creation of new jobs there and more profits for the 

company. 

The second stage: Engaged - compliance.  

In SP at this stage there was no corporate responsibility policies, however there has been 

some philanthropic activities. As in was described in the case chapter, there were several 

"Help projects" in 2008 and 2009. A year later, in the spring 2010, Environmental report was 

developed and the company got its first environmental certification (Miljøfyrtårn). This 

events show that top management became truly more aware of society`s expectations as the 

company engaged in other than business activities.   

 

The third stage: Innovative - beyond the compliance. 

Summer 2010 SP started with employing highly professional staff to improve its routines, 

procedures and practices. For instance, scientists, top management, administration and service 

staff. At the same time, physical infrastructure was improved and offices were renovated. In 

2011, the company developed new environmental friendly products and marketed these as 

such. These events showed that SP moved beyond mere compliance and started to focus on 

innovation. 

The fourth stage: Integrated - fully integrated sustainability.  

Once a company enters stage 4 or 5, it should see the connection between its survival, 

opportunities to prosper, and the health of the environment they operate in. In both stages they 

are crossing the line from merely reacting to risk to recognizing the opportunities that result 

from actively creating a world they are operating in (Senge 2010). In SP`s case, it could be 

argued that, even though the company is certified and developed environmental friendly 
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products, it has not yet reached the "crossing line" stages. The main reasons for this 

conclusion are that the company still addresses Defensive approach (vulnerability) by its CSR 

strategy. As it exemplified by SP`s FBI case. While it is true that SP closed down the 

unsustainable production of fish oil in Peru, Environmental certification was not the only 

reason for this. SP have bought out one of the Krill suppliers in Mai 2011, which made it 

more profitable to use company`s own fish oil. At the same time there is no clear connection 

between company`s plans for development and the health of the environment SP operates in.  

One should then remember that stages are not static categories. Even though, SP has made 

some real efforts, the company still balances between the stage 2 and 3. The key word of stage 

4 is "fully" integration. The company moves to this stage only if they proactively integrate 

sustainability factors into every dimension of their business strategy and into the core of their 

investment and decision making process across the organization. In SP`s case CSR still plays 

somewhat peripheral role, it "lives its own life" in addition to business strategy. Thus growth 

and profit are still the main argument here.  

At stage 4, implementation of CSR is no longer the domain of a director or COO It is then the 

domain of the business unit leaders: chief technology officers and chief operating officers 

(Senge 2010). In SP, except for charitable activities, there is still the COO who is engaged and 

is responsible for implementation of CSR in SP business strategy. Also, it seems that the 

company lost the enthusiasm for social and environmental issues. There is little activity in 

response to CSR issues in this days, as the environmental report from 2010, was the first and 

the last one to date (05.2012). The company thus stagnated back and fourths between stages 

2-3.  

In addition, as companies get serious about moving beyond the third stage of waste reduction 

and efficiency improvements, they invariably discover that these small changes are just a 

beginning. These small changes should lead to fundamental shifts in company`s goals, 

expectations of performance and priorities. Like all creative processes, this would not happen 

all at once, but it will happen at different organizational levels. 

 

The fifth Stage: Transforming - changing the nature of business. 

At this stage, values clearly influence business decisions, not only social and environmental 

performance, but also, changing the nature of business in society. Companies have yet to 

reach the most developed stage of corporate responsibility (they call it the "new economy") - 
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"transforming" stage. And there are good reasons for doubting that companies, especially 

large corporations, can ever have this kind of game-changing purpose. 

5.4 New business model 

To develop a new business model, for-profit business should start with seeing the whole 

business system with the fresh eyes. This five stage analysis shows that CSR is a process 

developing over time. From the case analysis, one can see that the biggest problem, as Figure 

3 (adopted from Senge 2010:102) shows, many executives still see the world from the 

Industrial Age point of view - the largest and most important circle is the economy, with 

society and the environment as much smaller circles within it. However, the only way to reach 

the stage five and to effectively shift priorities and integrate sustainability into the company, 

is to reconsider that picture of looking at the world and business`s role in it. The biggest circle 

should be the environment; within that circle is human society; while the economy and 

businesses is a much smaller circle that fits within both society and environment. 

Figure 3: Industrial Age point of view vs. sustainable company 

 

Source: adopted from Senge 2010:102 

 

5.4.1 The Present and the Future 

The focus on the outcomes of CSR is very visible in contemporary debates on CSR. It is 

argued that tomorrow`s leading companies will be those providing goods and services in ways 

that address major societal challenges, such as poverty, climate change, depletion of natural 

resources, globalization and demographic shifts (Blowfield & Murray 2008). When the 

company aligns business priorities with the new forces at play in the world, the company 

creates long-term sustainable value for all stakeholders, beginning with shareholders. Doing 
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this starts with thinking about one`s contribution to both shareholders and society.  

In "Four Elements of Shareholder Value" (Figure 4 in Senge 2010:120), the vertical axis 

(time) reflects an organization`s need to manage business in the present while simultaneously 

creating technology and markets for the future. The horizontal axis (space) reflects the firm`s 

need to grow and produce internal organizational capabilities while simultaneously 

incorporating new perspectives and knowledge from the outside. Juxtaposing the time and 

space dimensions produces a matrix of four distinct areas - risk reduction, reputation, 

innovation and growth - each of which is absolutely crucial when it comes to generating 

shareholder value and attends to all stakeholders more effectively.  

Figure 4: The Four Elements of Shareholder Value  

                                

                                      *Adopted from Peter Senge 2010:120 

Companies which failed to adequately invest in new technology, illustrate how overemphasis 

on today`s business may generate wealth for the time but will erode shareholder`s value as 

competitors flood the market with superior products and services. Preoccupation with 

tomorrow`s business (the exclusion of current performance) may be challenging but short-

lived. Focusing too much on internal aspects of a business (such as pouring too many 

resources into key products) may enable short-term execution but ultimately blind the 

company to the competition. And overemphasis on external forces can harmer and 

organization`s ability to get things done (Senge 2010). 
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It seems that, even though SP have made substantial external forays into the lower right 

corner, company`s initiatives today remain in the left quadrant - they are internal and focusing 

on today. So the overall pattern we have seen in the "five stage model" remains - most 

initiatives are "bellow the line" with few investments in the future. This shows that the 

solutions company came up with will be short term, and even opportunistic, "quick fixes" that 

do nothing to address deeper imbalances in SP`s performance in the future. 

What new with this new perspective is that if the business will be profitable, shareholder 

value is not an end in itself, but a measure of how successfully companies deliver value to 

society. It also stressed that the purpose of any sustainable company has to be more than 

generating short-term revenue for shareholders, one should add long-term value to 

shareholders to be truly successful. However, more importantly is to recognize that the 

financial amount spent on CSR initiatives do not necessarily translate into positive outcomes. 

Hence, successful CSR activities, voluntary or not, depend on a range of other factors than 

those which can be measured purely in terms of monetary expenditure on socially responsible 

activities and economic profit returns to business. 

 

6.0 Conclusion 

Business companies are very important actors in our global world today. A traditional view is 

that the behavior of the business is nobody’s business but the owners, or shareholders who are 

interested in profit. A more modern view is to consider all the groups of people that are 

affected by a business` behavior – employees, customers, suppliers, and the local community 

– and not just the shareholders. Thus, businesses interact with the wider society they are part 

of. Businesses are affected by society, for example in the kinds of goods and services they are 

expected to produce and businesses affect society by their activities. It is a two-way process. 

Businesses contribute to general welfare of the population and generate jobs. However, other 

ways in which businesses affect society are negative. For example, business activities damage 

the environment and may provide insufficient working conditions.  

 

Environment has become an enormously important area of concern. A business that starts to 

behave in an unacceptable manner may find it difficult to recruit workers, and to sell products. 

Therefore many businesses now engaged in CSR and produce ‘green’ versions of their 

products. However, sometime the imbalances in power and information are overlooks. 

Employees and customers do not always know or understand what businesses are up to. The 
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debate, to which business is subject, often based on half-truths and confusion. All 

consumption produces waste, and production to meet that consumption also produces 

environmental damage. The only way to remove environmental damage entirely is to stop 

producing and consuming, which is hardly an option today. Technology offers a hope for 

future solutions, although new technology is often very expensive and not entirely "green" 

either.  

 
There is thus no perfect company or product. CSR does not make the business "green" it make 

business "greener" and creates the opportunity to move beyond mere compliance to a more 

sustainable business. The most responsible and sustainable products and strategies are also 

those that are profitable in the long run. There is therefore a need for alternative strategy for 

company performance which incorporates intangible assets and future development. As the 

stages of CSR show, this does not happens at ones. Businesses need time to transform their 

business strategy and to find solutions to particular challenges the particular company could 

face. So there is no standard solution to the problem, the company should find right conditions 

in which its CSR strategy will work. CSR practices is thus a tool, the business can adopt to 

make better outcome. Therefore rather than trying to demonstrate that CR is a predictor or 

guarantee of certain outcomes, we should view it, as an approach to a better strategy and 

management practice.  

 

And finally, even though, there may be no clear causal relationship between CSR and 

business performance, there can be a correlation between the quality of a company`s 

management and its CR practices. A good management is the most important factor with 

regards to profitability, growth, and future earnings. Good environmental and social 

performance is usually achieved by companies that perform well financially. Therefore CSR 

may be an indicator of a well-managed company. 
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Apendix1 
Environmental Report 2010 
 
GENERELL INNLEDNING: 
 

Hensikten med Miljøfyrtårn er å heve miljøprestasjonen i små- og mellomstore bedrifter og i 
offentlige virksomheter. Virksomhetene som sertifiseres gjennomfører en miljøanalyse, og vurderer ut 
fra denne et sett med virkemidler som bør settes inn for å bedre bedriftens miljøprofil. Et sentralt 
premiss i miljøfyrtårnprosessen er at virksomhetene som sertifiseres også skal etterspørre økt fokus på 
miljøsaken fra sin nære samarbeidspartnere. Målet er altså ikke bare å gjøre noe med egen virksomhet, 
men også bidra til å heve vår felles miljøinnsats noen små hakk. Miljøfyrtårn er et norsk, offentlig 
sertifikat. Ordningen støttes og anbefales av Miljøverndepartementet. 

 
VIRKSOMHETENS INNLEDNING: 
Virksomhetens navn: SP AS  
Adresse:  
Daglig leder: Navn 
Telefon: Telefon 
Faks: Faks 
E-post: E-post  
 
Miljøansvarlig: Navn 
Telefon: Telefon 
Faks: Faks 
E-post: E-post 
 
SP er et selskap ble opprettet i 2002 under navnet VL. Selskapet har som formål: ”Å hjelpe mennesker 
til en bedre hverdag gjennom veldokumenterte og grunnleggende kosttilskudd”. Selskapet har hatt en 
god vekst de senere år og har nå over 140 ansatte representert i sine datterselskaper som er lokalisert i 
xxxx 117 i Oslo. Selskapet har også 20 ansatte i et datterselskap i Trondheim og 20 ansatte i 
datterselskapet i Uddevalla, Sverige. 
Vi er et selskap som hovedsakelig driver direktedistribusjon av våre produkter hjem til forbrukerne. Vi 
er opptatt av å ha et miljøperspektiv som gjør det mulig for oss å drive økonomisk forsvarlig uten å 
belaste miljøet mer enn nødvendig. Det er viktig for oss at ansatte vet de har en solid og trygg 
arbeidsplass som jobber for å sikre bærekraftig drift; trygge og gode arbeidsplasser på miljøets 
premisser.  

Vi har alltid sett på forbedringspotensial i vårt arbeid også innen miljø, og i den prosessen har vi ved 
flere anledninger arbeidet med å redusere emballasje på produkter og forsendelsesmateriell. Vi har 
redusert antall printerstasjoner og jobber aktivt med gjenbruk. Vi ser på Miljøfyrtårn 
sertifiseringsprosessen som en mulighet til og ytterligere styrke fokuset i bedriften og få satt 
miljøarbeidet i system.  

MÅL FOR MILJØFYRTÅRNARBEIDET: 
Det viktigste målet vårt er å ha et system som gir oss muligheten til å arbeide slik at vi ikke belaster 
miljøet mer enn nødvendig. Vi skal få et system som gir oss oversikt over prosesser og mulighet til 
forbedring kontinuerlig. For oss er det viktig med kontinuitet og at fokus opprettholdes over tid. Vi er i 



                                 Corporate Social Responsibility in Private Sector 

 

80 

 

så måte opptatt at de ansatte ser verdien av å være miljøbevisst, også utenfor arbeidsplassen, og 
dermed gjør en innsats på og utenfor arbeidsplassen slik at vi også i tiden fremover jobber aktivt med å 
finne tiltak for å redusere miljøbelastningen. For å sikre ansattes helse på arbeidsplassen legges det 
ned betydelig ressurser på tiltak som skal forebygge yrkesskader og skape et godt arbeidsmiljø. Vi har 
et mål om å holde oss sykefravær under 1,5 % og 0 % yrkesskader.  

1. Generelle krav 
1.1 

Vi har en HMS håndbok som er evaluert av nyvalgt verneombud, verneombudet har ingen 
innvendinger i forhold til HMS håndboken. Det er lagt opp til gjennomgang av selskapets lokaler med 
verneombud og HMS ansvarlig iløpet av mai 2010. 

HMS er tilgjengelig for alle gjennom verneombud og vil i løpet av sommeren 2010 være tilgjengelig 
via vårt intranett.  

1.2  

Vi har ingen pålegg fra offentlige tilsynsmyndighereter ift HMS  

Det er ingen pålegg mot bedriften fra noe offentlige tilsynsmyndigheter. 

1.3 

Informasjon: Våre ansatte er godt informert om virksomhetens miljøtiltak, og om miløtemaet generelt. 
Vi har hatt allmannamøter hvor det er informert om våre ambisjoner om å bli miljøfyrtårnsertifisert i 
2010. Videre har vår samarbeidspartner i denne prosessen, Grønn Hverdag, holdt informasjonsmøter 
for alle ansatte. Vi hadde miljø som hovedsak i faglig del på juleavslutningen som ble gjennomført for 
selskapet, hvor arbeidet er gjengitt i vedlegg til denne rapporten. Videre er miljøfyrtårnrapporten i 
hovedsak utarbeidet av en gruppe på 10 personer ansatt i selskapet.  

1.4 

Vi har hatt en grunnleggende gjennomgang om klimautfordringer sammen med Grønn Hverdag, 
videre er det utarbeidet et dokument som er tilgjengelig for alle ansatte som er vedlagt denne rapport i 
vedlegg nr 1 – klimakunnskap. Vi merker også i alle fagsamlinger som omhandler klima at folk har et 
godt kompetansenivå om klima, og vi skal ytterligere legge til rette for at det blir enda enklere å 
benytte seg av denne kompetansen. Vedlegg 1b. 

1.5 

Vi har muntlig og skriftlig informert våre leverandører om vårt fokus på klima, og de viktige 
leverandører er også involvert i en grundig undersøkelse på deres miljøfokus, se vedlegg 2 fra 
forskjellige leverandører.  Vi har informert våre kunder om vårt miljøfokus gjennom nyhetsbrev som 
sendes med forsendelsene, se vedlegg 3. 

1.6 

Miljøansvarlig for bedriften navn, som også er medlem av selskapets ledergruppe. Coo vil 
administrere arbeidet rundt miljø, sette opp et system som kan håndtere avvik og korrigerende tiltak 
samt utarbeide miljørapporten hvert år. I tillegg til dette vil Coo være i dialog med verneombudet i 
forhold til evalueringer og tiltak som er nødvendige innen HMS for bedriften. 
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1.7 

Dette vil gjøres fortløpende hvert år av miljøansvarlig når selskapet er miljøsertifisert. 

Handlingsplan ift generelle krav: Gjennomført? 

Informasjon om nye miljørutiner (avfallsrutiner, 
enøktiltak etc) legges ut på Intranett, kopirom og 
via e-post. (jmf pkt 1.3 – 1.4) 

 

Dette er gjennomført. Det er også satt opp 
soreteringsregler ved avfallsstasjonene.  

Våre kunder/samarbeidspartnere vil bli informert 
om vårt miljøarbeid og hva dette innebærer.  (Jmf 
pkt 1.5) 

 

Alle er allerede informert om prosessen vi er i, og 
minst en leverandør har en parallell 
sertifiseringsprosess gående i en annen 
kommune. 

Miljørapport (nå digitalt miljørapportsystem) vil 
bli levert så snart sertifisering er på plass (jmf pkt 
1.7) 

Gjøres parallelt med skriving av denne rapporten. 

 

2. ARBEIDSMILJØ 
Denne delen skal inneholde info/kommentarer med utgangspunkt i krav 2.1 – 2.12 i 
arbeidsdokumentet 

Rutinene for å skape et godt arbeidsmiljø, spesielt innen ergonomi, var mindre strukturert tidligere. Vi 
gir samtlige ansatte tilbud om 25 minutter massasje en gang pr uke for avslapping og forebygging av 
belastningsskader. Vi løste individuelle problemstillinger når de kom opp. Nå blir dette arbeidetet 
strukturert i langt større grad. Vi jobber med en avtale med et selskap som vil gjøre en vurdering av 
ergonomi på arbeidsplassen til samtlige ansatte. I forbindelse med utvidelse av lokalene samarbeider 
vi med et interiørarkitekt byrå, målet med dette er å skape et lyst og trivelig lokale som er tilpasset de 
arbeidsoppgaver vi utfører. Det er også satt iverk tiltak for å øke ventilasjonskapasiteten med 50 % 
slik at den tilfredstiller våre behov også i fremtiden. 

Det er i forbindelse med utarbeidelse av denne rapport gjennomført en undersøkelse blant noen ansatte 
som er relatert til kapittel 2, svarene er vedlagt rapporten, se vedlegg 4 Arbeidsmiljø. 

2.1 

Dette tilfaller ikke selskapet da vi sertifiseres etter flere bransjekrav. 

2.2 

Det er krav at alle avdelinger skal ha det ryddig i sine lokaler og ingen rømnigsveier er blokkert, alt 
avfall skal sorteres slik at vaskehjelp kan ta dette med til felles sortering. Spesialavfall blir kjørt og 
levert på egnet sted regelmessig, og tonerkassetter blir returnert til leverandør for gjenbruk, se vedlegg 
5 HP resirkuleringsprogram. 
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Ventilasjonen i bygget er underdimensjonert og det er satt igang arbeid med å skifte ut generatoren 
slik at kapasiteten økes fra 8000 m3/time til 12000 m3/time. Ventilasjonsrørene er testet i forhold til 
nye krav og funnet tilfredstillende, disse vil derfor ikke bli byttet. 

2.3 

Alle som har personalansvar er pålagt å gjennomføre minst en medarbeidersamtale pr år. Denne 
gjennomføres i perioden august – november.  

Formål med denne samtalen er å identifisere forventninger og innsats for begge parter, den ansatte vil 
kunne ta frem forventninger til arbeidsplass på samme måte som leder kan gjøre til ansatt. Sammen 
identifiseres konkrete kortsiktige og mer langsiktige mål. Det er utarbiedet et skjema som skal 
benyttes som mal for disse samtalene, og begge parter skal forberede medarbeidersamtalen gjennom 
denne malen – med nødvendige tilpasninger.  

Vedlegg 6: Medarbeidersamtale  

2.4 

Selskapet har endel faste rutiner som må utføres periodisk som kan medføre endel rutinemessig arbeid. 
Vi jobber der det er mulig med noe jobbrotasjon slik at man oppnår variasjon i arbeidet. Arbeidsdagen 
legges også opp slik at man gjør forskjellige oppgaver gjennom dagen for å unngå stillesittende dager 
med dertil statisk belastning på kroppen. Vi skal også utvikle lokalene slik at det er bedre sosiale 
områder for ansatte til å snakke i korte pauser for å få avbrekk i arbeidsoppgavene. Det er lagt opp til 
5-10 minutters pause pr time for ansatte hvor man er oppfordres til å reise seg fra arbeidsplassen slik at 
blodsirkulasjon bedres. 

Vedlegg4: Arbeidsmiljø 

2.5 

Vi jobber i et kontorlandskap som er bygget opp av en kombinasjon av åpne landskap og 
cellekontorer. Vi har i den senere tid vokst gansek dramatisk med tanke på antall ansatte, og det har 
skapt noen utfordringer i forbindelse med faktisk plass. Vi har derfor gjort en ny avtale med gårdeier 
som gir oss bedre plass gjennom å leie flere etasjer. Vi vurderte dette til å være den beste løsningen for 
selskapet da vi nå har mulighet til å få ytterligere lokaler ved behov og at det er en langsiktig løsning 
hvor vi kan gjøre tilpasninger som vil være formålstjenelige i lang tid.  

For å utbedre våre lokaler har vi gjort en avtale med et interiørarkitekt firma som skal hjelpe oss å 
utvikle lokalene til å bli optimale for våre behov. De vurderer tiltak i forhold til utnyttelse av lokalene, 
lys, luft/klima, gjenbruk av møbler m.m. Utstyr og møbler som må byttes ut vil bli solgt til gjenbruk, 
ikke destruert. 

Vi er også i dialog med et selskap som gjennomfører ergonomiske evalueringer i forbindelse med 
arbeidsplass, og disse vil bli benyttet ved behov. Vi har vurdert det som unødvendig å gjennomføre en 
analyse av ergonomi av kontorplasser nå rett før ombygging, den vil gjennomføres under ombygging. 

Vedlegg4:  Arbeidsmiljø 
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2.6 

Selskapet har oppfordret til fysisk aktivitet gjennom 3 konkurranser siste 18 måneder, hvor hver 
konkurranse har gått i ca 3 mnd. Videre har alle ansatte tilbud om 25 minutter massasje hver uke for å 
forebygge slitasjeskader. Utover dette har det frem til nå ikke vært mulig for selskapet å gi ansatte 
tilbud om fysisk trening annet en støtte til treningskort på treningssenter. De endringene som gjøres i 
gården hvor vi leier gir imidlertidig rom for dette; det bygges en garderobe  og et stort lokale omgjøres 
til treningssal med apparater og mulighet for saltrening. Vi er i dialog med gårdeier om å lage dette til 
et tilbud våre ansatte kan benytte seg av. 

2.7 

Av vaskemidler bruker vi ”Sun Ultra” (oppvaskmaskin) og Zalo i 3 etasje 

I kantinen brukes det Zalo, Sun Ultra, Klor, Jiff skurekrem og Salmiakk.  Alle vaskemidler bevares i et 
skap og er ikke tilgjengelig for kontor ansatte. 

Vaskehjelp kommer etter at alle ansatte har gått fra jobben. De bruker kjemikalier, men disse 
kjemikaliene settes i kjelleren som er utilgjengelig for kontoransatte.  

2.8 

Det jobbes nå med flere tilbud, hvorav ett er å støtte besøk hos fastlege. Vi har tilgjengelig krisehjelp 
gjennom eksisterende avtale på hjertestarter. 

2.11 

Det gjennomføres målinger av temperatur og fuktighet i alle etasjer, samt at det nå er satt igang arbeid 
med å forbedre inneklima gjennom oppgradering av ventilasjonsanlegg. 

2.12 

Det er gjennomført en kontroll av alle tilgjengelige lokaler av HMS ansvarlig sammen med 
verneombud. Rapporten er tilgjengelig. 

2.13 

Serverinstallasjonene er nå lokalisert i et eget rom som kan lukkes fullstendig og  det er kun restart av 
servere som må gjøres i det rommet, alt annet arbeid gjøres i annet lokale. Vi vil i ombyggingen flytte 
serverrommet slik at det vil gi en mindre belastning på inneklima og ha et mindre behov for kjøling. 

Handlingsplan ift HMS-krav: Gjennomført? 

Redigere/oppdatere HMS-håndbok, 
offentliggjøre via intranett (el.l) 

HMS håndboken er evaluert av verneombud i 
forhold til våre behov, og funnet at den er 
dekkende. 

Ombygging av lokaler I forbindelse med nødvendig utvidelse av lokaler 
blir arbeidsmiljø, inneklima og arbeidsforhold 
generelt satt i fokus. 

Sikringtiltak  Det gjennomføres nødvendige sikringstiltak i 
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lokalene og uteområder 

Røykeavvenning  Selskapet støtter røykeavveningssprogram for de 
som ønsker dette. Det må søkes om. 

 

3. INNKJØP OG MATERIALBRUK 
 

Selskapet har et tett samarbeid med alle store leverandører, spesielt innen produksjon av emballasje og 
materiell. Vi jobber sammen for å finne de mest miljøvennlige løsningene vi kan benytte. I løpet av 
det siste årene har vi gjennomført vesentlige endringer som gir betraktelige redusering i emballasje og 
annet materiell. Videre passer vi på at det vi bruker kan gjenvinnes. 

På andre områder, som kontorrekvisita har vi klare rutiner som følges for å unngå unødvendige 
innkjøp. Vi har en person som forestår innkjøp av rekvisita med hver enkelt avdelingssjef godkjenner 
større innkjøp basert på behov. 

Vi benytter en innkjøpsveileder på ovenstående saker og også til kantine. 

Vedlegg7: Miløfyrtårn innkjøp og materialforbruk 

Vedlegg 8: Arbeidsdokument kantine 

Vedlegg 9a: Skjema for leverandørvurdering Tine 

Vedlegg 9b og 9c: Tine ISO sertfisering 

Vedlegg 9d: Tine Grønt Punkt medlemsbedrift 

3.1 

Økologiske produkter. 

I  dag er ca 30% av innkjøpte mat varer Økologiske , vårt mål er ca 50%.  

Vi søker hele tiden etter flere økologiske produkter, dokumentasjon på dette finnes i bestillings 
historikk eller fakturaer. 

MB  følger dette opp .  

3.2 

Glutenfrieprodukter. 

Her hadde vi ingen glutenfrieprodukter  ved oppstart av dette prosjektet , har nå 2 produkter og ønsker 
å utvide med minst et til .. 

3.3 

Vaskemidler  

Vi foholder oss til svanemerking , ingen forandring 
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3.4 

Engangsartikler 

Bruk av engangsartikler skal væer redusert til et minimum. 

Kun på fredager brukes det miljøvennlige papptallerken for vaffler/dessert som skal tas med / spises 
på ettermiddagen. For å fullstendig kunne utelukke bruk av disse papptallerken, trenger vi en større 
oppvaskmaskin og flere ressurser i kantina. 

3.5 

IT 

Vi ønsker å fokusere på alle produkter som faller under dette punktet , da vi føler at markedet styrer 
seg selv .Det er mindre fokus innunder IT enn andre grupper   

Men pr dagsdato forholder vi oss til Miljøavgifter samt følger regler for retur og gjenvinning. 

3.6 

Emballasje 

Har sendt ut spørre skjema til leverandører, se vedlegg 2 for forskjellige leverandører 

Forbrukersjaktler :  Disse er ikke resirkulert, men av jomfrufiberlig kartong. 

Produktene er redusert fra 265 gr til 235 gr. 

Postsjaktler: Jomfrufiberlig kartong produseres som en  mindre kartong en tidliggere. 

3.7 

Forbruksartikler/kontor 

Tidligere er det blitt bestilt etter behov ,ser nå på disse rutinene . 

Har startet en prosess mot leverandør(som hadde lite miljøvennelige produkter) 

Leverandører går prossessen sammen med oss og utvider sitt eget reportoar/artikler med  

Miljøvennlige profil. 

Samtidig vil vi påvirke og starte tiltak mot egen organisajon for å tenke gjenbruk og redusere forbruk. 

3.8 

Måling av forbruk. 

Har bestemt oss for å måle forbruk en gang i kvartalet gjennom innkjøp mot årsverk, samt at alle 
ansatte vil bli pålagt å tenke bevist på mengde/nødvendig av dette. 
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Rutinene våre rundt fakturering skaper store mengder fakturaer, men fakturaen er også adressebærer til 
post/frakt , derfor et nødvendig onde . Men vi ser på andre løsninger .    

3.9 

Innkjøpsrutiner 

Her skal vi utvikle innkjøpsveileder for så å innformere om denne og henvise til rutinene rundt denne. 

3.10 

Vi kjøper kun det som er nødvendig nytt, kontorinnredninger m.m er i hovedsak kjøpt brukt, og blir 
levert inn ved bytte. 

4. ENERGI 
 

Denne delen skal inneholde info/kommentarer ift krav 4.1 – 4.7 i arbeidsdokumentet 

Totalt energiforbruk foregående år: For 2009: 67586 kWh, beregnet ved å hente ut faktisk forbruk.  

Årlig energiforbruk per m2: 67586 kwh/815m23 = 83 kWh m2  

Av dette utgjør 100 % forbruk til lys og teknisk anlegg (strøm: vannkraft), mens 0 % går til 
oppvarming og kjøling (sentralvarme). 

Vi forventer at ENØK-tiltakene som er iverksatt/skal iverksettes vil redusere forbruket. Vi har ingen 
klart definerte mål ettersom tidligere strømavlesninger ikke har blitt utført. Det er også vanskelig for 
oss å sette konkrete mål nå som vi er nødt til å utvide areal. Det er imidlertidig et fokusområde og må 
vil bli satt når nye lokaler er ferdige. 

Vi har i dag følgende rutiner for å sikre lavt energiforbruk:  

• Installert lavenergi lysarmatur i alle etasjer.  
• Installert termometre i fellesarealer i alle etasjer for å holde temperaturen rundt 20oC. 
• IKT-krav instillinger på energisparemodus der det er mulig 
• Alle skjermer går i stand by etter 20 minutter, harddisker skrus ikke av automatisk pga 

tilknytning til ERP system. alle er pålagt å skru av maskin ved arbeidsdagens slutt. 
 

Vi har gjennomgått MFs enøk-sjekkliste, og vurdert at følgende tiltak vil være de mest effektive hos 
oss. Vi oppfyller alle krav foruten:  

Handlingsplan energi: Gjennomført? 

Forsøke å justere det sentrale driftsanlegget – 
både for å bedre inneklima og for å spare energi. 

Er under utbedring, og stipulert til å bli ferdig 
innen august 2010  

Innarbeide rutiner for registrering av 
energiforbruk hver måned. 

Lokalansvarlig skal sette opp rutiner med 
måleskjema 

                                                           
3
 http://naring.enova.no/popups/bba/BBASammenlign.aspx forteller at gjennomsnittlig energiforbruk i 

tilsvarende virksomheter som vår er på xxx kwh/m2 (eks: 255 kwh/m2 for kontorbygg i hovedstadsregionen) 
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Ta kontakt med gårdeier og høre om det er mulig 
å bytte oppvarmingskilde. 

Ikke aktuelt 

Innetemperaturen senket til 21 grader, lys, 
datamaskin etc skrus automatisk av etter 
arbeidstid… 

Er under utbedring 

Informere ansatte om enøkrutiner  Info blir lagt ut på intranett 

Tidsstyring av belysning Installere brytere som regulerer lys pr. etasje 

Vedlegg 10: enøksjekkliste, informasjon/dokumentasjon energiforbruk siste året 

5. TRANSPORT  
 

Transportrutinene i selskapet har vært gjennomgått og er forsåvidt stramme, det er kontroll for bruk av 
selskapets egne biler gjennom nøkkeltilgang slik at de ikke kjøres unødvendig. Videre er prosesser 
som involverer behov for kjøring effektivisert til det maksimale slik at det i så stor grad som mulig blir 
samkjøring med flere funskjoner. (spesialavfall kjøres til sortering med annen nødvendig kjøring, etc). 
Det er i MF prosessen gjort vurdering og funnet at minst en av selskapets biler blir solgt iløpet av 
2010.  

VL AS har i dag kun tre biler, 2  av disse er i bruk i arbeisøymed og 1 blir brukt til og fra jobb. 

Bil 1 er en Chevrolet Tahoo som går på naturgass og blir brukt daglig. Denne brukes til vare levering/ 
Henting så det er kun korte turer. Den går ca 6000 km i året. 

Bil 2 er en Turan ( Varebil ) som går på bensin, den blir lite brukt. Denne blir brukt til bortkjøring av 
store mengder søppel så den er knapt i bruk. Ca 1600 km i året. 

Bil 3 er en Mercedes som blir brukt til og fra jobb. Bensin. 

Vi vurderer også å kjøpe inn el bil. Det er pr i dag ingen mulighet for motorvarmere her. Men vi er i 
dialog med gårdeier om dette. 

Det er gjort en undersøkelse av hvor mange av de annsatte som kjører til og fra jobb, det er ca 50 % 
som kjører og da 50% som tar kollektivt. Sommertid så er dette litt annerledes da det er flere som 
sykler til jobb, så da blir fordelingen 40% kjøring – 60% annet. Under denne undersøkelsen ble det 
også ytret ønske om egen sykkelparkering, dette er vi i dialog med gårdeier. Når den er på plass så er 
det flere som ønsker å sykle til jobb, det skal også nevnes at det er noen som kjører flere i bilen og det 
er noe vi kommer til å jobbe aktivt mot så flere kan ordne seg på den måten. 

Vi vil også fremover sette i gang en del tiltak/konkuranser hvor hovedbudskapet vil være å la bilen stå 
( dette vil også gjelde utenfor arbeidstid ) det kan foreksempel være man får poeng får antall km som 
man har gått/ syklet. Så dette vil også trigge en del å ta bena eller sykkel fatt til og fra jobb. 

For å redusere tjenestereiser er vi igang med å sette opp tlf og videokonferanse muligheter i våre 
kontorer. Det er allerede endel møter mellom våre avdelinger som skjer pr tlf konferanse ukentlig. 
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Handlingsplan transport: Gjennomført? 

Utarbeide reise- og transportpolicy, og legge 
denne ut på intranett når den foreligger. 

Jobbes med å utbedre denne. 

Investere i følgende gulrøtter til 
syklister/kollektivreisende: … 

Vi ser på tiltak som kan fremme bruk av annet 
enn bil, som ikke gir skattebelastning på den 
ansatte. 

Installerer videokonferanseutstyr – med hensikt å 
redusere antall reiser til og fra møter. 

Er under utarbeidelse og blir ferdigstilt sammen 
med ombygging. Tlf konferanser er det mulig å 
gjennomføre fra våre møtelokaler nå. 

 

6. AVFALL OG AVFALLSSREDUKSJON 
 

6.1En avfallsinstruks skal være utarbeidet og tilgjengelig for alle ansatte. Miljøansvarlig skal følge 
opp avfallshåndteringen jevnlig. Ved avvik eller behov for oppgradering skal strakstiltak iverksettes. 

Avfallsinstruksen ble sendt til alle den 12. April 2010. Avfallsinstruksen ble strukturert med hjelp  av 
malen som vi fikk av Grønn Hverdag. Den henger synlig i hver kjøkken. Vaskehjelpen har fått 
instruks om å kaste avfall i riktig beholder. Per i dag kan vi sortere papp, bioavfall och 
restavfall. Glass och metall kjører vi ut til Manglerudsenter. Farlig avfall tar IT hand om. 

Vedlegg til punkt 6.1: 

Vedlegg 11 Pkt_6-1_vedlegg_avfallsinstruks jmf krav 6-1.doc 

6.2 

Ved første gangs sertifisering skal virksomheten ha gjennomført minst tre avfallsreduserende tiltak. 

Våre tre avfallsreduserende tiltak er: 1) Der det er mulig skal det skrives ut 2-sidig. 

2) Bruk av engangsartikler skal reduseres och 3) Kildesortering. Vi jobber aktivt med disse tre tiltak. 

6.3 

Bruk av engangsartikler skal være redusert til et absolutt minimum. 

Vi anvender nesten kun porselentallerken, glass/porselenkopp og ordentlig bestikk. 

Kun på fredager brukes det miljøvennlige papptallerken for vaffler/dessert som skal tas med / spises 
på ettermiddagen. For å fullstendig kunne utelukke bruk av disse papptallerken, trenger vi en større 
oppvaskmaskin og flere ressurser i kantina. 

6.4 

Mottak av uadressert reklame og brosjyremateriell skal begrenses. 

Mottak av uadressert reklame er minimal. Vi mottar maks 5 stk uadresserte reklamer per uke, og dette 
kun fra direktbud (stortsett Pizza-flyer). 
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6.5 

Virksomheten skal kreve at leverandører ikke overemballerer varer, og oppfordre til bruk av 
ombruksemballasje. 

Kartonage AS 

Kartonage AS produserer våre produktsjaktler og postesker. Produktsjaktlene har blitt redusert fra 265 
gr. til 235 gr., som er tynnest mulig papp for produktsjaktler. Produktsjaktlene er av jomfrufiberlig 
kartong, som kommer fra en skog hvor avkapping er mindre enn tilvekst. Tilvekst av skog i 
skandinavia er større enn avtaget. 

Postsjaktlene er også av jomfrufiberlig kartong. I dag brukes mindre kartong på grunn av at dette 
produseres i en annen modell. Man har gått fra manuelle esker til maskinesker for å bruke mindre 
kartong. 

Ayanda GmbH, Tyskland 

Produserer våre kapsler, og leverer disse i store vakuumposer til Maskinpakking AS  => minimal bruk 
av emballasje. 

Maskinpakking AS 

Maskinpakking AS blistrer kapslene og pakker dem i produktsjaktlene som ble produsert av 
Kartonage AS. De ferdige produktene leveres til Responshuset AS i kartonger som gjenbrukes minst 4 
ganger.  

Responshuset AS tømmer kartongene og returnerer disse til Maskinpakking til gjenbruk. 

Fra Responshuset sendes produktene med posten direkte ut til kunden. Responshusets produkter er 
svanemerket. 

Litografia AS trykker vår markedsføringsmateriell på Profi Silk papir, ett trefritt papir fra Sappi. 
Papiret er klorfritt TCF og er EMAS sertifisert. Profi Silk tilfredsstiller kravene for Svanemerket. Når 
det gjelder emballasje på trykksakene som Litografia leverer til oss, så er nesten all emballasjen 
gjenbrukt. Det vil si at Litografia henter de gamle eskene samtidig når de leverer nye trykksaker til 
oss. Og den ordningen fungerer godt!  

Vedlegg til punkt 6.5: 

Vedlegg 12 Pkt_6-5_vedlegg01_Kartonage.doc 

Vedlegg 13 Pkt_6-5_vedlegg02_Kartonage_papp_fra_StoraEnsoSkogAB_DNV_sertifikat.pdf 

Vedlegg 14 Pkt_6-5_vedlegg03_Kartonage_papp_fra_StoraEnsoPackagingAB_DNV_sertifikat.pdf 

Vedlegg 15 Pkt_6-5_vedlegg04_Kartonage_papp_fra_StoraEnso_miljokrav.pdf 

Vedlegg 16 Pkt_6-5_vedlegg05_AyandaGmbH.doc 

Vedlegg 17 Pkt_6-5_vedlegg06_Responshuset.doc 
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Vedlegg 18 Pkt_6-5_vedlegg07_Litografia.doc 

6.6 

Virksomheten skal benytte eksisterende, lokale ordninger for kildesortering av gjenvinnbare 
avfallsfraksjoner som organisk avfall, papp og papir, plast, metall, EE-avfall, glass m.m. 

Det sorteres mellom papir, bioavfall och restavfall. Vi har sammelboks for batterier. Tonere returneres. 
IT-utstyr gjenbrukes i størst mulig grad eller handteres som EL-avfall. Glass och metall kjøes ut til 
Manglerudsenter.  

Vi har bedt gardseiern å forklare hvor vaskehjelpen kan kaste kildesortert avfall. Vi har bestilt bøtter 
til kildesortering via kantine-ansvarlig (til hvert kontorkjøkken). Vi har informert vaskehjelpen hvor 
kildesortert avfall skal kastes. Kantine-ansvarlig ser til at det ovenfornevnte blir sortert i kantinen, og 
hun selv tar det ut og ser til at det kastes på riktig sted. 

Vedlegg: 

Vedlegg 19 Pkt_6-6_vedlegg_instruks_eiendomsforvaltning.pdf 

Vedlegg 20 Pkt_6-6_vedlegg_02_referat_avfallssortering_kantine.docx  

6.7 

Virksomheten skal ved sertifisering og resertifiseringer dokumentere en kildesorteringsprosent som 
tilfredsstiller spesialkrav for egen bransje. 

Vi forsøker å oppnå 100 % nivå i avfallssortering. Vi vil benytte den årlige rapporteringen fra gårdeier 
når vi beregner det avfallet . Vi vurdere også muligheten til å veia avfallet.  

6.8. Farlig avfall skal lagres forsvarlig og leveres til godkjent mottak. 

Tonere hentes av HP (se 6.16). Annet farlig avfall leveres Brobekk miljøstasjon. 

6.9. Ved en resertifisering skal virksomheten dokumentere at den totale avfallsmengden er 
nedadgående målt i avfallsmengde per årsverk. 

Vi har fått information från gårdeier angående mengde avfall per år og vil arbeide for å redusere 
mengden. Vi vurderer ulike alternativ for å måle detta før vi kan dokumentere redusering av 
avfallsmengde ved eventuell resertifisering. Mailen fra gårdeier er gjengitt nedenfor: 

 

Når det gjelder avfallshåndtering er dette delt inn i følgende kategorier: 

 

- plast – egen buntemaskin er plassert i tunnell 
- papp – egen pappresse i tunnell 
- papir – egen papircontainer i tunnell på 1000 l 
- trevirke – samles i tunnell og kjøres bort regelmessig av Gårdpass 
- matavfall – egen beholder i tunnell 
- glass/lyskilder – egen oppsamler i tunnell 
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i tillegg har vi en komprimator på ca 12 m3 stående på baksiden av bygget. Denne er beregnet for 
blandet avfall, dvs. avfall som ikke kan sorteres i egen beholdere i tunell. Av blandet avfall leverer vi 
inn et sted mellom 80-90 tonn hvert år for hele bygget. Dvs. ca. 12000 kvm med 30 leietakere. 

Såkalte avviksvarer må leietaker selv bringe bort. Vedlegger en oversikt over hva som defineres som 
avviksvarer. 

Med vennlig hilsen 
vvvvvvv 

 

6.10. Bruk av papir, utskrift og kopiering skal begrenses. E-postmeldinger leses på skjerm i stedet for 
å ta utskrift. Blanketter, bilag etc. kommuniseres mest mulig elektronisk. 

De ansatte bruker pdf i størst mulig grad, og prøver å begrense utdeling av handouts i møter ved å 
sende rundt presentasjoner som PDF. Samtlige møterom har prosjektor og utstyr på plass. Det finnes 
bruksanvisninger på hvordan man oppretter PDF, bruker bærbar pc under møter etc. 

6.11. Tosidig kopiering og utskrift skal benyttes som standard når det er mulig 

Vi har gjennomført en behovsanalyse blant alle ansatte for å kartlegge hvem som skriver ut hvor mye 
og hvem som ville spart betydelig papir ved å skrive ut tosidig. 

En tredjedel av de ansatte bruker knapt printeren, en tredjedel må skrive ut det meste som ensidig print 
(f.eks. fakturaer), og en tredjedel ville spart papir ved bruk av tosidige utskrifter. 

Vedlegg til punkt 6.11. 

Vedlegg 21  Pkt_6-11_vedlegg01_BehovsanalysePrint.docx 

6.12. Ansatte skal få opplæring som sikrer lavt forbruk av kopi- og skrivepapir. 

Alle ansatte er bevisst på å bruke minst mulig papir ved å lese e-post på skjerm, bruk av tosidige 
utskrifter der det er mulig, bruke laptop og beamer for presentasjoner, og sende rundt handouts per 
pdf. Ved gjennomføring av behovsanalysen (se 6.11) ble alle ansatte gjort nok en gang værsom på 
sparsommelig bruk av papir. 

6.13. Minst 75 % av avfallet skal kildesorteres og leveres til gjenvinning. 

Se svar punkt 6.7 

6.14. Utrangert utstyr skal gjenvinnes så langt det lar seg gjøre. 

Vi bruker alt til det faller fra hverandre, da leveres det til Brobekk miljøstasjon. 

6.15. Virksomheten skal gjenbruke mest mulig kontorrekvisita herunder permer, plastlommer, omslag 
m.m. 

Vi er meget sparsommelig med kontormateriell. Alt gjenbrukes. Hver ansatt setter opp sine 
rekvisitabehov på en excel-fil før det bestilles, dvs det kjøpes aldri mer kontormateriale enn det faktisk 
er behov for. 
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6.16. Virksomheten skal etablere avtale med firma som kan motta brukte tonerkassetter. 

Vi har inngått avtale med HP Planet Partnersprogrammet/HPs resirkuleringsprogram mhht. retur av 
LaserJet-kassetter. 

Vedlegg5: Pkt_6-16_vedlegg_HP_resirkuleringsprogram_ordrebekreftelse.pdf 

7. KONKLUSJON 
 

I arbeidet med å evaluere og ferdigstille denne miljøfyrtårn rapporten har vi valgt å involvere personer 
som representerer de forskjellige delene til selskapet. de har sittet i en gruppe og fordelt 
arbeidsoppgaver gjennom prosessen. Det har vært spennende for ledelsen å se på engasjementet fra de 
ansatte og hvordan bevisstheten og fokuset har økt gjennom dette arbeidet. Vi vil jobbe hardt for at 
dette fokuset opprettholdes slik at selskapet med sine ansatte er aktive i sitt arbeid for en miljømessig 
bærekraftig utvikling. 

Innlevert: 

Miljørapport for inneværende år i MRS (http://rapportering.miljofyrtarn.no/) 
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Appendix 2 
Interview Guide 1: Interview with top managers 
 

• Could you tell a little bit about the company? 

• What do you understand by Corporate Social Responsibility and Sustainability? 

• Why the company decided to engage in Social Responsibility? 

• Could you give me some examples of SP`s sustainable actions? 

• Is there are ant of initiatives that came from the employees? 

• How does it impact product development?  

• How does it impact daily business?  

• How does it impact strategies?  

• What is your evaluation of company`s performance so far? 

• How do you communicate the results from your CSR effort? 

 

Appendix 3 

Interview Guide 2:  Focus Group 

• Tell something about yourself and your position in the company 
• How do you do during the day at work? 
• Are you pleased with the working conditions in the company? 
• What could be done to make those better? 
• Do you know about company`s engagement in CSR? 
• What do you know about CSR? 
• What do you know about Climate Change? 
• In your opinion, is it positive that the company engage in social and environmental 

responsibility? 
• What is most important to address in the first place? 
• What will you do if you were the director in this company? 
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